
Convention Forum Details for 2018 
As of 7/20/2018 
 
We have organized forums into 6 subject areas (tracks).   

• Kiwanis Kids in the Carolinas 
• Membership 
• Best Practices in Club Management 
• Risk Management 
• Information for SLPs & Advisors 
• Unique, Replicable Service Projects 

Specific Forums lined up so far for each track include: 
 
Kiwanis Kids in the Carolinas 

1. Early Childhood Brain Development 
2. Interacting with Individuals with Disabilities 
3. Youth Protections Guidelines (could also work in Track for Working With SLP’s) 

 
Membership & Growth 

1. Leading and Effective Membership Committee 
2. Planning to Open a New Club? 

 
We are also planning on conducting an "Earlybird Forum" on "Developing and 
Implementing a Membership Growth Plan" on Friday 
 

Best Practices in Club Management 
1. Best Practices in Club Management 
2. Improving Your Club’s Newsletter 

 
Risk Management 

1. Risk Management (could also work in Track for Best Practices in Club Management) 
2. Role of the Club Safety Coordinator 
3. Critical Incident Planning for Kiwanis Events 

 
Working with Service Leadership Programs 

1. Kiwanis Gives Online 
2. Breakthrough: The Key Club Service-Immersion Experience 
3. SLP Advisor Open Forum 

 
Unique and Replicable Service Projects 

1. Creating and Using a Giving Garden 
2. Key Leader (could also work in Track for Working With SLP’s) 
3. The District Convention Service Project:  A Storywalk 

 


