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The Journey
Change. It is something that’s in Westminster’s
DNA. It doesn’t frighten us. We prayerfully and
peacefully embrace it. In 1892, 51 members of
the borough-based First Presbyterian Church
started Westminster Presbyterian Church with
“free seats…supported by voluntary
contributions,” meeting first in a room above a
local funeral home. Since then we’ve left the
West Chester Borough after 100 years and
moved to our current location, had a satellite campus at Dilworthtown for a while, changed
our worship schedule almost too many times to count, went from one Christmas concert to
six, and, well, you get the picture. That being said, we accept the challenge of charting
Westminster’s path forward for the next 3-5 years, a path that seeks out and embraces the
unseen, and a path that dreams big, God sized dreams. We do so without trepidation
because we know that it is not our will, but God’s, that will be done. We do so through
thoughtful listening to the voices of our congregation, our community, and our Heavenly
Father.

“

The human mind may devise many plans, but it is the
purpose of the Lord that will be established.
PROVERBS 19:21

The Goal
Westminster began to explore the idea of self-reflection and planning at a leadership
retreat in January 2017. Throughout the spring and summer of 2017, the planning and
leadership team began to explore questions and themes, such as…
•
•
•

What are we uniquely equipped/poised/called to do and be?
How are we doing at what we think we should be doing?
What would we call positive and faithful church growth at Westminster?

The leadership team agreed it was time for this healthy, strong, vibrant church to define a
path forward for the next three to five years, through the establishment of a minimum of four
and a maximum of six initiatives that would address some of the questions outlined above.
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The Process
The next step was to define the best process to accomplish
our goal. We engaged Reverend Dr. Bill Wilson, a certified
coach and facilitator from the Center for Healthy Churches
to serve as a consultant. He has successfully coached many
churches in their search to define a path forward.
Twelve members of the covenant agreed to serve as the
facilitation team, called the Vision Quest Team:
Carrie Avery
Gloria Ballinger
Jen Boorse
Bill Davis

Angela Emrich
Kristi Fitzgerald
Colin Kelly
Alex Krenz

Gary Liddick
Andy Reid
Burt Rothenberger
Autumn Vernon

The team entered into conventional commitment to seek God’s guidance, whereby we
dedicated ourselves to participate with openness, honesty and trust.
With Dr. Wilson on site, we were introduced to a visioning process called “Appreciative
Inquiry” (AI), accompanied by Sue Annis Hammond’s “The Thin Book of Appreciative Inquiry.”
Instead of answering the question, “What problems are we experiencing?”, AI asks “What is
working here?” and builds on those core values. This was done through a series of informal
congregational workshops over several months. Additionally, we gathered foundational input
from community leaders to formulate the basis of our main conversations. These
conversations resulted in the establishment of our congregational God-sized dreams and
initiatives spanning the next five years.
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The Conversations
Each of the three congregational conversations are summarized herein.

CONVERSATION #1: OUR PAST: WHERE DID WE COME FROM?
Westminster has a rich history that started with humble beginnings in the West Chester
Borough. Guided by the Holy Spirit, the Congregation decided, by way of a series of events,
to move to its current location in 1993. We sought to understand this history at the first
congregational event held on January 28, 2018. Approximately 235 people attended over
the span of three morning sessions. The Vision Quest Team guided those gathered through
an exercise to answer four fundamental questions:

1.
2.
3.
4.

When did you join Westminster?
Why did you come?
Why did you stay?
When did Westminster resonate as the Body of
Christ/home for you?

Current members first visited Westminster for a variety of reasons,
but the friendliness of our congregation, quality of worship, and
preaching stood out and kept them coming back. Additionally,
youth and music programs were frequently mentioned as reasons
why people stay. To close the first conversation, the attendees
were asked to identify the six most valuable core traits associated
with WPC. The results were:

1.
2.
3.
4.
5.
6.
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We learned
that 80% of
our current
members
joined after
we moved to
our current
location.

