
The NH Early Childhood Leadership Summit: Part II 

Manage, Motivate & Retain Great Staff! 
 

Join us for Part II of our 3rd Annual NH Early Childhood Leadership Summit, the second 
dynamic training day with internationally-known Child Care Business Success Mentor, Speaker 
and Author, Julie Bartkus.  Continue the work from last fall, encouraging leadership and 
strengthening relationships with other early 
childhood educators.  Refresh and restore your focus 
on the real struggles with issues like staffing, morale 
and teacher qualifications.  Delve into what really 
motivates and de-motivates staff.  Tap into 
unconventional approaches that allow you to attract 
the staff you really want.  Reflect, grow and continue 
on the path to learn how to manage, motivate and 
retain great staff.   

 

Trainer Bio: Julie Bartkus is an internationally-known 
speaker, author, consultant, mentor and coach. 
Helping child care owners create their POSITIVE, 
PRODUCTIVE and PROFITABLE Child Care Programs is 
what’s at the core of Julie Bartkus’ vision. If we take 
it one step further, Julie states that her work in the 
child care industry is all about helping child care 
owners create their DREAMY lives.  
 

Questions? Contact Child Care Aware of NH at (603) 
323-7091 or 1-855-393-1731 or email 
ccrrtraining@snhs.org.  
 

Thursday, March 9, 2017 
8:00am-4:00pm* 

 
Puritan Conference & Event Center 

245 Hooksett Road 
 Manchester, NH 03104 

 
$50 - Registration Fee includes Part 

II training and lunch buffet. 
 

Schedule of Day 
8:00am-8:30am........................... Registration 
8:30am-12:00pm........Welcome / AM Session 
12:00pm-1:00pm... Lunch & Networking Time 
1:00pm-3:00pm............................ PM Session 
3:00pm-4:00pm............Reflection & Wrap-Up 

 

Registration Information: 
To register, click on 

http://snhsccrr.eventbrite.com 
Registration is on-line only and pre-

registration is required. 
Registration fees are non-

refundable and non-transferable. 
* 7 Hours of Professional 
Development Awarded 

 
The preparation of these events was financed under a Contract with 

the State of NH, Department of Health and Human Services, Division for 
Children, Youth, and Families, Child Development Bureau, with funds 
provided in part by the State of NH and the US Department of Health 

and Human Services. 
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