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2018 Annual Meeting Agenda 

St. Aidan’s Episcopal Church          

Agenda 

1. Opening 

Prayer 

2. Council & 

Vestry 

Elections  

3. Financial 

Report 

4. Building 

Report 

5. Outgoing 

Senior 

Warden 

Report 

6. Rector 

Report 

Council Representatives  
 
The Diocese of Texas has a council every year where many of the important and strategic 
decisions for the diocese are made. St. Aidan’s is granted 4 representatives to council each 
year, each one is elected for a three year term. We have two open positions, a vacancy and an 
alternate open this year, and a great group of unopposed candidates who represent a 
diversity in age and in length of time at St. Aidan’s.  
 
Current Representatives  

 Colleen Wells (for term ending Feb. 2019) 

 Pauline Speckman, (Term ends Feb. 2018) 

 Lara Reed, (Term ends Feb. 2018) - Unavailable for 
Council this year thus we elect a 2nd Alternate.  

 
Running 

 Cynthia Clothier, (Term ends Feb. 2020) 

 1st Alternate: Patte Langford, (Term ends Feb. 2018) 

 2nd Alternate: Patti Foucha, (Term ends Feb. 2018)  
 

Please congratulate the candidates and thank them 
for their service.   

Vestry  
 
We have four  (unopposed) excellent candidates for Vestry! Three of which are running for 
regular 3 year positions and one for the remaining year of an open position.  
 
Mike Arnold (Term ends Jan. 2021)—  Confirmed last year, Mike brings a fresh perspective 
to the episcopal church. He has a deep love of prayer, and spiritual study. Mike is 
instrumental in our website maintenance and online ministries. He is smart and devoted and 

Note on Elections  

The vestry and Rector serve as a 

nominating committee to discern and 

recruit people for elected service. 

Nominations were also open and that 

was announced for a month before 

they were closed on Christmas. All 

elections this year are unopposed.  
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will bring a unique and invaluable perspective to the team.  
 
Larry Dick (Term ends Jan. 2021)— Larry is a long-time leader in this church. He has led and supported various 
ministries during his time here including bible studies, ACE and usher. He is deeply connected and knows how to get 
stuff done.  
 
Mark Jones (Term ends Jan. 2021)— Mark has risen quickly in leadership at St. Aidan’s and has come to be 
irreplaceable in the life of our community. He was a leader in the capital campaign, he has also assisted with youth 
mission trips and outreach. He has gathered much wisdom from his cooperate career and is always dependable as a 
values based leader.   
 
Haydee Penn (Filling Vacancy Term ends 2019) —  Haydee Penn is smart, sharp and organized. Her family have been 
deeply involved here for a long time. Haydee has served as a lector and led the communications team in the capital 
campaign (arguably the toughest job). We will be deeply blessed by her forward thinking leadership.  
 
The Junior Warden is elected from the vestry at their first meeting and the Senior Warden is appointed by Rev. Les. It is 
with great joy that Rev. Les announces that Dave Lancaster has agreed to run again  Junior Warden, and Patti Foucha is 
now appointed as Senior Warden. Congratulations to them both. Our church is blessed with their diligence, service and 
leadership! 
 
Find out more about your new representatives in the next addition of Footprints. Please congratulate them and thank 
them for their service.  
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From the Finance Committee – as of Nov 30th 2017 

Income 
Year to Date 

Actual 

Year to Date 

Budget 

Year to Date 

Difference 

Pledge 265,036 249,333 15,702 

Plate 42,595 55,000 (12,405) 

Property 95,248 93,500 1,748 

Other 76,573 23,238 53,336 

 479,451 421,071 58,380 

Capital Cam-

paign Income 
323,062   

Expense 
Year to Date 

Actual 

Year to Date 

Budget 

Year to Date 

Difference 

Administration 32,415 29,957 2,458 

Staff and Clergy 220,818 224,653 (3,835) 

Ministry 75,191 69,051 6,140 

Property 192,031 153,326 38,705 

 520,455 476,986 43,469 

Capital Campaign 

Expenses 
87,916 6,417  

Income Less Ex-

penses (normal) 
(41,004) (55,915) (14,911) 

Income Less Ex-

penses (including  

Special giving) 

194,142 (62,332) 256,474 
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Rector’s Report 

“Growing Together” 

“Jesus also said, “The kingdom of God is as if someone would scatter seed on the ground,  and 

would sleep and rise night and day, and the seed would sprout and grow, he does not know 

how. The earth produces of itself, first the stalk, then the head, then the full grain in the head. But 

when the grain is ripe, at once he goes in with his sickle, because the harvest has come.”  

-Mark 4:26-28 

2018 Annual Meeting Agenda 

St. Aidan’s Episcopal Church          

O 
nce I was talking with a pregnant woman. 

