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Dear Friends in Christ, 
 
Thank you for making 2013 a banner year and worthy of its status of our 150th anniversary 
year. The multiple successful events celebrating this milestone will remain fond memories for 
many years to come — for many of us, I hope, until we make new ones for our 175th 
anniversary. But what truly inspires me about this experience is the excellent work of so many 
members of our congregation over such a long period, and the fine work of our staff, who 
always rise to the occasion. The groundwork had already been laid before I arrived here in late 
2011. In a world that more and more seems to operate for the sake of instant gratification, a 
practice of dedication and leadership such as this is truly impressive, and I can take no credit 
for it. I was simply privileged to be in the right place at the right time. 
 
Some areas of our parish life bore fruit, and others were quietly germinating beneath the 
surface. Our adult formation class, under Elizabeth Redmond’s able leadership, led to five 
members being confirmed, and we had about a dozen people attend a new members’ party at 
the rectory. Hearing their stories of experiencing and choosing Saint John’s was deeply moving. 
While our attendance statistic held steady at 76 worshippers on an average Sunday, that is not 
bad in a time when worship attendance in most traditions continues to fall. I was encouraged to 
notice that on two back-to-back Sundays in February we experienced extreme snowfall and if 
you exclude those two Sundays from the calculation the average rises to 78. That being said, I 
should take this opportunity to remind you that there is a great hunger for authentic spirituality 
in our culture; sharing our stories of the experiences we have had here is just as laudable and 
necessary as giving a loaf of bread to a hungry family. 
 
Speaking of which, I am awed by the quality and quantity of good work being done by the 
volunteers at the Grace Center. Attendance continues to grow, although whether from 
increased need or increased trust and awareness is hard to say. What is clear is that through this 
and our many other outreach ministries, our church continues to be a lifeline and a beacon of 
hope. For my part, I used my discretionary fund to make 22 gifts to individuals or families and 
nine to organizations. 
 
On another matter, I know that most of us are keen to have a new youth minister on board here 
and a few have expressed frustration with the delay in making an appointment. I have shared 
in that frustration, particularly on the occasion when an excellent candidate withdrew from 
consideration the day before I was going to offer her the job. The unfortunate reality is that 
there are very few people who are both looking for such a job and of the high caliber I demand 
for our parish. I would sooner wait a year than appoint a candidate who did not inspire my 
complete confidence. But that being said, even as I thank you for your patience, I honor and 
respect all your feelings, including the negative ones. I am pleased to report that as I write this, 
the search team has identified two very strong candidates, and these finalists will complete one 
further round, putting me in a position to make an appointment in February. Please join me in 
thanking the search team for their hard work. 
 
These anxieties are also an opportunity for me to reflect on how much work it takes to pull off 
major projects. We can only get big things done when groups of parishioners commit to 
spending many hours working together with little recognition and no guarantees of success. 
Please pray for our committees and teams, and join one if you can. 
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This raises the larger matter of how we operate as a parish, which different people raised to me 
on several occasions over the time that I have been your rector, and even before. I am aware that 
the parish has operated in different ways in different periods in living memory. My position is 
that I am very strongly in favor of active lay involvement and effective, meaningful lay 
leadership. When committees accomplish our goals in this way, I’m all in favor of them. But the 
mere existence of committees neither guarantee that they will accomplish their goals or that 
they will support that healthy involvement and leadership — and, by the same token, ministry 
goals and vibrant lay leadership can happen outside of formal committees. Therefore, I see 
committees in a supporting role. They should support lay leadership and ministry goals; they 
should be formed when an active group of lay people think they will help and maintained so 
long as they do. When committees become a burden to leadership or ministry, or when they 
“run their course” and no longer command the interest of their members, they should be 
allowed to disband without shame or regret. Right now we seem to be in a healthy place in this 
regard, but I am always open to any messages you may have on the matter. The important thing 
is that great ministry is being done at Saint John’s and our congregation does not want for 
opportunities to serve or lead in our ministries. 
 
Another team whose work I must honor is that of our wardens. Carolyn and Mark have done 
an excellent job as your elected leaders and my trusted counselors. Behind the scenes, they have 
helped me to solve vexing problems and to grow as a rector and as a priest. They have become 
friends as well as partners, and they leave a high standard for their successors to meet — and I 
have every confidence that we have nominated two individuals who will meet that standard. 
Mark and Carolyn, well done, good and faithful servants. 
 
To everyone in the congregation, thank you for all that you do. You honor God, me, and each 
other by choosing to make your spiritual journey in our community and making your faith a 
priority even when it is challenging to do so. You remain in my prayers and on my mind as my 
foremost concern. 
 
Yours in Christ, 

 
The Rev. Bret B. Hays 
  



5 

Dear Friends in Christ: 
 
Today marks the end of our three-year tenure as your wardens.  It has been a time of great 
change and growth here at St. John’s, beginning in the early days of our interim time, through 
the calling of our new Rector and sharing Bret’s first two years with us.  We celebrated together 
our 150th Anniversary, and we worked together on many, many projects serving our 
congregation and the wider community beyond.  What a joyful journey it has been. 
Traditionally at this time of year we like to look back and review what we have accomplished 
together and share how we believe we are poised to continue our good work for the future.  
However, as we hand the baton on to our new wardens we wanted to share a slightly different 
message.  It is one of profound gratitude to all of you who have put your trust in us to work 
together to solve problems, address a concern, achieve a project or sometimes... to just listen. 
Regardless of the success of our efforts, over and over again we were given the opportunity and 
the faith of members of this parish to work together to improve our lives with Christ and 
enhance the programs of our Church. We feel immense gratitude, for your gift to serve the 
parish for these three years, for the Glory of God and the enhancement of our community.  For 
this we wanted you to know how thankful we are to each one of you. It has been an immensely 
beneficial and rewarding learning experience.   
We also wanted to share our gratitude to all who continue to do all they do every day to 
challenge and nurture themselves in the activities of our Church.  By far the most important 
asset in our parish is its people. Nothing can happen without your generous time and devotion 
to daily tasks such as altar guild, flowers, finances, buildings and grounds, Country Cupboard, 
Thrift store, food and sandwiches and on and on.  The list is endless and does not begin to 
speak to the joy these activities bring to the participants and all who benefit.  These wonderful 
programs happen thanks to you.  We applaud you and encourage you to continue to nurture 
yourselves - join in an existing program or lead a new one.  Engage fully in your life in our 
parish, express your gifts and, most importantly, please help others walk in your footsteps to 
become leaders after you to continue your great works.  
It has been an honor and a privilege to serve as your Wardens.  Thank you for giving us this 
extraordinary opportunity. 
Gratefully and with faith, hope and love for our future, 
 

