
Tentative Agenda for Saturday 

 

9:00a Spiritual Pilgrims 

9:30 Session 1: The Sacred Valley 

10:45  Session 2: The Tune In Process 

12:00p Lunch* 

12:45 Session 3: Building a LEAD Tune In Team 

1:30 Session 4: Intro to Coaching 

 2:00 Session 5: Next Steps 

 3:00 Spiritual Pilgrims 

 3:30 Buen Camino!  

 

*Optional LEAD Journey Conversation Group  

Jim Merhaut is a professional life coach, leadership consultant & trainer, writer, retreat leader, 

and national speaker. Jim is a member of the International Coach Federation. He holds a Master 

of Science degree in Religious Education from Duquesne University in Pittsburgh and is 

currently enrolled in the Institute for Life Coach Training. Jim is a 28-year veteran in Church 

ministry having worked in parish, diocesan, Catholic school, university, and retreat center 

settings. Jim is also an author and co-author of nine books and dozens of other publications.  

Peggy Hahn serves as the Executive Director for LEAD, aligning passionate leaders, resources, 

and practices to grow Christian leaders who grow faith communities in our world. Peggy is a 

frequent speaker and author who is never without a pile of books to read and seeks coaches 

and mentors for herself in an ongoing quest to learn and grow. Peggy is committed to listening 

to pastors and leaders of all ages for insight into the ways they are growing in their own faith 

and what LEAD can do to support them in their development as leaders.  

    LEAD  
 

Tune In Seminar 

December 2, 2017 
St. John Lutheran Church 

23225 Gill Road 

Farmington Hills, Michigan 48335 

248-474-0584 

 

For pastors, staff, council, and key leaders 

Register by November 20, 2017 

No Cost 

$10 per person suggested donation 

The Courageous Community  

 

 

 

REGISTER HERE: 

waytolead.org/SEMichigan 



The SE Michigan Synod is investing in your 

congregation and your leadership 

development through the Rise Up! Campaign 

 

What is The LEAD Tune In Process? 

A transformational journey with a vibrant team that 

commits to listening to God and guiding their 

congregation into the neighborhood and world. 

 

What happens at LEAD Seminars? 

Faith practices, skills, new thinking, and sharing stories 

help teams make and carry out their own plan for 

listening to God.  

 

Why would we want a coach? 

A coach asks great questions to facilitate transformation 

and encourages accountability. 

 

Why are we doing this? 

This process is for leaders that are hoping for more than 

church-as-we-know-it. The process is designed to equip 

leaders who will transform their congregations inside 

out, one step at a time. 

What people are saying: 

+ A way to train and empower leaders to listen to 

the Spirit and help others discern God's activity 

outside the walls of the congregation. 

+ A deeper conversation of what our model of 

church is really about. It has been helpful to realize 

real change takes time and a ton of effort. 

+ Helping our church be Jesus in the world instead of 

just parishioners on Sunday mornings. 

+ A wonderful process to help pastors and 

congregations learn to listen to God; to each other; 

to the congregation; and to the neighborhood. 

+ Potentially saving the church from itself (!). By that, 

I mean a rigid institutionalism and inflexibility that 

focuses on the wrong things. 

+ Transformation journey that requires a high level of 

active participation by team members 

+ Positive way to understand our spirituality and help 

us to show our congregation the need for 

relationships that develop. 

What happens at LEAD Seminars? Count on five things at every LEAD Seminar: Faith practices, The Sacred 

Meal, the Eucharist shared at a meal, New Language to shape the journey, Social Science Research to increase 

leadership capacity, and Great Stories of faith shared among those gathered. We use an interactive learning style that 

engages the whole person in learning so expect to be on your feet, in conversation, working together, and discovering 

more about yourself as you listen. The more people you bring from your congregation, the better! 

$10 donation? 100% of your gift will go to 

support congregational leaders like yourself 

who are recovering from a natural disaster. 

You may designate your gift to the 

RECOVERY of physical needs of the church 

or to RENEWAL of spiritual and emotional 

health of the church leadership. 

For more information, go to waytolead.org/ 

courageouscommunity where people have 

the courage to ask for what they need and 

others have the courage to give, even as they 

have needs of their own.  

All this is brought to you by the RISE UP! Capital Fund Campaign as your synod says 

THANK YOU for being the church together. 