She was explaining how she couldn’t 

believe that she was so tired because she 

hadn’t been doing much. I said, “of course you are 

tired, you are growing a human!” I often think about 

that because all of the growth that matters is like 

that.  Spiritual growth, growth in love and 

commitment, growth in health or in a church they all 

function like that. There is more going on under the 

surface than we realize. It can be tiring, perplexing, 

and it almost never goes according to plan, and that 

is how making something truly life giving works.  

2017 embodies this for me. Do you remember where 

we were a year ago? We had just lost the billboard 

income (20% of our budget). We knew that we were 

called to expand our facilities and we had faith that if 

we stepped forward God would show us a way. I can 

still hear the words of our Senior Warden, Renita 

Dubois, ringing  in my ears, “I think God is going to 

show off.” Show off he has. 
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I don’t say that because our challenges are over. They 

are no more done than my pregnant friend was done 

with being a parent once her child was born. Our 

challenges aren’t over and I think we should marvel 

at the year we have had.  

 

Growth in Financial Strength and Stewardship  

Going into 2017 we presented to you a $60,000 

deficit budget for 2017 and a plan to do a capital 

campaign.  We knew that we had some options one 

of which was working with the diocese 

on the value of our unused land. 

The diocese came through 

strong allowing us to pay off 

$400,000 in debt and you all 

stepped up strongly with both 

your giving to the operating and 

capital funds. None of us dreamed that we would be 

as close to breaking even this year as we project (our 

annual books won’t close officially for a couple 

weeks). The process and speed of giving was also 

different this year. We were generally ahead of 

annualized pledge collection for our operating 

budget which is unprecedented for us and we and as 

a whole collected more gifts from pledgers than they 

pledged. This shows that people are not just talking 

the talk with giving they are also following through. 

This is an indication that more and more people are 

giving the “first fruits” to God’s church and that they 

are taking their commitment and opportunity to give 

at St. Aidan’s more seriously than they ever have. 

That is important not just for the bottom line it is a 

representation of growth of discipleship in the parish.  

 

Growth in Facilities  

We entered 2017 with a list of things we wanted in 

our facilities we are leaving it 

with a strong plan, your 

commitments and the team to accomplish our vision. 

The presence of Hurricane Harvey did slow us down, 

but we are still making important progress toward 

the expansion that we are called and committed to. 

In 2017, your Vestry, Building Committee, and Capital 

Campaign Committee finished a master plan and a 

Phase 1 plan based on your feedback, dreams and 

desires for the future. We engaged in a beautiful 

capital campaign which highlighted not only the 

importance of the project but the 

spiritual transformation that 

happens in and through this 

church. We successfully 

completed the campaign and got 

to work on the implementation of 

the plan. We obtained permits to 

move the modular buildings to make room for the 

expansion and got them moved without any 

significant negative impact to our ministries or to our 

renting organization.  

Hurricane Harvey did speed up construction market, 

slowing down our process. Your Vestry, Building 

Committee and I all felt it was important to be as cost 

conscience in this process. The hotter construction 

market did increase the cost estimates substantially 

during the initial phases of design development. Your 

building committee worked hard and was able to 

decrease those estimates considerably and has now 

completed Design Development and is well into work 

on Construction Drawings. The time taken to keep the 

costs at a manageable level however did push back 

our overall timeline. Financing cannot be secured, nor 

diocesan approval obtained or county permits filed 

until you have solid plans. It was our hope to go for 

diocesan approval in December but we had to push 

Rector’s Report, Cont.  

This is an indication that more 

and more people are giving the 

“first fruits” to God’s church  
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Building Project Process 

Visioning and Prayer 

Cottage Meetings and 

Congregational 

Discernment  

Master Plan and 

Phase 1 Plan created by 

Architect 

Develop and 

implement a Capital 

Campaign Engaging the 

whole congregation. 

Get a Contractor 

and work in Design 

Development to 

identify Subcontractors 

and firm up the budget  

Secure Financing from a bank 

to make sure you have the 

liquid capital after you break 

ground  

 

Finnish Construction 

Documents (requires, 

soil samples, Detention 

Survey etc.)  

Diocesan Approval  

County Permitting etc.  

Break Ground 

Supervise Project 6-9 

Months 

Celebrate Completion 

and Consecrate new 

space 

Pray, Serve, 

and Give 
 

 

 

that back to February. We are working to try to break 

ground in the spring.  

One of the challenges to this part of the process is 

that while the congregation may not see everything 

that is happening a lot is happening. See “Building 

Project Process” graphic to better understand the 

project. Both the Building Committee and the Capital 

Campaign Team deserve HUGE thanks for all their 

work especially their leadership, 

Mike Owens, Lou Cooper and 

Debbie Haluch.  

 

Growth in Formation and Discipleship 

One of the things that I am both proud of and 

thankful for this year is all the work done on 

Christian Formation for children, youth and adults. 

