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WIFI Network: Baruch Guest WIFI

WIFI Password: Summit
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Some Ground Rules...
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OBJECTIVE: The table will identify their top 3 priority areas
of risk and pass that forward to Facilitators to report back
on

1. What does risk (both positive and negative) mean to
you?

2. Among the risks we have discussed, what do we
prioritize?

Identify up to 3 priority areas
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‘FRAMING” BREAKOUT

Q1: WHAT DOES RISK {both positive and negative) MEAN FOR YOU?

Q2: AMONG THE RISKS WE HAVE DISCUSSED, WHAT DO WE PRIORITIZE?

TOP 3 PRIORITY AREAS:




Framing Risk Management
Report Backs
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Framing Risk Management
Report Backs
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Approaching Risk Management
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Objective: Identify 3 approaches to risk and 3 key
ways organizations can build a culture of risk
management

1. What approaches to risk do you currently use or

have you seen other organizations use?

Identify up to 3 approaches to share with the larger group (5
minutes)

2. How do we build a culture of risk management?

Identify up to 3 key ways you have seen or believe that
organizations can build a culture of risk management (5 minutes)
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‘APPROACHES’ BREAKOUT

Q1: What approaches to risk do you currently use or have you seen other organizations use?

IDENTIFY TOP 3 APPROACHES:

Q2: How do we build a culture of risk management?

IDENTIFY TOP 3 ways you have seen
or believe that organizations can

builda culture of risk management:




Approaching Risk Management
Report Backs
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Approaching Risk Management
Report Backs
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Approaching Risk Management
Report Backs
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Approaching Risk Management
Report Backs
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Risk Assessment:
Putting it into action with tools
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Comprehensive assessment tool helping nonprofit leaders identify risk
vulnerabilities specific to their organizations as a first step toward
managing or mitigating them

CREFT considered six categories of nonprofit organizational risk:
Leadership, Governance & Strategy
Personnel & Administration
Finance
Compliance & Legal
Programs and Services
External Environment

Mix of risk indicator questions looking at patterns of vulnerability and
risk scenarios designed to test an organization’s capacity to withstand a

“catastrophic event”
. f (HEAD OF THE CURVE
Let’s take some sample questions from CREFT!



“REFT Exercise

oryone has a worksheet with twelve (12) questions from
> CREFT. Everyone also has stacks of post-it notes in five
different colors.

bund the room you will observe the same twelve
estions written on large flipcharts. Underneath the
charts is a scale running from “Never” to "Always".

st, start going through your worksheet and filling in your
ponses, as best you can, for your organization.

1en your table is asked, please walk to the first flipchart
d place a post-it that corresponds with your response.
ase put the proper color post-it in the appropriate range
the scale, as indicated. Continue along until you have
ced a post-it on all twelve (12) charts.

1en finished, return to your table.

Some-
times

Does the
organization
have an
up-to-date crisis
communication
plan to address
emergencies?

Always

< v

L

Never




CREFT Discussion Questions




CREFT Discussion Questions

Cybersecurity

— —internal and external vulnerabilities — sharing data across
organizations

— policies and basic practices
— Plus 7

Dissemination of best practices around risk
Instruction and process for risk review
Board/Exec relations

Internal fraud investigations
— Plus 2

Legislative changes — staying current

Programs and services
— Plus 1




Where do
we go from
here?
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Where do we go from here?
Generative Discussions
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‘WHERE DO WE GO FROM HERFE’

BREAKOUT

Q1: What support do you need around risk management?

IDENTIFY TOP 3 AREAS FOR
SUPPORT:
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Where do we go from here?
Report Backs

HEAD OF THE CURVE




Where do we go from here?
Report Backs
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Thank You

&
Next Steps