   
     
Mark Murray-Brown      Carolyn Stewart 
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ST. JOHN’S EPISCOPAL CHURCH 
Gloucester, Massachusetts 

  
MINUTES of the 151st ANNUAL MEETING 

  
January 27, 2013 

  
The Annual Meeting of the Parish of St. John was formally called to order by The Reverend Bret 
Hays, at 10:30 am after the 9:00 am Eucharist. 
 
CALL TO ORDER & OPENING PRAYER 

 
CLERK’S REPORT 
  
The Minutes of the 150th Annual Meeting of the Parish of St. John held on January 22, 2012 
were reviewed. It was moved and seconded that the Minutes be accepted into the Report.  The 
motion carried.  
  
REPORT OF THE NOMINATING COMMITTEE 
  
Jonathan Pope presented the slate of candidates for Wardens, Officers and new Vestry 
Members. 
  

Wardens to serve until the Annual Meeting of 2014: Mark Murray-Brown and Carolyn 
Stewart   
  
Treasurer to serve until the Annual Meeting of 2014: Elizabeth Redmond 
  
Clerk of the Vestry to serve until the Annual Meeting of 2014: Joan Gorga 
 
Vestry members to serve until the Annual Meeting of 2016: Naomi Astyk, Martha 
Whitney, and Lin York-Robbins 
 

Nominations from the floor were invited; there were none and the slate was passed as 
presented. 

 
 

RECEIPT OF THE REPORTS OF THE 151st ANNUAL MEETING 
  
The reports as contained in the Journal of the Annual Meeting were presented to the Meeting 
and questions followed with the intent of strengthening and recognizing the work of the parish 
and particularly the Thrift Shop which was identified as not only a fund raiser but also a 
significant help to the community. It was noted that the Building and Grounds Committee is 
looking to expand the space used by the Thrift Shop while also determining the space needs of 
the future Youth programming.  It was noted that the report on Christian Education might have 
a more inclusive name 
and should include the Men’s Bible Study, the Monday evening Bible study and the Common 
Cathedral.  The work on the library continues and can use additional help from the 
parishioners. As represented in the budget to be considered, $100 is budgeted for books in the 
coming year. It was moved and seconded that the reports as contained in the Journal of the 150th 
Annual Meeting be received by title.  The motion carried.  
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RECEIPT OF THE FINANCIAL REPORTS 
  
TREASURER’S REPORT    
 
Chuck Everett presented the 2012 Treasurer’s Report and then gave an overview of the 
budget process. He noted that it was a good year, withdrawals from the Endowment were 
pared down and the Thrift Shop helped filling in the financial gaps. He noted that the 
pledges reflected the size of the congregation and that additional work on the income side 
of the equation was needed.  
 
The 2013 BUDGET was presented to the Parish and was accepted as presented. 
 
Adele Q. Ervin, Bill Chapin and Bob Stewart thanked Chuck Everett for his wisdom over 
the years, excellent management of the parish’s finances and for a job well done.  A round 
of applause was offered for the outgoing treasurer who will serve as the Assistant 
Treasurer over the next year.  
 

OTHER BUSINESS 
 
Gwen Kopka asked about the work on Christian Formation. It was noted that a  Youth Minister 
Search Committee headed by Melanie Murray-Brown has been organized and hopes to fill the 
position by the end of the school year. Bret Hays noted that a thorough search will be 
conducted and indicated that the policy will be not to hire parishioners for parish staff 
positions.  
 
Mary McCarl discussed plans for the 150th anniversary of the founding of St. John’s in 2013 
which will include events in August and October.  Artifacts, photos and other memorabilia on 
the history of St. John’s are being collected and Don Cole and Jim La Belle are preparing a 
movie. 

 
Jim LaBelle in recognizing the formalized Membership Committee, noted that since attendance 
always drops off in the summer when, for three months, there is only one Sunday service, 
perhaps the summer season should only be two months rather than three. The Reverend Bret 
Hays noted that he has also been considering offering a full schedule of two services each week 
in the summer.  
 
Charles Curti noting that St. John’s is an amazing place offered thanks for the work of Marge 
Bishop, Catherine McGeary, Mark Nelson and Betsy Levick.  Also the work of the present 
wardens Carolyn Stewart and Mark Murray-Brown and the past wardens Carol McKenzie and 
Rick Britten.  Bret Hays noted that he couldn’t agree more and that we are blessed with talented 
individuals. 
 
Adele Q. Ervin noted an important new ministry, that of optimism, has been present 
particularly in the work of the Action Sandwich program and the Together Now campaign and 
she thanked Carolyn Stewart and Elizabeth Redmond for their efforts in this ministry.  Bret 
Hays added his thanks and indicated that he is deeply grateful for this ministry.  
 
Cecily Merrill noted the work of the Ms. Fixits for all of the things they do in and for the parish. 
  



8 

Malcolm Henderson wanted to recognize the work done behind the scenes by Al Browne in 
making the community aware of the parish. It was noted that Al tied in the St. John’s Country 
Fair and the Harvest Fair and more recently the Grace Center bringing all together through his 
experience in marketing and public relations.  
 
Jim Labelle acknowledged the work of Bill Braunlich who with his point of view gave balance 
to the Committee and the Vestry. A round of applause was offered for Bill Braunlich. 
 
