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Joachim is a former Director of the Institute of Risk
Management (IRM), a chartered insurer (ACIl) & certified
trainer for the Cll and IRM. With over 20 years risk
management, Joachim’s experience spans the financial services, health sector, public
sector, manufacturing, agriculture consulting and academia. He has been recognized in
the UK & Europe for his approach to Risk management, Joachim is now a keen
promoter of the performance-based Enterprise Risk Management approach across the
globe.

In his work, Joachim established Inspirational Risk/Conrad Clark Ltd., one of the fastest
growing Risk & Management Consulting firms in Africa. He works as an independent
Capital and Risk Management consultant advising major financial and non-financial
services firms on implementing and embedding Basel Il, Il & Solvency |l

requirements. At IRMS/Conrad Clark Ltd, he is responsible for leading major ERM and
change management programs, assisting organization’s Board and Management
Teams in developing best in class Capital and ERM capabilities, while complying with
all necessary regulatory requirements. He has undertaken and led key projects related
to:

o Risk framework, policies and validation, design and implementation

o Risk culture and maturity modelling and communications strategy

e Measuring performance in relation to budgetary assumptions and corporate
strategy

e Economic and regulatory capital, ORSA, Risk appetite setting

« Emerging risks, Stress testing, Scenario planning, Business continuity &
emergency

e Change Management and Human Capital Development

e Corruption, bribery, Anti — Money Laundry and Compliance risk assessment

Joachim is uniquely positioned in the delivery of risk communication using storytelling
and has pioneered the use of African theatre/folklore to bring the message of risk
management to life.

He holds a BSc & PGD in Actuarial Science and Statistics, MSc in Risk Management,
and a Doctorate in Leadership in view. He is one of the IRM’s top 10 Certified Fellows
sits on the Audit & Risk Committee of Stewardship Services UK.
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