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PCC Tom Wood surrounded by Past International
Directors, International Vice President Bob Corlew,
and Fellow recipients of the Ambassador of Good
Will

PCC Tom Wood with family and VP Corlew

JUNE EDITION OF THE PALMETTO LION TO BE DEDICATED TO THOSE LIONS FROM ALL FOUR DISTRICTS
INDUCTED TO THE SC LIONS HALL OF FAME
Lion Hilton Dodgen Sr. was honored with induction to the
S. C. Lions Hall of Fame for 32D. During the state convention awards luncheon Hall of Fame recipients were named
in all four districts. A full story highlighting all Hall of
Fame recipients will follow in the June edition of Palmetto
Lion.

LION HOPE MACBRIDE NAMED SC LION OF THE YEAR

Lion Hope MacBride, a member of the Tega Cay Lions Club, was named SC Lion of the Year at the recent MD32 Convention.
Lion Hope’s work with the Welch Allyn SPOT
camera and Kids Sight First Program have
been exemplary. Through her persistence
with the vision screening program, she finally
got into York County Schools to do vision
screenings. She wrote and obtained grants
from two sources to cover the cost of her club
buying a camera, printer and supplies. In

addition to getting her own club’s program
started Lion Hope has gotten several area
clubs to work together to successfully cover
large eye screening projects. Rock Hill, Fort
Mill, River Hills-Lake Wylie and York have all
participated in eye screenings. She even took
it a step further and assisted school districts
and clubs in other counties and districts to get a program started. She helped Chester School District get their own Welch
Allyn SPOT camera. Lion Hope routinely assists other clubs without a camera to conduct screenings in their locales or to
make presentations on the Kids Sight program. Her dedication and commitment to this program and to all things Lion

made her an excellent choice for Lion of the Year.
Other Accomplishments by Lion Hope during Last 18
Months:

Lions Offices/Awards


International President’s Certificate of Appreciation – 2015



Sponsored 2 members into the Lions



Planned an Event and Raised money for school



Membership Key Holder - 2015

improvements in Këlcyrë, Albania



Franklin Mason Recipient - 2015

Planned an Event and Raised money for Police



Sustaining Member SCLCS since joining Lions

Sergeant White – diagnosed with Pancreatic



Emerging Lions Leadership Graduate – 2015

Cancer



Guiding Lion – 2014



Perfect Attendance



Tega Cay Lion of the Year – 2013 - 2014



Attended and presented on Kids Sight Program



Tega Cay Lioness Member – 1994 – 1999

at State Convention and District Mid-Winter



President of Tega Cay Lioness 1998 – 1999



Attends Zone/Region Meetings



Tega Cay Lions Member 2007 to Present



Attended USA/Canada Forums in Alaska and



President of Tega Cay Lions 2012 – 2013

Tampa



District Club Activities Chair (Diabetes, Environ-



ment, Hearing, Sight) 2015 – 2016

Four Lions received International President's Medals, presented by 1st VP Bob Corlew:

PDG George O'Neill, North Myrtle Beach Lions Club

PDG Rick Pressly , Abbeville Lions Club

PDG Barbara Beckham, Blythewood Lions Club

Lion Diane P'Pool, Myrtle Beach Lions Club

Three Lions were honored with International President's Certificate of Appreciation

Lion Bobbie Dove, Winnsboro Lions
Lion Bobbie Dove, Winnsboro Lions

Lion Melody Hair, Blythewood Lions Club

DGE Pat Friday, Aiken Midday Lions Club

MD 32 STATE CONVENTION AND THE FUTURE
Greetings Fellow Lions.
I want to thank everyone involved with making our MD 32State Convention so successful. It was a pleasure to have 1st Vice President Bob Corlew
and his wife Lion Diane as our guests. The breakout sessions were informative and well attended. Redistricting was the main topic of discussion at our Business Meeting with Lions speaking in favor and against it.
Of the 122 votes cast, 107 voted in favor and 15 voted against redistricting. I appreciate the comment made to me by a fellow Lion after the
vote that he was still against it however most Lions supported it so he was
Charlene Frye

Council Chairperson
2015-2016
839 Indigo Avenue
Cayce, SC 29033
C: 803-331-9529
bckfrye@hotmail.com

going to do whatever he could to make it successful. I hope every Lion has
that attitude and reflects on why they became a Lion...… to serve their
community and enjoy the fellowship of some of the finest people in the
world… our Lions Family. Our world is changing rapidly. We can view redistricting as another challenge to change and meet the needs of our
communities as we count down toward 100 years of service.