Belonging, acceptance and community;
Fellowship, involvement, friendship, church groups, networking;
Outreach, mission, ministry;
Compassion, empathy, caring;
Courage, fearlessness, risk, bravery, strength;
God & God’s will; worshipful & relevant prayer; God today.

CONVERSATION #2: OUR PRESENT: WHERE ARE WE TODAY?
On March 11, approximately 170 members of the congregation gathered for our second
conversation in Spellman Hall, focusing on what’s happening today in our church and in our
community.
The Vision Quest Team had reached out to community leaders asking questions about
current community needs and what Westminster’s role might be to fulfill God’s will with
those needs as reported in the first conversation. Here’s some of what was learned:

What’s working on-site at Westminster:
•
•
•

Music Ministry – Christmas Concerts; thriving choral presence, vivacious music offerings
Volunteering Efforts — multiple engagement opportunities across varied platforms
Westminster recognized as a “go-to” congregation

What’s working in the Community:
•
•

Effective collaboration between non-profits and community partnerships
Generous giving of time, talent, and resources

How can we continue to grow what’s working?
•
•
•
•

Foster and grow working relationships
Faith communities as the conveners and moral compass
Go after root causes, not just band aids
Advocate AND speak out

Reverend Dr. Bill Wilson shared some enlightening statistics regarding church life
and worship in America today:
•
•
•

The CDC says #1 public health concern in 2020, will be loneliness.
Only 17% of Americans attend church on a given Sunday for worship. Sundays are not
reserved for church anymore.
The only churches demonstrating growth are new and mega-churches and even these
gain their memberships mostly from other churches, not new believers.
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With this backdrop, the participants in this conversation identified elements of each of our
congregation ministries that we should keep, elements we should add or improve, and those
we should drop. Common themes across all ministry areas include:
Reaching more people internally and externally.
• Internally, we aim to connect with more Westminster congregants. For example
through non-Sunday worship opportunities.
• Externally, we aim to reach more faith-seeking individuals outside Westminster
(i.e young adults, new Christians).

Collaborative efforts with outside groups including other faith communities
•

Expand Westminster’s leadership role in the community.

Hands-on outreach
•

Building Westminster-based task forces which aim to identify support programs for the
homeless and mentally ill.

Succession planning for key Westminster positions
•

Prayerful and thoughtful consideration for incoming staff with the aim of reflecting the
community and congregation.

Children’s, youth, and young adult ministries
•
•

Youth participation in other Westminster activities, not just youth specific programs
Identifying and building programs to attract and sustain young adults.

CONVERSATION #3: OUR FUTURE: WHERE ARE WE GOING?
Guided by input from the first two conversations, the Vision Team and the congregation
shifted focus in the third conversation to creating Westminster’s “God sized Dreams.” Those
in attendance were asked to write their own “provocative proposals” from which the
Vision Team would draw inspiration for Westminster’s God sized Dreams. Approximately 160
people attended and each attendee provided two or more recommendations for God sized
Dreams. The Vision Team reviewed nearly 40 pages of Dreams from that event, and distilled
them into four (4) major initiatives, which are intended to guide us as we continue on our
congregation’s mission.
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Our Mission
Despite being accustomed to change in and around our faith
body, our mission has remained unchanged: Knowing Christ
and Making Christ Known. As followers of Jesus Christ, we
commit to a worship style that glorifies God and transforms
us into an intentional hope-filled community, a lifetime of
spiritual growth and joyful generosity; an active and engaged
body of Christ demonstrating our gratitude for the Kingdom in
this world. This visioning process does not change our mission. It
does, however, recognize that the process by which we achieve
the mission inevitably changes. Our faith grows and shifts as
does God’s world around us.

As we look to the future we ask ourselves:
•
•
•
•

Where do we go from here?
Who is God calling us to be?
Who is God calling us to reach?
What are God’s big dreams for us?

