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The Summit for Acute and Post-Acute Care Providers:
Insights & Perspectives on Value Based Care Delivery

Wednesday, May 10" | Conference Schedule:

@ The Renaissance St. Louis Summit from 8:00 am —4:30 pm
Airport Hotel Cocktails from 4:30 pm — 6:30 pm

Topics Include:

¢ Key industry trends that are shaping the health care industry and driving the
formation of value based care networks

* The Latest Updates on Policy Changes impacting the health care industry from
Washington D.C. and Jefferson City — “Real Time”

¢ Hallmarks of ACO and Bundled Payments Partnerships and Best Practices

* Perspectives from acute and post-acute providers successfully operating Model 3
and Model 2 bundled payment programs

* How to achieve technological interoperability to share data amongst providers
within value delivery networks

* Data Mining: What Data are Providers Needing to be the Partner of Choice

e (C-suite perspective on the future of value based care delivery

Registration Price: $125/person
Earn 7.25 Administration CEU Credits
3.0 ACHE Face-to-Face Credits

Visit www.leadingagemissouri.org
to register online:

Pending approval for 7.25 ADM hours by the Missouri Board of Nursing Home Administrators through LeadingAge Missouri TA-015-118.
CEU certificates will be emailed to attendees.

This program has been developed and is presented locally by LeadingAge Missouri. The American College of Healthcare Executives has awarded 3.0 ACHE
Face-to-Face Education Credits to this program.


http://www.leadingagemissouri.org/
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Summit at a Glance
Time Event Description
7:30 Registration
7:30-8:00 Continental Breakfast Breakfast and Networking in the Exhibit Space
& Networking
8:00-9:15 Opening Session The Advisory Board Company

Speaker: Dr. Debbie Zimmerman, CMO of Lumeris
and Essence Healthcare

Learn:

. What are the hallmarks of a Value Based Care
Network?

. Examples of innovative models

. Primary challenges and elements of successful
networks

° Industry outlook for next 12 months

9:15-10:30 Value Networks Panelist #1: Nancy Kadlec, BJC ACO

Panelist #2: Dr. Debbie Zimmerman, Lumeris
Panelist #3: Cale Bradford, Pyramid

Learn:

. What are the quality metrics to track and how to
obtain data?

. How to improve patient centered outcomes?

° Comparison of ACOs vs other models

° What is the future of Value Networks?

10:30-10:45 Break & Exhibits Break & Networking in the Exhibit Space

Pending approval for 7.25 ADM hours by the Missouri Board of Nursing Home Administrators through LeadingAge Missouri TA-015-118.

CEU certificates will be emailed to attendees.

This program has been developed and is presented locally by LeadingAge Missouri. The American College of Healthcare Executives has awarded 3.0 ACHE
Face-to-Face Education Credits to this program.
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Time Event Description

10:45-12:00 Acute and Post-Acute Panelist #1: Gary Anderson, COO LSS

Collaborations Panelist #2: Peter Schoch, MD, VP of Value-Based

Care, SSM Health St. Louis

Panelist #3: Dr. Kelly Bain, Medical Director Primary

Care Mercy Clinic

Learn:

° What are key drivers forming collaborations
between acute and post-acute providers?

. Who serves as care coordinator in the new
delivery model and how to make this work?

. What is the role of virtual care in PAC-Acute
value based care delivery models?

° What is the future of the bundled payment
model?

12:00-1:15 Current Policy Speaker #1: Barbara Gay, LeadingAge National

Perspectives from Jeff | Speaker #2: Bill Bates, LeadingAge MO

City & Washington D.C. | e What changes are coming out of the Trump
Administration?

. What is likely to happen to insurance exchanges
and the individual insurance mandate?

° What Missouri legislation will be passed in 2017?

1:15-1:30 Break & Exhibits Break & Networking in the Exhibit Space

Pending approval for 7.25 ADM hours by the Missouri Board of Nursing Home Administrators through LeadingAge Missouri TA-015-118.

CEU certificates will be emailed to attendees.

This program has been developed and is presented locally by LeadingAge Missouri. The American College of Healthcare Executives has awarded 3.0 ACHE
Face-to-Face Education Credits to this program.
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Summit at a Glance
Time Event Description
1:30-2:45 Technology Strategies Panelist #1: Jason Ewing, Saint Francis
for Delivering Value Panelist #2: Brendan Fowkes, IBM
Based Care Panelist #3: George Chronis, Foresite
° Challenges and successes in sharing data for care
coordination.
° Best practices for achieving interoperability in a
network.

. How is “big data” being used to advance Value
Based delivery networks?

° Discussions on monitoring vs sensors and
wearable devices; cyber security, revenue cycle
management and predictive analytics.

2:45-3:15 Break & Exhibits Break & Networking in the Exhibit Space

3:15-4:30 C-Suite Roundtable Panelist #1: Scott Johnson, St. Lukes

Panelist #2: Joe Brinker, Bethesda

Panelist #3: Steve Shields, Norterre

° What value based delivery models have been
most successful in accomplishing the “triple
aim”?

° How prevalent are Risk-Bearing Contracts now
and in the future?

° What are the new and innovative collaborative

care delivery models?
. What are the strategic factors critical to long-

term sustainability?
Cocktails & Networking in the Exhibit Space

4:30-6:00 Cocktails & Networking

Pending approval for 7.25 ADM hours by the Missouri Board of Nursing Home Administrators through LeadingAge Missouri TA-015-118.
CEU certificates will be emailed to attendees.

This program has been developed and is presented locally by LeadingAge Missouri. The American College of Healthcare Executives has awarded 3.0 ACHE
Face-to-Face Education Credits to this program.