Congratulations to all of the Lions who received recognition for their service. PCC Tom Wood was named an
Ambassador of Good Will, which is Lions highest award and Lion Hope MacBride was named Lion of the Year.
It was an inspiration to hear a member of the Greatest Generation, 62-year Lion Hilton Dodgen speak as he
was inducted into the South Carolina Lions Hall of Fame. He is a WWII Veteran, POW who received a Purple
Heart and 4 Bronze Stars, and has been married 71 years. We also remembered those Lions who have gone
on to higher service at our Memorial Service and at our PDG Lunch and we welcomed Lion Glenn Matthews
from the Cayce-West Columbia Lions Club who was inducted by 1st Vice President Corlew.
Change continues to occur at SCLCS and SCLF with the departure of two more employees due to cut backs in
funding. Please remember this is our charity and we need to support it as the need for our services increases
every year. If anyone has any extra time to donate, please contact Lion Winn Fitzgerald as I know she could
use some help in the SCLCS/SCLF office. Thanks to Lion Dianne P’Pool, SCLF Chair, PCC Paul Hinson, SCLCS
Chair and Board Members for donating your time and talent during a period of transition.
Yours in Lionism,
CC Charlene

MD32 Facebook Page
If you a Face Book user, please check out the MD 32 FB site linked below.
Please encourage your club members to look at the site and “friend” us. The more
the merrier.

IN CASE YOU MISSED IT…….
We are just back from the 2016 MD32 Convention where so many exciting events occurred! It was wonderful to see old friends and make new ones. For those of you who
were not able to attend the Annual Meeting of South Carolina Lions Charitable Services/South Carolina Lions Foundation, here are the highlights:


Lions elected/reelected to the Board are Lion Earlene Corrothers (32A), Lion Joyce
Brady (32B), Lion Spencer Hill (32C), and Lion Dr. Shirley Ballard (32D). We look
forward to working with them in the future. Welcome aboard!



Both Boards voted to begin merging the two organizations into one, effective July
1, 2017 under the new name “Lions Vision and Hearing Services: A South Carolina
Charity”. These actions will be brought before the MD32 Lions membership next
year, and we will begin using the name as a DBA this July 1, 2016. These actions
were taken for the following reasons:


The current structure has led to much confusion as to the function of each.



The current structure was to provide protection for the corpus fund in the
event of a lawsuit. That protection is no longer provided.



The financial accounting and financial reports will be much easier to compile
and understand.



The current name is not clear as to what services we provide and much time

Diane P’Pool
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is spent telling callers that we don’t help with rent, utilities and the like.


The Foundation name implies that we award funds to other organizations. It also prohibits us from applying for certain grants.



We will also begin work on a Board restructure and new bylaws to reflect these changes as well as the effects of the redistricting of MD32.



Due to our lack of adequate cash flow we, regrettably, said goodbye to two employees, Kathy Livingston and Steve Berch.
We will miss them both dearly and wish them only the best. That leaves only Winn and Andy to man the operation this
summer, so please be patient when you call or email with a question! We can use your help if you have some time. Just let
Winn know and she will coordinate.



An auction was held on Friday evening at the Convention that raised $1,000 for SCLCS. It was requested that our Board
determine to whom a Franklin Mason Fellowship would be awarded. PCC Paul Hinson and I were honored to bestow that
distinction during the Saturday evening banquet to First International Vice President Bob Corlew. We know he loves South
Carolina!

