
Good Jobs + Good Business 

= Better Community 



New Era of Collaboration!
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Development Services



Year # of Permits Value

2014 3452 $156 million

2015 3426 $235 million

2016 3569 $300 million

Development Services
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“Prosperity is the accumulation of 
solutions to human problems.” 
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“Sometimes the best social program is a job.” 
- Keanin Loomis

President and CEO of Hamilton Chamber of Commerce



Economic Change

www.victoria.ca/economicchange



Leading or Following?

UK Social Value Act 2013

- 70,000 Social Enterprises

- 1 million employed

- $18 billion in new economic development

Scotland made social procurement law in 2014
- $11 Billion in Procurement

- Community Benefits -3,500 training opportunities

- 1,000 Priority Group Individuals recruited

- 80% of the supply chain are now Small, Medium 
Enterprises (SME’s)



Leading or Following?

Ontario
– July 2015 Bill 6 Ontario adds Community Benefit Clauses to 

Infrastructure Projects 

Toronto
– May 2016 Toronto Council Unanimously Adopts Toronto 

Social Procurement Program 



What is Social Procurement?

• It’s not related to socialism! 

• Social procurement is the use of an 
organization's purchasing to create positive 
social, economic and workforce development 
outcomes. For example, in the construction of 
the 1652 Keele Street community centre, the City 
of Toronto and its partners worked with the 
contractor and trade unions to train and hire 
local, unemployed youth to help build the facility.
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Strategic Focus

At the time of publication of this plan, the Greater Victoria 

Region had the second lowest unemployment rate in the 

country at 4.9%. 

There is an acute labour shortage. At the same time, there 

are groups of people in the city and the region who are 

un- or under-employed including people who have 

recently exited homelessness, First Nations, youth, those 

with disabilities, and people released from prison. 

The strategic focus of the actions in this plan is to both 

address the labour shortage and to create employment 

opportunities for those who have been economically 

marginalized and may not be currently actively seeking 

work.



Recommendations

1. Social Procurement – Purchases should be leveraged to 
improve the economic, social and environmental well-being of 
the community

2. Social Enterprise Development – Strengthen and grow 
businesses already doing business with community benefit in 
mind and grow the social enterprise sector

3. Leading Economic Change – Make the mainstream 
economy more inclusive to ensure there is always an 
opportunity for everyone to prosper



Vancouver Island Social Procurement 
Pilot Project 



What this means for you

• City will begin by surveying current vendors (Year 1) 
and wider business community (Year 2) to 
understand community benefits already provided by 
the way businesses are operating and what City can 
do to increase community benefit opportunities.

• City will be turning it’s attention where possible to 
procuring from businesses that also provide a 
community benefit. 

• Support for hiring marginalized people who you may 
otherwise not hire without the support. 

• Please read plan for more opportunities: 
www.victoria.ca/economicchange



What this means for you

We need to change our thinking about 
what Corporate Social Responsibility (CSR) 
is in the 21st century.

Examples:
- Supply chain
- Hiring practices



What this means for all of us
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We will do this. 

www.victoria.ca/economicchange


