WHAT AM | DOING HERE?

ROLES & RESPONSIBILITIES FOR DIRECTORS AND TRUSTEES
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Trustees & the Director

The board's role is to govern the library - to

approve policy, secure adeqguate funding and hire a
competent, qualified library director.

The director’s role is to manage the library - to
implement the board’s policies on a day to-day basis,
manage the staff and help lead the library forward in the
best way possible to meet the needs of the community.
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Yes, and...
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Library Basics

What kind of library are you?

Who do you serve?

How are you funded?
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no governs libraries?
nich laws do you pay attention to?

nat happens if you get it wrong?



You Took an Oath

* Duty of care
— Show up!
* Duty of loyalty

— You are here for the library

* Duty of obedience

— Hey government officer, the law is a thing



Evaluation

Self — evaluation vs. supervisory evaluation
Assessing the library program

Assessing board effectiveness

Assessing director effectiveness

Assessing alignment between library and the
community



The budgeted
for product/
service is
ordered with
Best: bill later,
Less Best:
credit card

Only for not
association libraries

Financial Controls

The bill/invoice

is received and
held for
payment until
it’s rec’d/
rendered &
expense
approved

Confirm that

the product /
service is what
was ordered

Order, invoice,
and receipt for
product/
service are
matched
together and
payment is
written

After approval
by board, and
review that
each order was
budgeted, and
that all paper
matches,
payments are
signed




How to Get the Best from Us

Know the goal

Schedule in advance

Email helps us keep track

Candidness helps us give accurate guidance
We’re here to help!



We also just answer questions

Margo Gustina, Trustee Consultant

gustinam@stls.org
607-962-3141 x205
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