So many of you have offered your support through your club donations and through your Sustaining Member donations. Thank
you! We are your charity and we aim to do a stellar job. With your continued support we will continue to carry on our work in
your name.
Lion Diane P’Pool
SCLF Chair

THE RACE IS ON!
There are two more months in this Lions year. Let’s take a look at how the districts are working
toward their goals.

As you can see, all districts are doing well, especially considering the historic flooding that drew
funds to other projects and washed out many Candy Day projects.

Let’s see who can push over the goals! We need your support! Go Lions!!

A NOTE FROM DGE Wesley “WES” CORROTHERS

It’s tune-up time is District 32A! Just like the Spring season is adjusting and increasing its amount of sunshine, plus its’ life-giving
Spring showers, in order to grow and blossom new greenery all
around – so too are the South Carolina Lions growing in District
32A!!
On the District level, let all of us also take advantage of the training
and networking opportunities coming up so we are better prepared
for the 16-17 year ahead! Spring forward in your clubs by getting
your officers elected and submitting your PU101’s so the rest of us
will know in a timely manner. Please be sure your club officers to
come out to our Officer Training Session! PDG Eddie Moncrief has
put together a great session to be held next month, May 19 th (Thurs)
at the Mauldin Cultural Center, starting at 6:30pm. We’ll have
breakout training classes for all officers as well as Region & Zone
Chairs. And if you know it all – please feel free to share and add
your experiences that others might benefit from your work and wisdom.

Edwina Otto

District Governor 32-A
2015-2016
113 Fairway Drive
Spartanburg, SC 29303
H: 864-583-7977
C: 864-205-1132
emotto67@aol.com

Regarding State level activities, you should have been at the State
Convention in Columbia (D) last month! It was hailed as one the best State Conventions in a while! Our
District was reasonably represented – both in attendance and award recognition – I wish more of you
would attend. You’ll have fun learning from the variety of select/practical training topics; or networking
with our State level GLT and GMT’s; or chatting with club presidents that are overcoming some of the
same obstacles your club has been experiencing. Remember Lions travel in groups – it’s called a pride! All
the pride contributes so that they not just maintain but that they grow in order to sustain the pride. Let’s
grow our attendance and strengthen the pride!
Guess where the State Convention is this upcoming year? We host it in Dist 32A! It will be in April, in
Spartanburg, at the downtown Spartanburg Marriott! PDG Terry Trnavsky is leading that initiative and he
has already gotten the Marriott to agree to an attractive room rate - which includes breakfast for
two!! We’re planning to do even better than D’s. So when we ask you for assistance, please share your
skills and talents like good Lions – generously!
Please have a great year by supporting your SC State & LCI Charitable Services! Thank you for what you
and your club has already done, and please join us going forward by keeping 32A great!
Wesley “Wes” Corrothers
DGE-32A 16-17

PID Gene Spiess inducted the newest
member Terrell Jones into the Spartanburg
Lions club. They are pictured with Lion
Terrell's sponsor Lion Don Christian

GREETING FELLOW LIONS!

Greetings Lions. I am happy to report the State Convention was a success. Thanks
to all who assisted in the preparation and execution of a truly fantastic event.
Most of all, thanks to all who attended. Many great sessions were conducted, a
number of informative meetings were held, and a number of Lions were recognized for their work in Lionism.
The delegates voted to redistrict by a large majority. Now the next step is to submit a plan for consideration by the LCI board in October. The MD has to submit
this plan before August 1. Granted, a great deal of work has already been done,
however, the plan is not complete. I mention this because every club has a stake
in this process. Club presidents and Secretaries if contacted by myself or DGE Pat
Friday please return any requested information or take action requested quickly.
We need our plan approved so we can begin the next step in the process which is
to create a new Constitution and Bylaws for the new districts. A new C&B has to
be written for the MD also. While this is not a particularly difficult process it takes
time. These have to be ready to vote on at our next district and state conventions.
Continued on next page

Morris Herron

District Governor 32-B
2015-2016
989 Kearse Road
Fairfax, SC 29827
H: 803-632-2596
C: 803-450-8435
mherron@frontier.com

