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The Importance of Strategic Planning
May 4, 2017
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LOCATION:
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Johnstown, PA 15901
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This session will review the following topics:

$5.00/person for lunch

JARI Center for Business Development
160 Jari Drive (Richland Township)

Jonna Contacos-Sawyer, SPHR, CCP, CMC, SHRM-SCP
HR Consultants, Inc.

SM

Understand the de�nition and necessity of preparing a strategic plan

Why are Mission & Vision Statements and Values so important in the process?

Understand the elements of SWOT analysis and linkage to strategic planning

The importance of writing goals and objectives and monitoring, measuring, and updating
the strategic plan
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