v A WHAT KEEP AGGREGATE PRODUCERS

NORTH CAROLINA

AGGREGATES UP AT NIGHT?
ASSOCIATION

Hiring qualified personnel. Retaining customers from low-price competitors. Combatting wet
spring and summer weather.

These are just a handful of the challenges aggregate producers faced in 2017. Among the
countless others that producers faced: dealing with floods, keeping up with demand, and
balancing overtime with burned-out employees.

Although producers across sites face unique demands, aggregate operations everywhere share a

collective set of challenges for which there may not be obvious solutions. Here are the top 10
that keep aggregate producers up at night.

MSHA COMPLIANCE a47%
PRODUCTION DEMANDS 40%
EMPLOYEE RETENTION 34%
SAFETY 34%
HIRING 28%

CUSTOMER RETENTION 21%

EQUIPMENT/FACILITY
MAINTENANGCE 21%
17%

GROWTH OF THE BUSINESS
REGULATORY/RULE 15%
13%

COMPLIANCE (NON-MSHA)
AGGREGATE PRICING

Note: The figures above each represent the percentage of aggregate producers who tell P&Q

that the corresponding factor currently keeps them up at night.
Source — P&Q Magazine
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