Morris Herron DG 32B Continued from previous page:

The best thing every club can do at this time is to insure all club reports have been, and are being submitted to LCI.
All clubs should have reported their officers for next year by now. I know a few clubs have not though. It is important this get done immediately. A very important position is the club Centennial Chairperson. Every club needs
one and it needs to be a person willing to step up and help the club develop centennial projects, but even more
ensure these projects are reported to LCI immediately upon completion. These types of activities are being closely
tracked for the upcoming 100th Anniversary celebration in Chicago next year.
The Walker Foundation made a presentation at the convention showing how the playground at the SC School for
the Deaf and Blind is not usable. This facility was built many years ago and is not designed for best use by many of
the students. A new design has been created which makes the playground much more user friendly. The most important part for these students is this is not just a playground, but is an outdoor learning environment.
I can hear you all asking, so what does this have to do with our club? Well, I’ll tell you. The cost of this project is
about $200,000. Good news we can apply for a LCI grant this fall if we can raise $100,000. Since this is a MD effort
and there are just over 100 clubs in the MD, well you do the math. I am asking all 32B clubs to do everything they
can to meet this goal in the near future. All donations should be sent to The Walker Foundation, 355 Cedar Springs
Road, Spartanburg, SC 29302. These donations should be marked “Playground Project.” I know 32B will step up
and do its’ part.
In parting this month I would like to ask all clubs to check out the clubs and activities of our partner district 32C. As
we move to become one district now would be the time to seek out and meet new Lions. While we are doing this
remember “Ask One” and Keep One” are still very important programs for our organization. How many people
have you told about Lions Clubs this month? How many have you invited to a meeting or to join?

DG Morris

MESSAGE FROM DG BOB CHERINKO

The MD32 Convention was great. We missed all Lions who did not
choose to attend. Lion Melody Hair, our convention chair, did an excellent job with organizing the convention. FVDG Rhett Hair also did
a great job with protocol for our meetings.
Everyone seemed to have a good time at the convention. Now we
all need to get back to work at increasing membership and serving

our communities.
Bob Cherinko

District Governor 32-C
2015-2016

Bob Cherinko

116 Nathan Road
Kingstree, SC 29556
H: 843-355-9038
C: 843-382-7340
judyandbobchrerinko@gmail.com

DG 32C

Florence Evening Lions Club

Club sponsors new Leo club
at South Florence High
School. Lions Brad Gore and
Waylon Hilley was the driving force in making it happen. Kim Velasquez is Leo
Advisor.

Lee County Lions Club
HANDS ON SERVICE – Club members clean the yards around James House in Bishopville South Carolina. This house
is one of the oldest in Bishopville with the original main section constructed ca. 1836.

Little River Lions Club

Eleven members collected 15 bags of
litter for a total of 225 pounds. This
makes a grand total of 7,530 pounds
since 2007. Pictured are Lions Randy Gorby, Gary Szentmiklosy, Larry Braham, Bruno Stepanski, Ben Burroughs, Brian Hoch,
Tom Bast, Randy Edwards, Tom Starnick
& Bill Watson. Lion Marion Schroll took
the picture.

Mullins Lions Club

Spot Camera for visual screening was a success with screenings done at CDC, Macedonia and Troy’s Daycare
Centers. At CDC there were 36 screened with 4 referrals to an eye specialist, 19 screened at Macedonia
with 2 referrals and 59 screened at Troy’s with 3 referrals. Thanks to Lions Bonnie, Scott, Benny, David Anderson and Daphne for this great project!

North Myrtle Beach Lions Club

Lion Jack and Leonardo begin the sign
language.

Lions George O’Neill, Jack Bambach and Leonardo work with the children at Baby Animal Day.

The first group of children start
down the rope trail.

