FAMILY JUSTICE CENTER

DIRECTORS LEADERSHIP SUMMIT
SEPTEMBER 7-9, 2016
1100 HEMPHILL ST, FT.WORTH, TX
Day 1: Leadership
September 7t

Time Activity

9:00 — 10:00 am Welcome and Overview
e Introductions and Creating Community with FJC Directors

10:00 — 11:30 am State of the Movement Address - Casey & Gael

11:30 — 12:00 pm Understanding Your Leadership Style
o Leadership Self-Assessment

e Report Out
12:00 — 1:30 pm Lunch
1:30 - 2:30 pm Leading the Dance — Working with Community Partners

e Alliance Framing of the Issue (10 min)

o Establishing Group Agreements — Michael Burke
FJC Gowernment Led Agency Presentation (10 min)
FJC Nonprofit Led Agency Presentation (10 min)
FJC Mixed Governance Structure Presentation (10 min)
Reactions and Discussion (20 min)

2:30 = 3:30 pm Incorporating Guiding Principles and Shared Decision Making
e Small Group Discussion (Groups: Nonprofit Led FJCs/ Government Led FJCs):
o Discussion Questions:
=  What are the challenges of working with Community Partners?
(leadership, ownership, shared decision making)
= How have Directors made room for partners to have ownership
and make decisions in the FJC?
= How do you incorporate Guiding Principles into operations and
leadership?
e Report out Large Group — Nonprofit, Govt and Problem Solve
e Lessons Learned from Exercise

3:30 — 4:00 pm Creating Your Leadership Journey Map
e Journey Mapping
e Discussion
o Ifyou look at how you developed leadership —then how can you utilize
similar strategies to develop community partners and others in your
center?

4:00 Networking Fun
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FAMILY JUSTICE CENTER

DIRECTORS LEADERSHIP SUMMIT
SEPTEMBER 7-9,2016
1100 HEMPHILL ST, FT. WORTH, TX
Day 2: Operations and Service Delivery
September 8

9:00 — 9:30 am Overview of Affiliation and Recap
e Casey

Group Picture

9:45 —-11:45 am Core Components of a Family Justice Center
e Centralized Intake and Advocacy
o Alliance Framing 5 min
o FJC Director 10 min
o FJC Director 10 min
o Q&A 10 min
e Civil Legal Services
o Alliance Framing 5 min
o FJC Director 10 min
o FJC Director 10 min
o Q&A 10 min
e Mental Health Services
o Alliance Framing 5 min
o FJC Director 10 min
o FJC Director 10 min
o Q&A 10 min
11:45 —-1:15 pm Lunch - On Your Own
1:15 - 2:45 pm Core Components of a Family Justice Center
e The Role of Law Enforcement and Prosecutors
Alliance Framing 5 min
FJC Director 10 min
FJC Director 10 min
FJC Director 10 min
Q&A 10 min
e Building Community After the Crisis
o Alliance Framing 5 min
o FJC Director 10 min
o FJC Director 10 min
o Q&A 10 min
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3:15 - 4:00 pm FJC Bingo and Ft Worth Tour
8:00 pm Evening Networking (Optional):
Billy Bobs

2520 Rodeo Plaza,
Ft. Worth, TX 76164
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FAMILY JUSTICE CENTER

DIRECTORS LEADERSHIP SUMMIT

SEPTEMBER 7-9, 2016
1100 HEMPHILL ST, FT. WORTH, TX

Day 3: Transformation
September 9t

Time Activity
9:00 — 11:00 am New Funding Sources — Digging for Gold
e Alliance Framing (30 min)
o BlueShield of California Foundation Phase 4
o Office on Violence Against Women
o OVC/VOCA
o Verizon
o Other Sources
e Funding and Sustainability Self-Assessment
e |nnovative Funding Streams from FJC Directors Around the Country
11:00 — 12:00 pm | Revisiting our Strategic Plan
e Revisiting Commitments from Last Year
e Commitment for 20167

12:00 — 12:30 pm | Closing Statements

12:30 — 2:00pm Directors Lunch — Optional

ALLIANCE for

HOP

Creating Pathways to Hope
www.familyjusticecenter.org
www.allianceforhope.com