The Reverend Bret Hays acknowledged the contribution of those leaving the Vestry or leaving 
positions on the Vestry including Bill Braunlich, Chuck Everett, Jill Jackson and Janet Williams.  
He noted that they have given gifts of service and integrity. In return he offered a small token 
gift given with goodwill and joined the congregation in a round of applause.  
 
Bill Chapin offered thanks to the Reverend Bret Hays and was joined by the congregation in a 
round of applause as thanks to Bret. 
 
It was moved and seconded that the 151st Annual Meeting be adjourned.  The motion carried 
and the Annual Meeting was adjourned sine die at 11:15 am. 
    
Respectfully submitted,  
  
Joan M. Gorga 
 
Joan M. Gorga, Clerk of the Vestry January 27, 2013 
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St. John’s Church celebrates 150 years ~ 1863 - 2013 
 

On October 7, 1863, this church took the name of St. John’s, and the first rector, the 
Reverend Joshua R. Pierce, was called. Founded in the middle of the Civil War, St. John's was 
supported by Boston philanthropists--particularly Theron J. Dale, to serve the fishermen from 
the Maritime Provinces of Canada who were accustomed to the services of the Church of 
England. Gloucester, with a population of 11,000, had 1,100 men serving in the Union Army. 
Some of the fishermen from the Maritimes along with many Scandinavian Lutherans, filled in 
the gaps in the Gloucester fishing fleet. The first church officers were of the old established 
families of Gloucester, drawn to High Church Anglicanism and a commitment to service.  A 
small but welcoming St. John’s was created to be open to all.  This 150th year we celebrated our 
beginnings and the development of the parish. 

Our anniversary celebration took the theme “Remember, Celebrate and Serve.” 

On May 19 our Music Director, Mark Nelson presented a concert featuring choirs and 
instrumentalists from the parish, and included favorite anthems and other music. Featured 
were settings of Psalm 150, "They that go down to the sea in ships" (Psalm 107) by Sumsion, 
"The call of wisdom" by Will Todd, written in 2012 for the diamond jubilee of Queen Elizabeth 
II, and other hymns. Former music director Frances Conover Fitch joined us that day. 

On July 14, St. John's celebrated our life together with a Midsummer Parish Picnic at the 
seaside home of Adele Ervin under a tent on a lovely day with a barbecue and acoustic guitar 
music provided by Mike Kirsch. We honored Maud Warren of Harvest Meals who has 
faithfully served a hot and nutritious meal every Tuesday evening at St. John’s for more than a 
decade.  We also honored Rev. Tom Bentley of Trinity Church for his work in founding the 
Grace Center outreach program.  St. John’s currently hosts the Grace Center one day a week.  

On October 6 we hosted a special liturgical Evensong with invited past clergy and past 
parishioners, festive music and a gala reception.  Past clergy attending were the Rev. Richard 
Simeone, Rev. Lyn Brakeman, Rev. Louis Pitt, Rev. Marcus Crapsey, Deacon Rev. Laurel Deery 
and Deacon Rev. Barbara Stowe.  Guest organist was David Bergeron.  The new stained glass 
Dorcas window, a gift of Adele Q. Ervin, dedicated to the women of St. John’s, was unveiled 
and blessed. 

Jim LaBelle and Don Cole created a video of the history of St. John’s from 1863 until the 
early 1900s. It was presented after a pot luck supper in November to rave reviews.  It highlights 
the early people and history of St. John’s.  They continue to work on an oral history project. 
Candy Connelly is working on a booklet called “Windows in Art and Spirit” with pictures and 
history of our stained glass which will be available for purchase upon completion.  Much of our 
history will be recorded through these two projects. They will be an important part in the 
annals of the life of St. John’s. 

Thank you to the people who participated in this committee: The Rev’d Bret Hays, wardens 
Carolyn Stewart and Mark Murray-Brown, Mark Nelson, Adele Ervin, Candy Connelly, Al 
Browne, Jim LaBelle, Don Cole and Paul McGeary.  Also a special note of thanks to Marge 
Bishop for her help through the year.   
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We are all pleased that St. John’s Church continues to be the same beacon of hope today as it 
was in 1863.  St. John’s looks to the future by serving the community not only as a place to 
worship, but also by being a place of some understanding and comfort in the unsettling and 
challenging world of today.  Now, 150 years later, we continue to be an active, welcoming and 
inclusive church, with a renewed dedication to our mission and ministry. 

Respectfully submitted, 

Catherine McGeary and Mary McCarl, Co-chairs 

Remember ~ Celebrate ~ Serve 
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Acolyte Report for 2013 

 
St. John’s acolyte program continues to be a vital part of the worship service. The parish 
welcomes both adults and young people over age 9 to serve in this rewarding ministry. Acolyte 
instruction is available throughout the year. 
 
We bid farewell to Marlaina Rallo this year and appreciate her participation in the program.  
 
Many thanks to all those who have faithfully served in 2013.  
Norm Barr 
Kim Prentice 
Brynn Sibley 
Julian Murray-Brown 
 
 
Respectively submitted, 
Sue Lupo 
Acolyte Coordinator 
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Adult Forum 2013 
 

Adult Forum has been consistently attended by a core group that engages in thoughtful 
exploration of topics and their relevance to our personal lives and spiritual journeys. Between 6-
12 people have participated on Sunday mornings, with the average being about eight. 
Leadership of Forum sessions has been shared by eleven people from the congregation, as well 
as Bret. Some of the topics that we engaged in Winter and Spring included: 

 Richard Rohr: The Naked Now: Learning to See as the Mystics   

 The 5 Leadership Practices that Make a Leader  

 The way of hospitality: Loving those less easy to love  

 Opening the Bible I: Background, OT and NT 

 Women Saints  

 Judas  

 Reflections on Music  

 God and Evil  

 Science and Belief 

 Heaven  

  “Paradoxy: Creating Christian Community Beyond Us and Them”     

 The Creeds  

This past Fall we started on a year-long theme of "Abundance:” God's profligate love and 
provision that sustains us and spills over into our communities through us. We walked together 
through four phases: Harvest of the earth, Ripening into the wisdom of years, Sharing the fruits 
of wisdom through leadership, and Preparing for /welcoming Christ in our lives. Some of the 
specific topics included:  