WHAT DOES COMMITMENT LOOK LIKE?
If you look up commitment in the dictionary, it is doubtful you will find a picture beside the definition. However, I suggest an appropriate one would be a photograph of Lion Jerry Bedenbaugh.
As Lion Claudia and I prepare to attend the MD32 State Convention this weekend, we are also preparing to
attend the funeral for Lion Jerry Bedenbaugh. He died April 18, after a hard fought battle with many health
issues. Lion Jerry and his wife, Lion Jean, have been dear friends for over 42 years and our neighbors for 38
years.
Jerry has been a man of commitment most of his life. He was committed to his country and to South Carolina. He was a United States Army veteran and a retiree of the South Carolina Highway Patrol after 26 years of
service. He was a man committed to his wife, married 50 years to Lion Jean. He not only was committed to
his immediate family, Jean and their two children, but to the entire extended family. Jerry was also a man
committed to his faith and his church.
Lion Jerry demonstrated his commitment to his community when he became a Lion. As a Lion, he took his
commitment to Lionism seriously. He did not want to be just a Lion that attended meetings. He was willing
to serve in many club offices, including director, vice president, and club president of The Mathews Lions
Club. He was not always comfortable as the one in charge, but he realized the importance of sharing responsibility for the betterment of the club. He was a good leader, participating in community services and heading
up fund raisers. He saw the benefits of attending training, district meetings and conventions. He saw the
benefit of working with other clubs in the region and zone. The “Hot Dog King” worked with several other
clubs to raise funds for an eye screening camera. Lion Jerry helped put on a visually impaired fishing tournament with a number of other clubs. Under his presidency in 2013-2014, The Mathews Lions Club received
the Club Excellence Award, the Year Round Growth Award, the Membership Satisfaction Award, and the S.C.
Lions 100% Club Sustaining Membership Award.

Rev. David Dority

District Governor 32-D
2015-2016
504 Marietta Drive
Greenwood, SC 29646
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ddority1950@yahoo.com

In 2014-2015, Lion Jerry served as Zone Chairman. His commitment
was evident as he attended meetings and activities with all his clubs. He sought ways to help them grow, to add
service projects, and to raise funds. He continued attending training activities, district meetings, and conventions,
while staying active in his home club. His commitment was recognized with the International President’s Certificate of Appreciation at the District Convention.
In July, 2015, Lion Jerry moved up to Region Chairman and was very involved until health issues became a factor.
Even then he tried to continue visiting clubs and trainings, and to conduct region meetings. During this time, he
even served as a Certified Guiding Lion working to start a new club.
Lion Jerry lived out his commitment. He never sought office or power, but he was willing to serve where he was
needed. His commitment was seen in doing what Lions and Lions Leaders should do. He never complained about
going to trainings, but looked at them as opportunities to learn and grow. He saw Zone and Region meetings as
opportunities for clubs to share information and increase their efforts to serve. He saw conventions as opportunities to build friendships and learn from each other.
Lion Jerry proved commitment does not require some fancy title or lots of letters in front of your name. He also showed you can even be the best Lion by
serving as a POL (Plain Ole Lion) if you are committed to the cause, without concern for who gets the praise.
Lion Jerry set the standard for commitment.

DG David

District 32D - Joint Club Officer
&
Region/Zone Chair Training
June 11, 2016
9:00 a.m. to 3:00 p.m.
Lunch will be served.

First United Methodist Church
109 N Congress Street
Winnsboro, SC
*All Lions are welcome to participate and
learn about these offices!*

RSVP: PDG Barbara Beckham,
beckham1953@aol.com
or
(803) 315-9346

Lion Bob Cox of the Blythewood Lions Club surprised his father, Lion Robert Cox Sr., who received the Lions
International "Melvin Jones Fellowship", an
award named after the founder of Lions. Lion
Robert Cox Sr. is a lion in Wisconsin and was visiting his South Carolina family during the state
convention. The MJF recognizes $1,000+ gifts
to the Lions Clubs International Foundation. The
foundation supports worldwide disaster relief
and humanitarian needs in areas of vision, hunger, environmental, and youth. LCIF grant funds
were evident in October 2015 when Lions in
South Carolina received $20,000 for help with the
flood disaster.

