
The Best Annual Pledge Drive Ever 
Webinar Series 

 
 

 
 
 
There are many roles to be filled and skills needed for a successful 
and spirit centered annual pledge effort. What can we do better? 
What do we need to change? What do others do? What can you 
bring to the table? If you were wondering how this works, this is the 
time!  
 
UUCA is participating in a series of three 90-minute webinars 
designed to help Unitarian Universalist congregations in the UUA 
Central East Region apply stewardship best practices to improve the 
effectiveness of their annual pledge drives. This is a perfect 

opportunity for UUCA congregants to learn about what is involved in our pledge campaign well before 
we put together a team to commence work for next year’s campaign in the fall.  
 
The three sessions will be held on three successive Monday evenings-April 24, May 1, and May 8. All 
sessions will convene at 6:30 with discussion prior to each 7pm broadcast. We will meet in the 
Volunteer Room. All are welcome. 
 
 
 
Webinar Description: 
 

The Best Annual Budget Drive Ever 
Webinar Series 

Sponsored by the UUA Central East Region and Stewardship for Us 
 
Overview: 
We are excited to offer a series of three 90-minute webinars designed to help Unitarian Universalist 
congregations in the Central East Region apply stewardship best practices to improve the effectiveness 
of their annual budget drives.  The webinars will be held on successive Monday evenings in the Spring to 
provide a springboard for effective planning for Fall 2017 and Winter/Spring 2018 drives.  While each 
webinar is stand-alone, participants are strongly encouraged to attend all three.  
 
Dates and Times:   April 24, May 1, and May 8, 2016 from 7:00 PM to 8:30 PM EST 

 
Session 1:  Vision, Planning, and Organizing – Participants will be invited to reflect on their recent 
campaigns and learn how to generate new ideas, new themes, and attract new people.  Consider what 
have we not done for a while, what stewardship message does our congregation need this year, what 
would we do with more money.  With that backdrop, how can we recruit a leadership/core team, create 
a schedule, a theme, a case for giving, and get everything ready for kick-off.  April 24, 2016 



 
Session 2:  Talking About Money – Recognizing the baggage we bring and the anxiety many of us have 
about money and stewardship, how can we talk about sharing our gifts in service of the whole, that is, 
our beloved faith community.  How can we talk to one another about our dreams and vision for our 
church -- linked to the money it will take to turn those dreams into a reality.  We will explore 
mission/program-based budgeting and strategic financial planning.  And how to talk with your kids 
about money.  We will share giving stories from other UUs, who dug deep to support their annual and 
capital campaigns.  What can we learn from their stories?  What are our stories?  May 1, 2016 
 
Session 3:  21st Century Stewardship and Best Practices – What is working well today, including the tried 
and true, and new ideas.  What is not working so well, and how can it be improved or replaced.  How 
can we use technology and social media.  How can we reach the people who are hard to reach.  Can we 
effectively diversify our revenue streams.  What can we say about year-round pledging.  May 8, 2016 
 
Presenters:  Barry Finkelstein, Stewardship for Us; and Pat Infante, UUA CER.   Their bios are at: 

http://stewardshipforus.com/consultant-barry-finkelstein/ 
http://www.uua.org/directory/people/patricia-infante 
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