
 

 

Emerging Opportunities Report, June 2017 
 
General Note: this EO Report will be more brief than others, mostly because as we move into 
summer, our focus is mostly on planning and preparation for September.  So I will sketch in 
broad terms what that preparations looks like, but without going into unnecessary detail. 
 
Staff Updates 

• Music Director: Mimi is ramping up her preparation for joining our team, although she has 
not officially “started” yet.  Starting July 1, she will be working full-time for UUCA, although 
she will not physically arrive in Arlington for several weeks after that. Whether physically here 
or working remotely, she will be using her time as all music directors do in the summer: 
planning next years music, mapping out rehearsal time, meeting with me, out internal 
musicians and our external musical partners.  She is also working to ground herself in both 
CoT methodologies and Allyship/Antiracism. 

• Maya Rogers: Our outstanding Artist in Residence has received a very important scholarship 
from the pop-star Beyonce!  She is one of four recipients nationally, and this funding makes it 
possible for her to complete her studies in music therapy at Howard University.  I think it 
would be lovely for the Board to acknowledge this award and thank her for her beautiful 
offerings in the last year.  It would mean a lot to her. 

 
Ministerial Transition: In addition to my usual planning for the coming year, I am spending 
much of my summer meeting with various groups that fall under the portfolio Rev. Linda used to 
hold. In the near term I am focusing more of the Faith in Action and small groups sides of the 
portfolio, since those need more staff support as they prepare for the fall.  Later this summer 
and into the fall I will switch more of my focus to further developing our pastoral care ministry.  
Almost all the of PC-related team members I have spoken to are concerned that PC has 
languished in recent years.  They are excited to help move it closer to the heart of our shared 
ministry, and will need a lot of support to do so. 
 
Circles of Trust: as our congregation continues to struggle with trust, listening, direct 
communication, etc, we will make especial use of CoT tools in the coming year. 

• Geography of Grace: This fall, Tamara and I will expand our CoT programing by co-
facilitating Geography of Grace, which will run for much of the church year. 

• Wellspring Wednesday: We will be drawing upon the “graduates” of our Leading From 
Within program to facilitate a series of “one-off” workshops on the basics of CoT principles 
and practices: Touchstones, Turning to Wonder, etc.  I strongly recommend that Board 
members who have not yet done so, make sure to attend as many of these as possible, as 
they are core leadership tools. 

• Touchstones: we will be developing age-appropriate versions of the Touchstones: 
“Touchstones for Teens, Touchstones for Kid, so they gradually become a natural part of 
“how we are” and how we do things.   

 
Diversity/Antiracism 

• Service Never Sleeps: Our first Allyship workshop was a major success.  We have more 
scheduled for the coming year, and I ask the Board to commit to a combined Allyship training 
in late August (ideally) for Board and Staff.  My hope is that we can make a commitment that 
all new elected members of our leadership team will be expected to complete at least one 
allyship/diversity/antiracist training as part of their leadership development work.   



 

 

• Diversity Fund: last year I used some money from a bequest to create a diversity fund, since 
our operating budget was unable to support this part of our ministry.  That fund is now 
virtually exhausted, and I want to talk with you about opening it up for voluntary contributions 
from congregants who want to support this work.  I know it is a delicate moment, since we do 
not want people to go back to supporting their “favorite” ministries at the expense of the 
greater good, yet I fear if we do not find a way to fund our diversity work, it will stagnate and 
falter.  I strongly believe that now is the time for us to do this work, and I am afraid of the 
consequences of *not* doing it. Ideally we will raise/spend about $10,000/yr for each of the 
next three years.  This is not the kind of work we can successfully to part-way or on the 
cheap.  That’s just the reality of what it takes to foster the kind of change we are committed 
to. 

 
RE Update: attendance, especially in our enormous “bubble” of younger children, remains 
extremely high.  This presents significant staffing/volunteer challenges, as our “regular” teachers  
are “off” now, but the children are still coming in droves - with attendance more than twice as 
high as last year.  Please help us find/recruit/encourage summer volunteers!   
 
Time Away 

• Rev. Aaron: Hopefully I will be able to take some time off in early August. 

• Tamara and LeeAnn: I am (and have been!) strongly encouraging them to take some 
needed time off as well this summer.  Please be supportive of them when they do, especially 
if congregants complain to you about them not being available all the time.   

 


