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Building Professional Capital
Whole system success requires the commitment that comes from 

intrinsic motivation and improved technical competencies of groups of 

educators working together purposefully and relentlessly.  
- Michael Fullan –Choosing the Wrong Drivers for Whole System Reform 

Board Policy 4331.11

Professional development in TRUSD is designed to build human capital, social capital, and 

decisional capital. We are committed to ensuring that all personnel, at all levels of our 

district, have the relevant knowledge, skills and expertise to perform their work to the 

highest quality standard.
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Personalized Training and Support For ALL 
Employees

• Certificated

• Classified (including Police Services)

• District Leadership
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Goals 
• Provide additional high-leverage learning opportunities that support 

employee’s needs 

• Provide options for employees to extend their learning outside of the 

contractual work day

• Provide growth and alignment across employee groups

• Provide incentives to employees while building skills and capacity 
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Certificated Capacity Building

• Optional Professional Development in June, July and August 
based on employee feedback and requests.  

• A variety of offerings have been organized to ensure there is 
something for everyone! 

• Trainings include opportunities for employees to learn about 
our ELA and Math curricular options so they are well prepared 
heading into the school year.  
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Classified Capacity Building

• Optional After-Hours Professional Development Offered From 
September 2017 to January 2018.

• Trainings were thoughtfully developed based on survey input 
and include opportunities for our employees to grow and learn 
new skills.     

• A variety of online and in-person offerings have been organized 
to ensure there is something for everyone! 
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Management Capacity Building

• Optional Professional Development Opportunities from May 
to October 2017 that continue to build leadership capacity.

• Trainings will provide context and alignment so our leaders 
can support the continued growth of their teams. 
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Next Steps

• Advertise Course Offerings to All Employee Groups

• Provide Online Registration 30 Days Before Offerings 

• Monitor Employee Participation Rates 

• Monitor Employee Survey Feedback to Ensure Effectiveness
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Questions or Comments? 