Blythewood Lions Host Annual Appreciation Night
Each year the Blythewood Lions Club holds Appreciation Night to recognize and thank those businesses, individuals
and organizations that have supported the Lions Club’s work during the year. Without these partners the club could
not be successful in helping their community. The event provides a great venue for lions to celebrate successes in
serving their community while also acknowledging the community partners who have assisted the club’s efforts. A
great time was had by all!

1VDG Rhett Hair presents an Appreciation Plaque to Brad Lew-

1VDG Rhett Hair presents an Appreciation Plaque to Nick

is, Branch Manager of Mid Carolina Credit Union in Blythe-

Menger, Sales & Marketing for N-Graphix. The company pro-

wood. The credit union was the presenting sponsor of the

vided embroidery services for the Blythewood Lions’ club

club’s “Breakfast with Santa” event held in December

shirts.

Columbia Northeast Lions Help Feed the Homeless
Recently members of the Columbia Northeast Lions Club helped serve a
meal at Transitions, a homeless recovery center in Columbia. Stepping
up to the challenge of alleviating hunger, one of the four major areas of
service that Lions International is promoting during the Centennial Service Challenges, the lions worked to ensure that 146 homeless individuals had a good meal.
Transitions engages homeless clients, providing them a place to stay as
they transition from the streets to permanent housing. They partner
with many community agencies that use their expertise to help clients
reach their goals. The services provided help clients stabilize their lives,
increase their income, and secure permanent housing. Way to go Lions!
Lion Lisa Ray Jackson, Lion Roberta Daniels, one of their newest members, and Lion Dr. Shirley Ballard at Transitions after feeding 146 individuals dinner.

Misc. Convention Pictures—Send us your humorous and un-posed State
Convention Pictures and I will publish a few in this space in the June issue.

Melody Hair ensures that tent cards
are in order! GREAT JOB MELODY!!

Lion Ashton reports on activities at Storm Eye.

Basket Bonanza brings in big bucks!!

A IMPORTANT MESSAGE FROM PCC LION PAUL HINSON FOR ALL SC LIONS

SC Lions...I hope you will read this enlightening article written
by my friend Lion Jodi Burmester for the Wisconsin Lion magazine. It sounds as if it could have been written to many former
Lions here in SC. Until we are willing to change as Lions, clubs
and districts in how we approach service to our community,
I'm afraid our membership and funding will continue to decrease. Don't be afraid to change! Have fun! Be kind! Do good
work!"
Paul Hinson, PCC

Chairperson, SCLCS
2015-2016
2612 Quail Hollow Lane
W. Columbia, SC 29169
H: 843-739-4383

“Dear Disillusioned Lion…”
by Lion Jodi Burmester, 27-D1 GMT Co-Coordinator - 608-444-9123 or jodi.burmester@gmail.com;
reprinted with permission from the May 2016 Wisconsin Lion
We know you’re out there. You haven’t been to a meeting in months. You are dodging calls from club
members, and most importantly, you are wondering why you ever joined the organization. You feel disheartened, disillusioned and let down. You are hoping that your non-attendance means that your club will
drop you from its membership rolls.
How did it come to this? When you were asked to join, you thought you could make a difference and have
fun doing it. Unfortunately, you are not alone. Hundreds of Lions leave this great Association each year
because we are not meeting their needs. Here’s a recent email from one such member that came in after
he read, ‘The Key To Membership’ story in the March 2016 Wisconsin Lion. This now former Lion’s story
will be all too familiar to some of our members and hopefully, a revelation to others.