MISSION
OF WPC:
Knowing
Christ and
Making
Christ
Known

God Sized Dreams
We call these dreams God Sized because they are too encompassing, too loving, too
far-reaching, too challenging, and too immense for us to achieve without God’s help.

These dreams flow from our spiritual discernment process:
three congregational listening sessions; conversations with
community stakeholders and Westminster pastors and staff;
and prayerful consideration by the Vision Team. They are
indeed the Holy Spirit speaking through our imagination.
The dreams are clearly stated below. Please note, the examples listed below each dream are
collective ideas for possible initiatives. They will be used as the basis for developing dynamic,
achievable action plans to faithfully fulfill the God Sized dreams and our mission.
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GOD SIZED DREAM #1:
We Expand our Witness
WPC intentionally invites all people to a faith journey with
Jesus Christ.
Key objectives:
•
•
•

We offer multiple times, days, formats and places to engage people in worshipping,
growing spiritually, and serving God.
We seek out and actively engage with partners in the community to become more
reflective of the diversity in our region.
We leverage our ministries and strengths to involve more people internally and
externally via music, children, youth, outreach and other programs.

Examples for implementation:
•
•
•
•
•
•
•
•
8

Reach out to all segments of the community. For example, Saturday or Sunday evening
or a mid-week service with a community meal.
Support and align with diverse socio-economic and intergenerational ministries and
programs within our community, both Christian and secular.
Offer off site combined multi-lingual and multi-cultural services and activities, such as
language and cultural education classes.
Consider expanding worship opportunities to other senior housing facilities like we do
with Maris Grove.
Consider more staff diversity as opportunities arise, such as adding another female
youth pastor/director.
Build on our friendliness/welcome strengths. Everyone wears nametags; increasing
greeter presence; offering follow-up contact to visitors.
Provide weekly spiritual growth opportunities (ie. Bible study, social and spiritual
engagements) to all segments of the community.
Leadership development

GOD SIZED DREAM #2:
We Serve our Neighbors
WPC leads in responding to community needs through
volunteering, social engagement, and outreach.
Key objectives:
•
•
•
•

Increase the impact of community outreach, leveraging existing programs.
Connect people in multi-cultural and multi-generational opportunities/experiences.
Engage with stakeholders in addressing current community crises, such as mental
health, addictions, gun violence, and loneliness.
Connect people to ministries based on their life experiences and spiritual gifts.

Examples for implementation:
•
•
•
•
•
•
•

Leverage strengths of existing ministries, such as music, and the Deacon’s Adopted
Friends ministry.
Considering interns from multiple backgrounds.
Expand our musical offerings more deeply into our community.
Host spiritual, social, sporting, musical, cultural and educational events, open to more
than just the church-attending community.
Build a multi-use Christian community center. Consider partnering with the West
Chester Borough and others with available land, suitable buildings and interest.
Use technology to communicate our outreach opportunities and their relevance and
importance to our neighbors.
In all efforts, be mindful to help in ways that we don’t ultimately hurt those we are
trying to help.
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GOD SIZED DREAM #3:
We Work Toward Affordable Housing
WPC takes a leadership role within the community to ensure
that no one is forced to live in substandard, unsafe housing or
experiences homelessness.
Key objectives:
•
•

Partner with agencies and programs engaged in eliminating homelessness, such as
Chester County’s Decade to Doorways, Habitat for Humanity, Good Works, and
Family Promise.
Be a catalyst and facilitator for developing affordable housing programs.

Examples for implementation:
•
•
•
•
•
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Facilitate a panel of stakeholders in this area to address the homelessness issue and
the lack of affordable housing.
Convene the area’s faith communities to discuss and implement ways that, working
together, we can end homelessness and increase the stock of affordable housing.
Use a portion of our land to build an affordable living community on our grounds. Such
an effort would need to be a partnership with other agencies/organizations.
Collaborate with other living facilities, local retirement communities and agencies to
determine if, how, and where additional affordable housing can best be leveraged.
Address the need for services required for self-sufficiency for those who are or are
about to become homeless including education, job skills, mentoring, transportation,
and spiritual, personal and addiction counseling.