 Celebrating the harvest as Jesus did: Rosh Hashana and Yom Kippur 

 Creation and the Spirit: Celtic Christianity  and Creation Spirituality 

 Seeds, soil and harvest: Food, drink and abundance in the OT and NT 

 Ripening into wisdom: The intended and unintended spiritual journey of aging   

 Our profligate God: Moving from scarcity to abundance thinking 

 Harvesting wisdom: recognizing and actualizing our gifts 

 Helping Others recognize their gifts: We are all leaders 

 Qualities of effective leaders   

 Women leaders of the OT and NT   

 Opening to an abundant relationship with God: Prayer 

This Winter and Spring we will continue the theme of Abundance, with a focus on hallmarks of 
an abundant parish and its effects on the community. We’ll draw from the book “Christianity 
for the rest of Us: How the Neighborhood Church is Transforming the Faith” by Diana Butler 
Bass.  
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Report of the 2013 Altar Guild 
 

January 26, 2014 
 
The Altar Guild takes pride in setting the stage for the beauty and meaning of our worship 
experience.  
 
In 2013 we used 2.5 gallons of paraffin in the candles, 3 gallons of wine, and 200 loaves of bread. 
 
We want to extend a special thank you to the Ms. Fixits who also make sure the church and 
sacristy are ready for services. 
 
Thank you, everyone, for your loyal and able ministry.   
 
We always need new members and are happy to initiate people into the “mysteries” of the Altar 
Guild. 
 
 
 
Malcolm Henderson and Janet Williams, Co-chairs  
 
Sacristans 
 
Janie Brown (laundress extraordinaire)  
Marjorie Fergusson 
Karen Kasper     
Paul McGeary 
Marcia Mullen 
Melanie Murray-Brown 
Kim Prentice 
 
Breadmakers 
 
Catherine McGeary 
Kim Prentice 
Janet Williams 
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Buildings and Grounds Report 2013 
 
 
Projects completed in 2013 
 
A number of major building improvement projects were undertaken in 2013: 
 

The energy conservation projects funded by the $ 10,000 Green Grant from the Diocese 
awarded in 2012 were completed: 

 
The emergency lighting was updated and new lighted Exit signs were installed 
throughout the Sanctuary and the Parish Hall. 
 
Virtually all of the conventional light bulbs were replaced with energy saving LED 
and other similar lighting of reduced wattage. We expect that this project will not 
only reduce St. John’s “carbon footprint” but will result in the reduction of electricity 
consumption and lower our costs as well.  
 
The performance of heating controls in the church buildings and the                                   
Rectory were checked and new programmable thermostats were installed where 
appropriate to better control heating consumption and costs. 
 
Toilets were replaced with new water saving fixtures in the Parish Hall restrooms 
which should help us reduce our water consumption. Water and Sewer rates in 
Gloucester are very high and continue to escalate, however, and increased use of the 
Parish Hall for outreach programs and parish activities impact our water and sewer 
cost as well. 
 

Major building improvements were undertaken in Parish Hall 2 In order to make provision 
for the anticipated development of parish programs for  youth. A dividing partition, 
designed by the Music Director, was constructed out of plywood by builder Bob Cahill to 
provide an improved and secure area for the music department, including the storage of 
sheet music, equipment, and choir vestments. The major portion of the space remains open 
and flexible as to future use by the program for youth as it is developed. The project was 
accomplished at minimum cost thanks to the supplementary labor of members of the 
Buildings and Grounds Team and the Ms. Fixits. George Sibley was very helpful on this 
project, responding to a call for help as he does so well for minor repair problems as they 
occur during the year. 

 
Other projects completed during 2013 included: 
 
Replacement of the leaking flat roof over the Rector’s Office to include additional rigid 
insulation. 
 
Repairs to the Sacristy exterior wall damaged by a previously leaking roof that had been 
repaired earlier. 
 
Improvements to the restrooms, including new tile floors and painting to complement the new 
toilet fixtures. 
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Replacement of the small air conditioner in the Rector’s office which was determined to be very 
inefficient and costly to operate. 
 
Significant improvements to the appearance of the Narthex in time for the 150th anniversary of 
St. John’s with funds provided by Adele Ervin. This included new carpeting and painting and a 
modern replacement for the antique door closer. 
 
Replumbing of the ancient and leaking piping under one of the kitchen sinks to include a new 
garbage disposal to replace the 30 year old model. 
 
Most striking of the improvements made to the church buildings in 2013 is the new “Dorcas” 
stained glass window designed and constructed by the Burnham Glass Co. under the close 
supervision and loving guidance of Adele Ervin who provided for the full cost of this 
wonderful addition to our stained glass window collection. 
 
The total cost of these and other facility repairs and improvements in 2013 was approximately 
$48,000 of which half was provided by generous direct gifts from Adele Ervin and from others. 
The Green Grant provided $ 10,000 for the energy saving improvements, and a portion of the 
proceeds of the Together Now campaign covered the $ 6,000 roofing project. The Vestry 
appropriated $ 6,000 from the unrestricted Memorial Fund to finance the renovation of Parish 
Hall 2. 
 
 
Projects for future consideration 
 
Future projects will be determined and prioritized and estimated costs established as a result of 
a planned inventory of all of our facilities to be undertaken in 2014. 
 
A major project currently in the feasibility study stage is the conversion from oil to natural gas 
as a source of heating fuel to lower our impact on the environment and significantly reduce our 
fuel costs. There are several levels of equipment replacement for the heating distribution system 
to be considered as well. This project could involve major capital expense, and we need to be 
sure that funding would be available. The fuel industry is currently in a state of volatility in 
New England with oil prices falling and natural gas prices rising for unrelated reasons.  We 
must examine carefully both the short and long term effects of a fuel source change on both our 
annual operating costs and our future financial stability. 
 

