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Getting Started
Talk with your IT department

Get training

Discuss what makes sense for your team

Create your first backlog



The Good
Collaboration

Transparency

Communication

Prioritization



The Bad
Behaviors must change

Agile & Project Requests – related but not 
the same

Unplanned Requests



Wish I Had Known
Implement Agile for the right reasons

Sponsorship matters

Your current team structure probably won’t 
work

Engage your non-Agile business partners