Rector’s Report, Cont.  
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We did an extensive review of our ministries 

(especially children, youth and family) over the 

summer. We asked hard questions, worked to 

improve existing ministries, and revision of others. It 

has been quite a blessing to see those changes 

already baring fruit. The new liturgy in Children’s 

Chapel is connecting to the kids in ways we have not 

seen in a long time. Our children’s events have been 

brimming with enthusiasm and creativity. We have 

even had some of our adults without kids ask to 

participate in a children’s event because they are 

having so much fun. Our youth are finding new 

avenues for ministry and creativity. We have been 

increasingly intentional in our inclusion of the youth 

in planning events and we have created new ways for 

youth to take leadership and 

fellowship through the new 

leadership training 

component of VBS and 

through our 

intergenerational Improv 

group “Overflow” on Sunday 

nights. For youth group, We have a large 6th grade 

class this year which brings new life and opportunities 

to our youth ministry.   

One of the most surprisingly wonderful aspects of 

these new and renewed programs is GIFT (Growing in 

Faith Together) which is our intergenerational Sunday 

School experience. If you haven’t yet joined us for 

one of these Sundays, you really should. Thanks to 

our excellent team that these events have been a 

blast and have proved to be both 

powerfully educational and 

community building. For those with kids, GIFT is 

unique way to come to church as a family, and for 

those without kids, GIFT is a unique way to come to 

church and be part of a family. The GIFT Team and 

especially their chair Brenda Patton deserve special 

thanks for all they have done to vision and implement 

this creative and unique program in our church.  

2017 was a banner year for our children, youth, 

family and intergenerational formation thanks to the 

hard work of so many following the program 

evaluation and the creation of the Family Ministry 

Council. We still have a lot of work to do and I look 

forward to our next Family Ministry 

Council meeting on the 21st, but 

I want to take a beat for all we 

have accomplished and give 

thanks to all who serve in the 

Family Ministry Council 

especially the chairs of the 

teams: Michelle Gabriel for Sunday 

School, as mentioned Brenda Patton for GIFT, Ericka 

Cornejo for Children’s Chapel, Irene Mazzi and Eileen 

Hoff for Youth, and a special thanks to Bethany 

Thompson who not only masterminded the revamp 

of Sunday School and so much more. Her vision, drive 

and craftastic adventures in ministry are a joy.  

 

 

Rector’s Report, Cont.  

“We asked hard questions, worked to 

improve existing ministries, and 

revision of others.” 
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Growth in the Midst of Tragedy 

Obviously, the hurricane was a tragedy for our larger 

community and it became a way for the ministry of 

this church to shine. The outpouring of love and 

support through this church was truly miraculous. 

People came from all over, members and non-

members alike all aligned to be a force for good in the 

midst of chaos. I will never see the seats in our 

worship area the same way. Every time I walk into 

our church now, in my mind I can still see all of those 

bags of sorted, folded clothes. They covered every 

seat! We continue to share the blessings of this 

community in the long process of recovery through 

our partners at Cy-Hope and Mesa Outreach 

(formerly HNwCC), and we can all be honored at the 

abundance of blessings we have already shared in the 

wake of this tragedy. We owe a special thank you to 

all who came out here to spend their days in the 

wake of the hurricane especially Renita Dubois who 

coordinated and organized the initial response. Thank 

you all. 

 

Growth in Opportunity to Connect 

I stay in conversation with other priests around the 

community. One of the things we have been talking 

about since the hurricane is an across the board 

decline in average attendance. This isn’t a huge 

surprise. People reach out after tragedy, get tired 

then start to cocoon. That only becomes a problem 

when people get out of habit. One of the things that I 

know as a pastor is that each Sunday each person 

here adds so much. Whether it is 

that extra voice in song or a 

“good morning” when you need it your presence 

makes a difference that I doubt you can understand. 

It is the connections we make here that form us in 

subtle ways and strengthen us for our life of ministry. 

You matter. Your presence in worship matters. So 

does the person in the pew next to you. Right after 

Harvey was the time to show up to help. Now is the 

time to show up to care. If you have fallen out of the 

habit of coming to worship. Now is the time to jump 

back in. If you are coming every Sunday reach out to 

your neighbor and let them know that you are 

thinking about them and love to see them when they 

are at church.  

Also think about that for a second if that is happening 

with people who have a church home imagine for a 

second how isolated those who don’t are likely 

feeling right now. Now is a great time to invite people 

to church and to make sure that you greet people on 

the second and third visit.  

 

Conclusion  

This is a mysterious and beautiful time in the life of 

our church. There are so many good things happening 

don’t miss them. Some of them are under the 

surface but that is the way it works with 

transformational growth. Thank you all for having me 

as your priest. I am grateful for you all.   

Rector’s Report, Cont.  

SAINT AIDAN’S EPISCOPAL CHURCH 

13131 Fry Road ~ Cypress, Texas 
77433 

281.373.3203 
aidanschurch.org 