 Respectfully submitted, 
 
 Chuck Everett 
 
 
Buildings & Grounds Team  Green Team            
 
George Sibley Elizabeth Redmond, Chr. 
Chuck Everett Chuck Everett 
Pete Goodwin Pete Goodwin 
Jim McCarthy Jim LaBelle 
Martha Whitney Jim McCarthy 
 Martha Whitney 
 With the assistance of Mark Nelson  
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Christian Formation 2013 
 

Group Spiritual Direction 2013 Report  
Annual Meeting January 26, 2014 

 
Two groups continue to meet monthly every third Tuesday facilitated by Sarah Wetzel and Jim 
McCarthy. Group Spiritual Direction members meet to share our spiritual journeys following 
the format offered by the Shalem Institute for Spiritual Formation. This includes silence, sharing 
where God is present in our lives, prayerful listening, reflection and prayer “with a willingness 
to be present to God for one another.” 
Members are from St. John's and also from St. Mary's and the Rockport Congregational Church. 
We find it deepens our journey with Christ, our relationship to the Spirit, and our prayers for 
each other.    
  
“Hearing the spiritual journeys of others lends perspective to my journey. With support of my 
group and their prayers, I am more open to stepping out in faith.” 
from Group Spiritual Direction by Rose Mary Dougherty, S.S.N.D. 
 
Each year in September we open the group to those interested. 
Please contact Sarah Wetzel or Jim McCarthy. 
 

Inquirers’ Class 
 
To prepare interested parish members for confirmation, St. John’s offered an Inquirers’ Class for 
nine weeks from January to March, 2013. Eleven parish members meet weekly to discuss 
individual chapters in the book, Your Faith, Your Life: An Invitation to the Episcopal Church by 
Jenifer Gamber with Bill Lewellis. Topics included Baptismal Covenant, Scripture, Church 
History and Prayer, among others. The Reverend Bret Hays led several of the discussions, while 
others were led by parish members Carolyn Stewart, Mark-Murray Brown, Cecily Merrell, 
Sarah Wetzel, Lynn Runnells, Bill Chapin, Dave Prentice, Mark Nelson, and Martha Whitney. 
 
On April 13 at the Cathedral in Boston, Ian Bedford, Marlaina Rallo, Rachael Rallo and 
Elizabeth Redmond were confirmed, and DeeDee Bedford reaffirmed her vows. The group was 
accompanied and sponsored by Rev. Bret Hays, Rick Britton, Lynn Runnells, and Carolyn 
Stewart. 
 
To complete the series, in May, Bret hosted a celebration at the Rectory with pizza and cake, at 
which time each class participation spoke for a few minutes about a topic they had investigated 
independently during the course of the class. 
 
Elizabeth Redmond 
Class Coordinator 
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Country Cupboard Fair 
2013 Report 

 
 
This year’s Country Cupboard Fair, held on Saturday November 23rd, was a great success, 
providing $ 9,121 to support the work of St. John’s. The groundwork done over the past few 
years by parishioner Al Browne to build the Middle Street Harvest Fest on the same day as our 
fair continued to bring new visitors. Invariably, they were impressed with the size and quality 
of what we had to offer. The weather was great, the crowds large, and the mood festive, a 
perfect end to St. John’s 150th Anniversary celebration. 
 
Preparations began in early summer when a group began meeting each Tuesday morning to 
create many of the handmade articles offered at the fair. This group included Adele Ervin, 
Arlene Wilson, Jane Walsh, Janie Brown, Joan Gorga and Sereda Feener. Along with Al Browne 
and Martha Whitney, they acted as the fair planning committee.  
 
Special thanks this year goes to Elizabeth Redmond and Betsy Levick, who streamlined our 
financial tracking. We now have detailed reports of both expenses and income for each aspect of 
the fair (jewelry, crafts cookie walk etc.). This will be invaluable as we make plans for next year.   
 
Special memories of this year’s fair include: 
 

 The sound of drums at the back of the church as visiting children tried out instruments 
in the children’s choir display. 

 The handful of brave choir members who allowed themselves to be dressed in Victorian 
costumes in honor of our 150th, and who wandered throughout the fair delighting 
parishioners and visitors alike. (Thanks to Carol McKenzie for the costumes!) 

 The new Children’s Corner in PHI, managed by Astrid afKlinteberg in her Victorian 
costume. They happily created Christmas ornaments which they could take away. 

 Marcus Esqueda showing up like an angel whenever we needed help to carry, hoist, 
drag, clean and do whatever we couldn’t do ourselves.  

 The beautiful assortment of Nativity Scenes on the piano in the Sanctuary. Each buyer 
had a story about their purchase. One was carefully wrapped to be taken to an 
orphanage in Haiti. 

 
We had many people step forward to take responsibility for aspects of the fair this year which 
was great. We’ve also had terrific and constructive feedback after the fair on how to make it 
even better next year. Recommendations ranged from layout and traffic flow to signage and 
welcoming. Thanks to all. We’ll start meeting again in the summer, and all are welcome. In the 
meantime, should anyone have ideas, please feel free to contact me. 
 
  
Respectfully Submitted,  
 
Gwen Kopka 
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Endowment Committee Report for 2013 
 
2013 was a formidable year in the U.S. equity markets with the S&P 500 up over 25% for the 
year.  What is hidden in the exuberance over 2013 markets is that other sectors did not do nearly 
that well.  Bonds were flat and international stocks continued their sub-par performance of the 
last couple of years.  The endowment fund benefited certainly from the U.S. equity rise because 
most of our equity is in U.S. stocks, and we ended the year having increased the entire portfolio 
by almost 8% after the ordinary and special draws on the fund.  The fund’s investment program 
is conservative to moderate, its equities are diversified into U.S companies in several sectors of 
the economy and foreign equities, and has significant holdings in bonds and other fixed income 
securities for downside protection.  We are in this for long term capital preservation and 
growth, and such a view while preventing the huge gains that come in a robust year, protects 
the fund in bad years against the heavy losses that aggressive investing can produce.  We 
continue to believe that in the long term prevention of heavy losses during down years is worth 
foregoing the occasional blockbuster returns that pure aggressive equity investing can achieve.   
 
