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M Survey Highlights

o Majority Interested in Learning Best Practices

1 50% Have Dedicated Content Manager(s) on RFP Team

1 25% Say Content Management is Full-Time Position

1 The Biggest Challenges in Content Management
Other Responsibilities
Receiving Updates from RFP Writers



W Best Practices

o Content Management Strategy
Employ Technology to Manage and Maintain Content
Establish Content Governance

Monitor User Experience

Infrastructure




B Infrastructure

Environment

Technology
Administration
Permissions




B Compliance and Governance

Guidelines
Procedures
Audit and Reporting



W User Experience

Content Search
Automation
Training



W Example 1

HEN
o Adding New Product to CMS

* New Primary and
Sub-Folders

e User Permissions

e Content from SME * Notify Users

» Style Template * Update Reporting
Docs

Upload Content

New Content Report

. . » Set Expiration and
Organize Content « Content Properties

Procedures for
Product managed Does this affect Updating Content

by existing team? existing content?

- -




W Example 2

0 Income Team Implements New Analytics System

» Notify Users
e Search Affected

) ) e Refresh
Content * SME Review/Edit Automated Docs
e Download
Content Update Content Updated Content

Report

* Change Expiration

m ——

Does this affect Request update
existing Policies? from Compliance

-

Procedures for
Updating Content
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o Define Content Management Strategy

o Utilize Technology and Create Efficiencies
o Maintain Strong Governance
o Ensure Positive User Experience
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