DATA
MIGRATION RISKS

The drive to consolidate and migrate data

Migrating to new applications may deliver rewards, but
also presents a high level of risk to your business. Data
migration challenges raise concern for both IT and business
teams when dealing with one of your organisations most
valuable assets - data. BITSHIFT is a comprehensive and
proven, technology agnostic, data migration solution, with
a 100% delivery track record, that minimizes your risk and
maximizes your chance of success.
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IT Analyst Gartner stated in
2015, ‘through to 2019, more
than 50% of data migration
projects will exceed budget
and/or result in some form
of business disruption due

to Hlawed execution.”

—® “Ciritical decisions
and challenges
left unchecked can
produce significant
risks to your
business.”

Q

Do you have data migration skills, capabilities and resources?

Data migration is not a project that many IT departments deliver
on a regular basis. So, it's understandable that you may not have
the skills, capabilities or resource in-house to successfully complete
the project. At the same time, some may opt for a DIY approach,
but this also introduces a different set of challenges and can be
costly in time as you look for support and training, potentially
during the project, on a new IT tool.

What data migration Strategy will you deploy?

Yet, using an internal tool doesn’t cover all eventualities and
decisions about your overall data migration strategy. Will ‘big
bang’ work for you or should you take a more staggered approach
by business line or product? It also doesn’t take into consideration
the best approach to working with the business. What are the
critical questions that need to be asked to ensure the accurate
mapping of data, rules, and calculations? Are you able to provide
any surety around the testing and reconciliation of data?

These critical decisions and challenges left unchecked can produce
significant risks to your business. Data migration failure can lead
to unhappy customers, lost productivity, regulatory breach and
reputational damage.




Proven data migration framework; guaranteed results

JMR  Software has a comprehensive data migration
framework, easily tailored, for the delivery of complex data
migration projects. Our robust approach is delivered by data
migration experts, supported by a proven methodology,
solid governance and underpinned by our unique data
migration application.

What makes BITSHIFT unique?

Our fully managed, auditable and technology agnostic
data migration solution will drive your project through a
proven 5 step process that:

e Enables high levels of automation

e Protects your customer data using obfuscation

e Tightly maps your data throughout each stage of the
process

e Produces highly detailed, bespoke reports

e Delivers unique and detailed data reconciliation at
every stage

BITSHIFT mitigates business and IT risk by providing you
with greater control and visibility of your data in flight to
significantly reduce your risk.
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“Our tools, methodology and @——

expertise ensure that we can
significantly reduce your risk.”

Complex migrations; customer success

At JMR we are highly experienced in successfully delivering
complex data migration projects, particularly in the UK
insurance sector. At a UK insurer we carried out several
migration projects of 1.5 million policies. The project focused
on migrating legacy books of business to a new closed
books system and included nearly 100 different data sources
and over 4000 rules. All of the books have been migrated
successfully, on time and in budget. At another insurer we
migrated 4 million policies from a complex environment of
disparate mainframe systems to a single platform.

Fixed price, fixed time, guaranteed delivery

Ultimately, as new technology advances at pace the need
to migrate data quickly, efficiently and with minimum risk
grows. Our tools, methodology and expertise ensure that
we can significantly reduce your risk. In fact, JMR Software
is so confident with our offering that once we have carried
out an initial assessment and mapping of data sources, we
will offer a fixed price, fixed time service with guaranteed
delivery of your data migration project.

“We highly recommend JMR

Software for large-scale

data  migration  projects
as their professionalism
and  technical  expertise
are second to none.”

Kali  Bagary: Sapiens VP
Professional Services UK
Nordics & SA.




About JMR Software

Established in 1987, JMR Software is an independent
South African company, but with strong international roots
and relationships (particular in the UK) that are built on
our integrity, expertise, capability and years of successful
delivery.

We love technology, both old and new

New technology advances at pace. Yet, if you want to
keep your mainframe or mid-range technology — scalable,
secure and built to last — we can help you sweat your
assets.

Alternatively, if you need to adopt new technologies to
increase functionality, flexibility, mobility — we can help you
to get the best value from your technology investments.
Whatever, your requirements JMR can help you to enable
smarter ways of working, streamline your operations,
and deliver a solid return on your business technology
investments.

Highly experienced and specialist technologists

Engaging with JMR you will benefit from our extensive
technological expertise in the use of a wide-range of tools,
methodologies, frameworks that have enabled us to create
powerful services and solutions that provide individual
support and tailored solutions to meet your specific needs.

Exceeding client expectations

Time after time we have exceeded our clients” expectations
and our clients include the top 4 banks in Africa, major
UK insurers and a number of large enterprises. Our
approach combines solid domain expertise, highly skilled
technologists, and a range of technical solutions that
deliver results for your business.

If you recognize the need for advice and support in order
to deal with technological change, why not make JMR
your first call.

“Our clients include
the top 4 banks in
Africa, major UK
insurers and a number
of large enterprises.”
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South African Office

3rd Floor South Building
Waterview Corner

2 Ernest Oppenheimer Avenue
Bruma

Johannesburg
2026

Postal Address

PO. Box 353
Bruma

2026

UK Address

Sanderum House
38 Oakley Road
Chinnor, Oxfordshire
OX39 4TW

Tel: 0845 434 3044
Contact Details

Tel +27 (0) 11 484 5070
Fax +27 (0) 11 484-8652

Web www.jmr.co.za
Email info@jmr.co.za
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Contact Susan Van Zyl at

+27 11 484 5070

for an initial no obligation conversation
or meeting to discover how we can
mitigate your data migration risks.