We look forward to 2014 which most analysts believe will show solid economic growth and 
concomitant good corporate earnings which will have the effect of strengthening the market for 
a good portion of the year at least.    

 
 

Flower Guild 
 
Our mission is to arrange memorial altar flowers for the Sunday services as well as seasonal 
arrangements and décor for Lent, Easter, Advent and Christmas. 
 
Each Flower Guild member designs and creates the lovely arrangements on a rotating weekly 
schedule.  A special group effort is put in for the Easter and Christmas displays throughout the 
church. 
 
The whole congregation was invited to join in decorating the church for Christmas after the last 
Sunday service of advent.  We were happy to have extra hands and look forward to more 
participation in the future. 
 
Eric Russell of Russell’s Flowers has generously served as our local florist and has done 
demonstrations of new and different styles of arrangements.  We thank him and his staff for 
their support. 
 
Janie Brown, Chair 
 
Flower Guild Members  
Janie Brown, Chair     Mark Nelson 
DeeDee Bedford     Lin York-Robbins 
Catherine McGeary     Sara Stotzer 
       Pam Sweet                                   
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Mission Outreach Annual Report – 2013 
 
Mission statement: To help those in need within the Cape Ann community and the world.  
Additionally, to be an outward and visible expression of St. John’s Episcopal Church. 

 
St. John’s Action Shelter Lunch Program 

 
Jesus Christ’s mission to those in need is documented throughout many chapters of the New 
Testament and his commitment to feeding people is cited in Mark 8:1-13 and again in Mark 
6:30-44. 
 
Like every community Cape Ann has members who face the dual challenges of homelessness 
and hunger.  Each week members of St. John’s Church, and several volunteers who are not 
church members, continue Christ’s ministry to feed those in need.  When residents of the Action 
Shelter leave the building each Sunday morning, they receive a lunch meal provided by the 
volunteers.   Every weekend, volunteers create and deliver to the shelter 36 lunches, each of 
which contains a sandwich, beverage, fruit, snack and dessert.  
 
In 2013 St. John’s volunteers provided 1,872 lunches to shelter residents and contributed over 
150 hours of volunteer service.   
 
We are honored to be part of this ministry and proud that this is another aspect of St. John’s 
multifaceted support to Cape Ann community members.   
 
Respectfully submitted, 
Gloria Masterson-Richardson and Charles Curti 
 

Emergency Fund 
 

Under Marge Bishop’s administration, $2568.24 from the St. John’s budget allottment was 
dispersed to provide spontaneous relief to Gloucester individuals and families in the form of 
one-time grants up to $ 50.00. 
On September 26, 2013 the Dolliver Trust of $146.24 was given. 
We give out Two Sister’s meal vouchers to walk-ins in exchange for Two Sister’s parking here. 
Respectfully submitted 
Marge Bishop 
 

Grace Center, Inc. 
 
Grace Center, Inc., the inter-faith outreach program for people at risk on Cape Ann, celebrated 
its second year of operation on Thursday, December 19, 2013 at Trinity Congregational Church, 
one of three churches participating in this drop-in ministry.  Also celebrated that day was 
gratitude for Ralph Bates' gift of $150,000 which ensures the continuation of this undertaking.  
Volunteers from St. John's join members of other faith communities every Wednesday in the 
Parish Hall to provide warmth, light and food in all their meanings, as well as services which 
enable our guests to move their lives forward in whatever way they may need.   
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We have welcomed over 400 different people throughout the three sites since opening our 
doors two years ago.  We often have 40 to 50 guests at a time in each of the churches, a huge 
change from last year, when early on, there were occasionally more volunteers than guests in 
the Parish Hall.  Now Grace Center is looking forward to being open four days a week, and 
that, of course, will mean more volunteers are needed.  You are invited to learn more about this 
grace-filled endeavor to see if you might feel called to join in, at St. John's or at one of the other 
drop-in sites on a Tuesday or Thursday.  Those of us who host each Wednesday know, at a very 
deep level, that we are adding to the grace of the world, and receiving the joys of giving in 
return.  For more information, please speak to past or present hosts:  Al Browne, Bill Chapin, 
Don Cole, Cecily Merrell, or Lydia Priest. 
 
Respectfully submitted, Cecily Merrell and Lydia Priest 
 

Cape Ann Interfaith Commission Harvest Meals Program 
 

Since February of 1999 Maud Warren with volunteer help has been serving meals every 
Tuesday evening at St. John’s. In addition to monetary contributions, parishioners have 
volunteered time to assist with the preparation and serving of the meals. 
 

Open Door/Cape Ann Food Pantry 
 

St. John’s undertakes to provide six home-cooked meals per year, once every two months, at the 
Open Door on Emerson Avenue.  The responsibility for this program is shared among many 
volunteer groups throughout Cape Ann, ensuring that a nourishing, hot meal is available in 
Gloucester to anyone who wants it, seven evenings a week.   
 
There are usually eight or nine of us involved in the production and serving of the dinner. The 
number of people on Cape Ann in need of food assistance continues to grow, so St. John's 
continuing participation in this community feeding program, together with the Harvest Meal 
Tuesday dinner hosted at our church, is an important contribution. 
Alex Garcia-Mata 
 

Souper Bowl of Caring 
 

St. John’s once again responded generously toe the annual Souper Bowl of Caring in 2013.  The 
soup pots were out at both services from Super Bowl Sunday through the month of February.  
With an anonymous challenge grant of $500 sweetening the pot, we reached a grand total of $ 
2,300, a record, which was divided equally between the Open Door and Harvest Meals to assist 
them in feeding the hungry on Cape Ann. 
Thanks to everyone who participated so generously in this annual effort.  And the really good 
news is that the 2014 Souper Bowl of Caring starts next week. 
 
