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What is BAGI?

• Association of 500+ industry professionals in new home 

construction and associated trades

• Mission is to Promote, Educate & Network



Quality Assurance Builder Standards



Builder/Realtor Co-Op



New Home Indy App
One-stop source for finding new home 

communities in Greater Indianapolis area

Why Sell New?

• Personalization and ease of process

• Up-to-date style and design

• Lower Maintenance

• Energy Efficient homes = savings

• Quality Builder Standards

• Hassle-free inspections

• New product warranties

• More flexibility with timing

• Options: Move-in ready or build to suit



BAGI.com – Find A Home



BAGI.com – Find A Builder



Previous Permits and 

Housing Forecast of Permits

2001 – 15,000

2009 – 3,600

2017 – 6,200

5%+/- annual increases

2018- 6,600

2019 – 7,100

2020 - ?

Market Analysis



Market Share by County 

based on building 
permits issued

77% “northwest”



+64% under $325k 

based on starts

$2.3B+ projected

2018 Dollar Volume 

Forecast of Homes 

and 

The Average 
Price of Housing



Current Net Home Inventory 

vs. Projected 12-Month 
Demand

Demand surpasses inventory in 

nearly every county in our region

% of homes available to meet 

projected demand:

Fishers – 15%

West Carmel – 13%

Westfield – 10%

Noblesville – 11%

Avon – 9%

Franklin Township – 5%

Bargersville – 7%



Homes Needed Annually

Developed lots -

11,241

Home demand thru 2023 -

36,475

Lots needed thru 2023 -

25,234



Subdivisions:

Peak – 865

Current – 497

Developed Lots:

Peak – 28,562

Current – 11,241

Net Home Inventory:

Peak – 1,772

Current - 603



Factors Impacting the Market

1.  Lack of skilled workforce

2.  Demographics

3. Community funding/revenues

4. Infrastructure and regulatory environment



1. Workforce Development - BAGI Efforts

• Three-tiered approach to solve the problem:

• Lego Challenge Enrichment Program 

(Elementary)

• Technical Skills Training

• Career Education – Build Your Future Indiana



2. Demographics –
John Burns Real Estate Consulting

• Categorizes demo by decade and commonality

• 1930s Savers - Know the perils of debt
 Warren Buffett and Mary Tyler Moore

• 1940s Achievers - Achieved dual income financial success
 Dolly Parton and Arnold Schwarzenegger

• 1950s Innovators – Led technology revolution
 Steve Jobs and Oprah Winfrey

 retiring in droves

• 1960s Equalers – Female education levels surpassed men for first time
 Sarah Jessica Parker and Tom Cruise

• 1970s Balancers – Shift towards spending more time with family
 Leonardo DiCaprio and Jennifer Garner

• 1980s Sharers – Led disruptive shift to a sharing economy
 Mark Zuckerberg and Beyonce

 millennial sweet spot for first time homebuyers

• 1990s Connectors – Led wireless connectivity 24/7 to friends, family, and knowledge
 Selena Gomez and Justin Bieber

• 2000s Globals – diverse and globally aware
 Sasha Obama



2. Demographics –
John Burns Real Estate Consulting

• Millennial and 

empty-nester 

growth seen as 

Equalers and 

Sharers age



2. Demographics - JBREC



2. Demographics - JBREC



2. Demographics - JBREC



2. Demographics - JBREC





Indy-Carmel MSA Wages
Sector Percent of 

labor 

market

Avg.

Weekly 

Pre-Tax 

Wage

Monthly 

Housing 

Cost (30% 

of net 

income)

Housing 

cost 

equivalent 

of 

mortgage

Health Care & Soc. Assist.
15% $1,052 $1,001 $153,722

Retail Trade 10% $578 $555 $55,919

Manufacturing 9% $2,019 $1,938 $359,197

Accommodation/Food Service 9% $347 $333 n/a

Educational Services 7% $874 $839 $118,197

Transportation/Warehousing 7% $867 $832 $116,662

Professional, Scientific & Technical Services 6% $1,535 $1,474 $257,446

Construction 5% $1,142 $1,096 $174,555

Finance & Insurance 5% $2,011 $1,931 $357,662

Wholesale Trade 4% $1,518 $1,457 $253,718

Public Administration 5% $1,066 $1,023 $158,546

Real Estate 2% $1,162 $1,116 $178,940

Source: Stats Indiana – Dept. of Workforce Development, Q1 2018 for Central Indiana 



Challenges: Supply vs. Demand
Home Price 2018 Estimated Housing Starts 

by Price Point
(Market Graphics Research)

Percent of Central IN 

earners from Top 12 job 

sectors that have wages 
equating to mortgage

Under $175k 2% 58%

$175-225k 17% 2%

$225-275k 25% 10%

$275-325k 20% 0%

$325-425k 14% 14%

$425-625k 14% 0%

$625-925k 5% 0%

Over $925k 2% 0%



BAGI Efforts – Government Affairs

Working to address:

3. Community funding/revenues

4. Infrastructure and regulatory environment



BAGI Efforts – Government Affairs
• Coalition-building
• Whenever possible, partnering with MIBOR, 

Apartment Association, Urban Land Institute, and 

others to have a greater impact and reach

• Data-driven approach
• Using research tools and data to discuss housing 

demand and demographics

• Changing the Message
• “Building Together” handout 

• Changing the Audience
• Political Action



Housing Study Highlights







































Questions?



Thank you 

• Contact BAGI for more market or 

membership info:

▫ www.BAGI.com

▫ Steve Lains

 (317)236-6330

 SteveL@bagi.com

http://www.bagi.com/

