
Building Grant Capacity in a 
College with No Grants 

Office 



Lewis & Clark Community College 

• District located across seven counties in southwest 
Illinois 

• 45 miles north of downtown St. Louis, Missouri 
• Historic 200 acre campus dates from 1838 
• District population of 220,000 
• FA17 head count: 3921 
• FA17 credit hours: 36332 

 



Our Challenges  

No grants office 
• Siloed grant development 
• No development cycle that predicts work load 
• Evaluation & selection of grant opportunities aligned 

with strategic priorities, not chasing dollars. 
• Writing quality, timely grants 
• Communication across the campus 
• Lack of common policies and procedures 
• Managing grant performance, catching problems, 

reporting, budgeting 
• Evaluation 



New Growth 
… in 18 states and growing 

Businesses Government Agencies 

Education and Training 
Providers 

Community 
Organizations 

Philanthropies 

Our Clients are… 

Richland County (Ohio) – Economic 
Development Plan 
 
$130+ million and counting, procured 
Federal, State, and Philanthropic grants 
 
Talent NEO project management 
 
Skills for Chicagoland’s Future – Impact 
Evaluation 

Services Project Examples 

Grants and 
Resources 

Workforce 
Strategy 

Project 
Implementation 

Evaluation 
& Analytics 



Grant Services 

• Forecasting and Market Research 
• Selection and Staging 
• Writing or Editing 
• Grant Management 
• Compliance 
• Evaluation 

 

Results 
• $130+ million 
• USDOL, USDOE, EDA, 

USDA, USDOT, NSF, state 
and local agencies, and 
philanthropies 



Forecasting and Market Research 

Customized market research around  
grant opportunities. 

 



Forecasting and Market Research 



Forecasting and Market Research 



Selection and Staging 
Grant Advisory Committee Development 

Presenter
Presentation Notes
Well represented by college departments
Meets monthly
Discuss grant operations and/or challenges
Discuss monitoring/project management
Used Decision-making matrix to select grants




Selection and Staging 

Presenter
Presentation Notes
Customized and weighted matric to strategically select a list of grants to focus on from the market research 




Grants Services – Grant Life Cycle 
Forecasting 

Staging 

Development 

Submission 

Management/ 
Compliance 

Evaluation 



Successes 

• Created a Grants Advisory Committee 
• Developed a grant evaluation matrix 
• Developed a Grants Manual 
• Conducting an inventory of college grants 
• Added an internal point person for grants (committee 

facilitation, budget visability) 
• Written several grants (with a few winners) 

• TAACCCT – New Growth provided grant writing for a $24 
million TAACCCT consortium application 

• YouthBuild ($1M) 
• IL Youth Career Pathways ($400K) 



Still Working 

• All aspects of the process require constant 
management 

• External partner development – internships, 
apprenticeships, WIOA 

• Building philanthropic relationships 



Current Grant Landscape (as we 
know it) 
• Federal USDOL and USDOE grant programs are fewer 

• Continue to hear emphasis on apprenticeships and learn/earn 
from USDOL, but may not materialize as a grant opportunity 

• USDOE – women and minorities in STEM, STEM teachers, 
TRIO 

• Department of Commerce programs (ARC, DRC, EDA 
vulnerable in budgeting process) 

• NSF still funding 
• State grants available in many states (equipment, 

revolving loan funds, career pathways, sector 
initiatives) 

• Philanthropic (can require more case making and 
relationship building than public opportunities) 



Quarterly Grants Newsletter 

• Give us your card to receive our quarterly email 
blast of grant opportunities. 

• Or contact: cspence@newgrowthgroup.com 
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