Respectfully submitted, 
Carolyn Stewart 
Souper Bowl of Caring Coordinator 
  



21 

St. John’s Building/Parking Lot use 
 

Building use and parking lot use is very active here at St. John’s Church. 
Our building is made available to 3 AA Groups, N. S. Folklore, League of Women Voters, 
Sorellanza, Susie Field Art Class, Women’s Cursillo Reunion Group, Tuesday Cape Ann 
Harvest Meals, Wednesday Grace Center, Learn to Cope, Education for Ministry and Action 
Shelter Lunch-making.  Our parking lot is used for neighbor overnight parking and snow-band 
parking and sharing with UU Church, Trinity Church and Temple as well as we use their 
spaces, too. 
 
Respectfully submitted 
Marge Bishop 

Toys For Kids 
 

Parishioners, under Marge Bishop’s direction, once again provided holiday gifts requested by 
Gloucester families for their children through the Christmas tree “Bell” program. Parishioners 
provided gifts for approximately 34 children on Cape Ann. 
 
Respectfully submitted 
Marge Bishop 
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Music Program, 2013—Saint John’s Church, Gloucester MA 
 
This year we began developing a renewed children’s choir program to begin in the Fall. Eleven 
young children have been singing, drumming, playing the piano and performing. They sang 
Evensong in October, several anthems in the Advent Festival, and as part of the Middle Street 
Walk as well as provided the carols for the “Instant Pageant” on Christmas Eve. Thanks go to 
“choir moms” Serina and Kristin Barr, Gwen MacCaughey for musical help, and Sarah Larson 
for development work, as well as several seamstresses in the congregation to help fit the 
vestments to the new singers. 
 

 
 
N’talia Allen Danny Haserlat Tristan MacCaughey 
Jackson Barr Trabucco Brooke Korpi Jonathan MacCaughey 
Mea D’Agostino-Rix Emma Korpi Peregrin MacCaughey 
Nathan D’Agostino-Rix  Gryphon Orfanos  
 
The Parish Choir continues to provide choral music and support for the congregation’s singing 
of the liturgy on Sundays. We led music for the 150th Anniversary concert in the spring and an 
Evensong in the fall for the 150th Anniversary. Special thanks to former organist/choirmaster 
Frances Conover Fitch, for joining us for the Concert. We welcomed back Gwen Kopka to the 
choir after several years away, as well as new member Sarah Larson.  
 

Astrid afKlinteberg  Gwen Kopka David Oliver  
DeeDee Bedford  Sarah Larson Patty Rhinelander  
Rick Britton  Gwen MacCaughey  Ernie Runnells  
Chuck Everett Carol McKenzie  Lynn Runnells  
Alex Garcia-Mata   Eric Woodbury 
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We screened the silent movie The Hunchback of Notre-Dame this year with organist Peter 
Krasinski for his 10th appearance. 
 
In my work as music director I:  

 Select hymns, congregational music, psalms for weekly liturgies, monthly Evensong, 
weddings and funerals.  

 Select, train and lead choral music for various parish choirs as well as accompany soloists 

 Led a portion of the Nativity of Mary service including composing a new Sanctus “Cecily”  

 Produced 15 Evensong services. 

 Participated in special services: Epiphany, Holy Week, St. Mary the Virgin, St. Francis of 
Assisi, Advent Festival. 

 Participated in special concerts and community events: Harvest Festival and Middle Street 
Walk 

 Offered an adult forum on Easter 2 about music. 

 Produce Announcement and Service bulletins and leaflets.  

 Create signage, help with the production of the FYI  

 Participate in meetings of staff and Anniversary committee and other groups as requested.  

 Attend the Association of Anglican Musicians (AAM) conference, this year in Denver.  

 Attend the midwinter conference of AAM in Norwalk, CT. 

 Support and lead in building enhancements for festivals (most often as fabric 
installations).  

 
Volunteer efforts include: 

 Play a hymn for the 8 am congregation when “in the building”  

 Participate in the Flower Guild  

 Website development (this year) 
 
Thanks go to the Rector, Wardens and staff who support this wonderful place musically. I really 
love my work here, especially when everyone is singing. Thanks to you all for this. 
 
Mark Edward Nelson, Music Director In nomine, Jesu, Soli Deo Gloria  
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Report of the Stewardship Committee 
 
“Celebration of Stewardship” was the theme of this year’s annual giving campaign, during 
which we focused on four of our numerous gifts:  Ministry, Sanctuary, Music and Mission.  On 
each of four Sundays, we highlighted a different area of celebration.  First, for Ministry, we 
focused on our clergy, staff and volunteer leaders and their service to God in the parish.  Next, 
we looked at Sanctuary, the extraordinary gift of the church, parish hall and rectory that are 
entrusted to our care and give us precious space for worship, service and refuge.  Music was 
the focus of week three, when we made a joyful noise in celebration of the glorious music that 
enriches our lives and draws the community through our doors.  Finally, we celebrated our 
Mission in the larger community and around the world as we took a look at the many ways 
God has called us to service. 
On each of these Sundays, there were special presentations at both services, in Bret’s homilies 
and from members of the parish who are involved in each of the featured ministries.  We 
prepared colorful brochures for each Sunday that not only highlighted the particular ministry 
with text and photos but also clearly showed the portion of the annual budget that is directed 
toward that ministry.  Our goal was to help everyone at St. John’s experience the true joy of 
giving to support the various ministries that make us who we are.  Generously giving to 
support the work of the parish makes us all richer, nor poorer.  When we give of our substance, 
we find we lack for nothing.   
We formally concluded our Celebration of Stewardship with a festive potluck dinner and then 
Commitment Sunday, when we brought our pledges for 2014 to the altar at both services.  The 
response to our campaign was most encouraging:  On Commitment Sunday we reached more 
than 80% of our goal, and with some follow-up, parishioners gave just over $131,000 to support 
the mission and ministry of St. John’s in 2014, with the number pledging units increasing from 
74 to 77.   
We are very grateful for the gifts of time, talent and treasure that so many have given and will 
continue to give to support the work we do here to further the Kingdom of God on Cape Ann 
and beyond.   
 
