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WHO WE  
HELPED

A BIT OF  
BACKGROUND

WHAT WE DID

Paper Tiger Document Solutions is a Chicago-area document shredding and storage 
company serving businesses and consumers. 

A few years ago, in response to a growing number of calls from prospects with small 
quantities of documents to shred, Paper Tiger decided to offer a once-a-month, drop-
in Saturday shredding service. Initially, small numbers of people showed up – so few 
the business owners wrestled with continuing to offer the service. 

But in the spring of 2016, we dubbed the event Shred Fest and began to promote it as 
part of the content in a monthly email campaign. Word of this event has continued to 
spread. Today the four-hour event draws hundreds of business owners and consumers 
and generates 20X the revenue it did in the beginning.

More importantly, say the owners, it’s a feel-good experience. “We serve coffee and 
donuts, visit with customers, and they get to see first-hand how we shred their 
sensitive documents. We now even show a brief presentation on a large monitor while 
they are standing in line to explain what happens after their papers are shredded,” says 
John Klise, co-owner of the company.

In January 2018 we added to the feel-good 
experience by developing a “Thank You” email 
campaign that is sent following Shred Fest to 
attendees who sign up for Paper Tiger’s email list.

The campaign expresses the company’s 
appreciation for the customer’s business; 
highlights their various shredding services; 
and includes links to key site pages. It follows 
email industry best practices, ranging from a 
personalized approach (it is sent from the owners 
and features their signatures in the body of the 
campaign) to telling readers what to expect 
going forward (a monthly email). The email also 
shares substantive content, referencing the law 
that impacts businesses in possession of sensitive 
documents, and incorporates their 7-step 
animated presentation on the shred process, in 
case they didn’t see it at Shred Fest.

CASE STUDY

To view the Thank You email in 
its entirety, click on the image.

T H A N K  Y O U  E M A I L  C A M P A I G N

http://campaign.r20.constantcontact.com/render?ca=ab08140c-c283-41c9-b2e4-214438bd7d02&preview=true


THE RESULTS According to behavioral research analysis by Coglode, buyers prefer a thank you over a 
small monetary reward. They call it the Trivialization Effect.

According to HubSpot, “Thank You” emails average twice as many opens and clicks as 
other mailings. 

The addition of this Thank You email campaign to Paper Tiger’s email program was 
designed to show the company’s appreciation for even a small amount of business. 
Some customers arrive at Shred Fest with only one box of documents to shred – at 
a cost of $3. Paper Tiger’s efforts to welcome and thank their customers were well 
received: The first Thank You email to Shred Fest attendees generated a 55% open rate 
and 25% click rate. The open rate for the “regular” monthly Paper Tiger campaigns 
ranges from 17%-25% for the first release, and 6%-13% on the resend to the contacts 
who didn’t open the first release.

Since 2003, CC Marketing and Communications, a full-service email marketing company, has specialized in helping small and 

midsize businesses generate more business. For more information about how we work, and examples of how we help companies 

strengthen ties with their target audience, please contact us.

If you’re in the Chicago area, check out Paper Tiger for your document shredding needs! 
They routinely receive 5-star online reviews for their stellar service. Contact them at  
847-599-9700 or email info@yourpapertiger.com.
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