GOD SIZED DREAM #4:
We Equip our Emerging Generation
WPC actively engages youth (16-18) and young adults
(19-30) on their faith journey.
Key objectives:
•
•
•
•

Provide an inclusive and inviting atmosphere for young adults and young families
to explore spirituality and experience Christ and God.
Develop partnerships with local universities and organizations serving youth and
young adults.
Guide our emerging generation to be resilient when facing life’s challenges. Help
them to develop and maintain the physical, spiritual, mental, and emotional health
to be resilient.
Encourage the emerging generation to model this behavior to others.

Examples for implementation:
•
•
•
•
•

•

•
•

Develop strong relationships with nearby universities, providing transportation and
education opportunities for college-age individuals. Develop a young adult intern
program.
Increase our social presence in the young adult community by hosting on- and
off-site events and classes, including alternative worship times for college
students.
Gain an active and engaged social media following on all large scale, relevant,
social media platforms and maintain relevance.
Recognize and assist young adults in expressing their ideas about spirituality and
aiding these individuals in their self-growth journey.
Host social events such as singles night for different age groups and mentorship
events that connect church members with college age students, using members
who are comfortable mentoring young adults on how to live their faith (local
mission activities, movie nights, trivia nights, book discussion groups, etc.).
Offer young adults and those unfamiliar with church a “So, you think you don’t
know Jesus” class. The class advertises a risk free introduction to church and
Christianity, going over things that Christianity “novices” would learn in
confirmation. The class gives those exploring religion a comfortable setting in
worship for the first time.
Provide financial counseling support for young adults to help them manage their
overall finances, and teach the importance of giving to the church.
Extend and expand our internal music program into the community.
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FAQs
Is Westminster in trouble?

No, quite the opposite. We’re a growing,
thriving church which makes it even more
important to look to our future and decide
how to nurture these blessings.

Will the structure of our organization change?

We anticipate changes, but only appropriate shifts and alignments to accommodate our dreams.

Where’s the money coming from for
Vision Quest 2023?

Will these big dreams cost a lot of
money?

The work with Rev. Bill Wilson was funded
by an Endowment Fund grant and money
from our Winds of the Spirit Fund. Moving
forward, funds will come from the operating
budget.

Funds needed for the programs resulting
from our big dreams will be determined
by the implementation teams. Like all
programs, these funding requirements
will be reviewed by staff, ministry teams,
Trustees, and Session.

We have these God sized dreams.
Now what?

How can I help?

Implementation teams for each God sized
dream are being formed to develop
specific action plans and projects to achieve
the objectives of the dream. We expect that
these teams will consist of 6-10 member
each, and will have 2 co-chairs. Each team
will also have a pastor liaison. These teams
will begin meeting this fall and will start to
develop the specific action plans for each
God sized dream, to be implemented over
the next 3-5 years. We encourage anyone to
volunteer for the initiative that captures your
imagination and expertise.

How will the congregation know
what’s happening?

The implementation teams will provide
on-going progress reports and updates. We
anticipate a tab on the website for monthly
quarterly reviews, and e-news blasts when
big news breaks.
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Find a Big Dream that captures your
imagination. Pray about it and talk to
the leaders of the implementation team
about how you can be the hands and
feet of God. We won’t achieve these
God sized dreams without a lot of
rewarding work from a lot of dedicated
people and, of course, God’s blessing.

Please trust that every element of
this Vision was approached with
the utmost respect and
prayerfulness.

Should you have any comment or
concern, please don’t hesitate to contact
Vision Quest 2023 members Bill Davis at
bdavis54@gmail.com or Gary Liddick at
gary.liddick@comcast.net

