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Cost Estimating and Evaluation

Integral has extensive experience in developing cost estimates 
and performing cost evaluations to meet a wide range of client 
needs.

Integral combines its environmental remediation and costing expertise to 
provide clients with comprehensive risk evaluation and decision-supporting 
approaches. While some firms are strong in environmental engineering, 
sciences, or cost evaluation, Integral retains all of these capabilities in house. 
Third party review and comparison to costs at completion consistently validate 
our work.

Feasibility Studies and Allocation Support
We estimate costs for feasibility studies of sites ranging from small, locally 
regulated ones to large, multibillion dollar federal Superfund sites. To project 
potential outcomes and support negotiations, Integral provides clients with 
deterministic and probabilistic costing evaluations that support allocations of 
potential, contingent, and actual liabilities.  

Portfolio Analysis and Transactional Support
Using a full range of cost-evaluation approaches, we review environmental 
liability portfolios to support reserve setting, divestiture analysis, transactional 
due diligence, brownfields redevelopment, remedy optimization, and 
strategic contracting. Our resulting liability categorization can sharpen reserve 
estimates, refocus internal resources, support transactions, and strengthen 
overall risk management. 

Reserve Setting and Divestiture Evaluation
Integral has helped clients evaluate reserves and potential divestitures from 
project to portfolio scales. We lead interactive strategy sessions to fully review 
risk drivers and corporate objectives as inputs to decision analysis and cost 
modeling. Even with limited data sets, we have worked collaboratively to 
complete reserve and asset divestiture evaluations.     

Third Party Review and Litigation Support 
Based on our significant remediation experience, we are retained to review past 
costs, including underlying scopes and schedules, and develop projected work 
scopes and associated cost estimates to support claims, defense, and settlement 
proceedings. These include estimates of individual phase and total project cost, 
contingencies, and cash flow.  

Cost-Effectiveness Evaluations and Value Engineering 
We review contractor bid estimates and rework potentially problematic bid 
items to guide final contractor procurement. We also evaluate cost-effectiveness 
for all phases of project implementation from planned work to change orders, 
and for litigation support.  

Service Areas

•	 Feasibility studies and 
allocation support

•	 Portfolio analysis and 
transactional support

•	 Reserve setting and 
divestiture evaluation

•	 Third party review and 
litigation support

•	 Cost-effectiveness 
evaluations and value 
engineering

•	 Insurance support
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Insurance Support 
We assist clients in obtaining environmental and construction liability 
insurance coverage and also provide costing support during underwriting 
and claims management, including scope and cost evaluations.  For clients 
pursuing insurance cost recovery, we provide technical support and expert 
witness services. 

Selected Projects

Feasibility Study Cost Estimation, CERCLA Mega-sites, Multiple 
Locations, U.S.
Integral is currently leading or overseeing feasibility study cost estimating 
on multiple CERCLA sediment remediation “mega-projects” ranging from 
$200 million to more than $2 billion in total projected budget.  These cost 
estimates are for the full lifecycle of the project with stakeholder-vetted 
contingencies utilizing cost sensitivity and probabilistic estimates to support 
financial risk evaluation and reserve planning.

Environmental Remediation Estimates Using Monte Carlo 
Analysis, Various Locations, U.S.
For a national portfolio, Integral used decision-tree analysis to consider 
alternative remedial approaches and evaluated remediation cost risk by 
modeling cost ranges considering a host of variables. We provided our clients 
with a thorough understanding of potential outcomes, enabling more effective 
expense allocation decisions.

Private Acquisition of Excess Government Property,  
Washington, DC
To advise a joint venture client on potential environmental liabilities associated 
with the acquisition of a steam-generating plant, Integral staff performed a 
scenario analysis and associated cost estimation of potential contamination 
events.  During contracting, these analyses supported the procurement of 
environmental insurance.

Portfolio Evaluations, Multiple Clients, Various Locations, U.S.
Integral staff, under previous employment, participated in extensive portfolio 
reviews for multinational chemical, pharmaceutical, energy, and utility clients.  
These reviews refined reserve setting, supported potential divestitures, focused 
internal resources, and developed performance-based contracting approaches 
for retained liabilities.

Superfund Property Disposition and Liability Transfer, Wall, 
New Jersey
Integral staff, under previous employment, advised on a 650-acre transaction 
encompassing a federal Superfund site with more than 600 historical tenants.  
Using Monte Carlo modeling, Integral evaluated a liability transfer offer, 
including cost/benefit analysis, available insurance funding, and potential 
remediation costs.  These efforts supported federal agency negotiations and 
achieved client risk management goals.
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