Continued on next page

Continued from previous page

I submitted my termination letter to the Lions club last week. After 14 years, I couldn’t
take the good old boy way of doing things any more.
I traveled quite a bit during most of those years and wasn’t able to attend meetings on a
regular basis, which probably hurt my credibility in the club. But I always paid my dues
and sometimes a bit more. When possible, I participated in the club activities like picking
up trash along the roads in our town, working at the annual pancake breakfast, and
helping out with the vision screening at our local grade school.
But over the years, the membership numbers continued to drop. Old members died,
people moved out of the area, and other members did not like the way the club was run
and found other outlets for their spare time. The club was able to recruit new members,
but was never able to replace the people that they lost.
In 2014, I was able to get more involved in the club and offered quite a few ideas to improve visibility of the club in the community and attract new members. Most of my suggestions were challenged or ignored. In 2016, I retired and began attending meetings on
a regular basis. I also was able to hear several members complain about the way things
were being run and their threat to leave the club if nothing changed. After hearing their
complaints, I again offered suggestions to increase membership, several of which were
mentioned in your article.
During a special meeting of the Membership Committee last December, I highlighted the
need to advertise our club and used the term “we” in my discussion, as in “there are several actions ‘we’ can take to improve membership”. After laying out some of my ideas,

one of the senior members of the club said to me “what do you mean ‘we’?.” That’s
when I knew where I stood. And that was my last meeting.
It’s unfortunate that the club is dying. Over the years it has done tremendous things for
the community, like vision screening and scholarships. But the leadership of the club
hasn’t had what it takes to fix the problems. Like other civic organizations that have
failed to get new blood and new ideas, the end is in sight.
Continued on next page

Continued from previous page

Unfortunately, the story behind this heartbreaking email is not unusual; Wisconsin Lions Clubs
lose members from situations like this almost every day. While the challenges represented by
these situations are varied, they all involve a culture that must change if we are to meet the
needs of the next generation of Lions.
The first, and probably the hardest step, is recognizing that there is a problem. Discussions
about Club culture are emotional and personal.
Many long-standing members in clubs with culture problems believe that they, and only they,
know what is best for the Club. They have put untold hours into making the Club what it is today and many times they are hesitant to listen to a new member and his/her ideas. After all,
based on past history, who knows how long that new Lion is going to stay. ‘We’ve always done
it this way’ or ‘We tried that 20 years ago and it didn’t work’ are common responses to new
member ideas in these Clubs.
For the most part, these long-standing members really want the Club to succeed and truly believe that what they are doing, is for the good of all. They truly cannot see the damage they are
doing to the Club and the negative impact they have on newer members.
The reality is, that new members come in full of enthusiasm and ideas and want to get involved. Once a long-standing member squashes this enthusiasm, it is virtually impossible to
bring it back to its original level. From that moment on, unless steps are taken, the odds are
that new member is soon to be a past member.
The good news is that once a Club recognizes that they need to change their culture, there are
a multitude of resources available to help. Everything from self-directed learning modules and
webinars to membership and retention tools are available 24/7 at lionsclubs.org. Quite honestly, there are so many tools available, that it’s sometimes hard to find what you are looking
for. That’s when it’s time to reach out to your District Global Membership Team (GMT) Coordinator, Zone Chair, District Governor or a Vice District Governor for assistance. They can work
with you to help identify the root cause of the challenges your Club is facing, identify the appropriate tools, and if you want, help you create/implement a plan to overcome them.
Continued on next page
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In the case of a club trying to change their culture, more often than not, bringing an outside Lion expert in really makes a difference. For interested Clubs, the District Governor can appoint a Guiding
Lion who can assist the Club through this process.
One of the easiest ways to begin changing the culture is to ‘play nice in the sandbox’. Treat all your
members and their ideas with the respect they deserve. Adopt a new project or refresh an old one
that interests younger members. If you don’t have enough members to get the job done on your
own, team up with another community organization.

For some Clubs, they are simply too stuck in their ways to change the culture. At this point, it might
be a good idea to start a Branch Club or even another Lions Club that will help meet the needs of that
community and its members well into the next century of Lionism.
Now, for the disillusioned Lions out there, know that you are not alone. There is help out there and
your service is valuable to your community and the Association. You joined for a reason, don’t walk
away from what could be the best thing you ever did just because of an old boys club.
Look for a like-minded senior Lion who can mentor you and help you to implement positive changes.
Create a network of other younger Lions in your Zone or Region that can support each other through
the good and bad.

