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Tentative Agenda

8:00-8:30 a.m. Registration

8:30-9:00 a.m. Uniform Data System (UDS) Introduction
e  Who, What, When, Where and Why of the UDS

9:00—-10:15a.m. Table by Table Instructions
e Patients Defined
e Patient Tables: ZIP Code, Tables 3A, 3B, and 4

10:15-10:30 a.m. Break

10:30 a.m. —12:30 p.m. Table Instructions — continued
e Clinical Services and Performance Tables: 5 (Utilization), 6A, 6B and 7
e Visits and Staff FTEs Defined
e |Investigating eCQM Requirements

Non-eCQM UDS Measures

12:30-1:30 p.m. Lunch

1:30-2:30 p.m. Table Instructions — continued
e Operational Tables: 4 (Income and Insurance), 5 (Staffing), 5A, 8A

2:30-2:45 p.m. Break

2:45-4:15 p.m. Tables Instructions — continued
e Operational Tables — cont.: 8A, 9D and 9E
e Proposed Changes for 2019 UDS
e Modernization Update and New Functionalities Video

4:15-4:30 p.m. Closing and Evaluation
e Available Assistance
e Strategies for Success
e Evaluation



