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District	34	Board	Workshop	Agenda	
Thursday,	October	13,	2016	

7:30	pm	–	8:30	pm	
	
	

• Introduction	of	Interim	Superintendent	
Welcome	Dr.	Griff	Powell		
	

• The	Power	of	7	
Serving	as	a	Group,	not	a	Group	of	Individuals	
	

• Issues	Facing	Public	School	Boards	
Current	Issues	&	Issues	on	the	Horizon	
	

• Role	of	a	Board	Member	and	Board	in	District	34		
Strategic	Plan,	Policy	&	Managing	the	Superintendent	|	IASB	Requirements	

	
• Commitment	and	Expectations	of	a	Board	Member	

Time	&	Skillset		
	

• Questions?	
	

• Next	Steps	
 