Respectfully submitted, 
 
Elizabeth Redmond and Carolyn Stewart, co-chairs 
For the Stewardship Committee:  Adele Ervin, Chuck Everett, Bret Hays and Leslie Nicholson 
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St. John’s Thrift Shop 
Organizer: Martha Whitney 

 
The Thrift Shop began it’s third season in a better position than had been previously expected 
due to the decision that as long as church school space was going unused on the second floor 
we would not reduce the size of the Thrift Shop to carve out nursery space on the lower level.  
This allowed some reorganization of the work area and a more efficient flow getting donations 
onto the shelves of the shop.  As we move forward we continue to identify ways we can 
improve our efficiency, add to our display furnishings, attract new customers, and serve the 
needs of our parish and community.  The journey has been rewarding for all involved. 
 
Although the actual number of days of operation were fewer than the previous year due to my 
own work schedule, the Thrift Shop took in a very respectable amount of money.  I believe this 
is due in part to the number of people who anxiously waited for our reopening and shopped 
regularly throughout the summer.  A month long book sale in the parking lot also proved to be 
very popular and will be repeated in the coming season.  But no matter how attractive the 
displays, and affordable the prices, the real draw to our space has to be the pride and the 
genuine welcome that our volunteers offer to those who visit.  Twelve very dedicated people 
staff the desk, dust and polish, price and place, tag and display and chat with the visitors.  Even 
those who enter by the back door find St. John’s to be a place of welcome for all. 
 
In response to the needs of guests at the Grace Center we accepted vouchers issued by Grace 
Center staff, which allowed the holder to choose the needed items at no cost.  Even though the 
shop has closed for the season we have arranged to make available the most needed items, 
especially warm clothing, coats, hats, blankets, and socks.  Your donations of many of these 
items during Advent were gratefully received by the Grace Center staff and are being 
distributed as needed. 
 
In the coming months several small rummage sales will take place in the Thrift Shop that will 
replace the big annual sale that had been held in the Parish Hall in previous years.  It is hoped 
that this will make the best use of the available help while maximizing the exposure of the very 
good quality clothing donations we have to offer.  Experimenting keeps things interesting! 
 
The goal for the coming year is to continue to streamline the donation intake process as much as 
possible to make volunteering in the Thrift Shop very easy for newcomers and to make the most 
of the limited space we have by continuing to add to our furnishings and displays.  If any of 
you would like to consider helping in any way I would be happy to talk with you.   
 
Respectfully submitted,  
Martha Whitney 
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TogetherNow Capital Campaign 
 
During 2013, the 54 parish members who made commitments to the TogetherNow capital 
campaign remitted their payments to the diocese according to each donor’s choice of payment 
schedule—monthly, quarterly, or annually. 
 
Quarterly, the diocese remits to St. John’s our share of pledge payments. As of the end of 
December 2013, St. John’s had received $53,161 in TogetherNow proceeds. 
 
The TogetherNow Continuation Committee recommended allocation of the proceeds to the 
Finance Committee which were incorporated into the 2013 budget as follows: $15,000 for deficit 
reduction (and thereby, endowment preservation) and building repairs, $5,865, to replace and 
insulate the roof over the Rector’s study. A balance of $32,296 remains on hand to fund the 
planned director of youth ministry position, and mission outreach, as well as deficit reduction 
and building repairs. 
 
Thank you to all who faithfully fulfill their generous pledges to this historic campaign for St. 
John’s. 
 
Safe Harbor Society  
During the campaign in 2012, a number of parish members reported that they had made estate 
plans for the benefit of St. John’s. Since 2007 , St. John’s Safe Harbor Society has recognized 
benefactors of this type. In September 2013, the Continuation Committee followed up on these 
generous intentions, by holding a Safe Harbor Society luncheon, generously hosted by Sarah 
Stotzer and Jay McLauchlan.  A dozen parish members who have committed bequests to St. 
John’s were treated to grilled salmon cooked by Jay, followed by peach crisp, as well as fall 
sunshine on the deck and good company. 
 
 
Elizabeth Redmond 
Carolyn Stewart 
Co-Chairs, TogetherNow Continuation Committee 
Adele Erin 
Rev. Bret Hays 
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New Website stjohnsgloucester.org 
 
In the spring a small committee was appointed to look into updating the existing website with 
an easily update-able and appealing site. Mark Murray-Brown, Lin York-Robbins and Mark 
Nelson chose and worked with www.northfortyroad.com to implement these goals. With an 
initial gift from Adele Ervin and supplemented with numerous donations the new site was 
launched October 1. Betsy Levick, Parish Administrator, Mark Nelson, musician, Bret Hays, 
rector, Paul McGeary and Norm Barr all are able keep the new site updated with photos, sound 
files, weekly leaflets and new material to make the online presence of the church vital and 
welcoming. This effort complemented the weekly FYI e-mails (primarily created by Betsy and 
Mark) which are also archived online. Thanks go to Paul McGeary who created the original site 
and continues to help guide the work.  

 
 

Audit Committee 
 
The Audit Committee met over a period of several weeks in August to examine the 2012 parish 
financial reports and records. Procedures included examining support for amounts reported in 
the financial statements, according to a checklist of procedures distributed by the diocese.  No 
changes were made to the financial statements as a result of the audit. As is customary, the 
committee submitted a brief report to the vestry suggesting some improvements to financial 
procedures. 
 
Respectfully submitted, 
 
Rick Britton 
Karen Kasper 
Elizabeth Redmond  
 
 

Finance Committee 
 

The Finance Committee met in April, July, October and November to review interim financial 
reports, consider extra-budgetary matters that arose during the year, and to review several 
drafts of the 2014 budget. 
 
The Committee continues to monitor the deficit, to consider ways to increase revenue, and to 
discuss further energy conservation measures to follow on the project undertaken through the 
Green Grant. 
 
Respectfully submitted, 
 
Elizabeth Redmond, Treasurer, Chair 
Bill Braunlich 
Chuck Everett 
Rev. Bret Hays 
Karen Kasper 
Jim LaBelle 
Jim McCarthy 
Bob Stewart 
Carolyn Stewart  
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Treasurer’s Report 
 

St. John’s is blessed with a membership that is generous, thrifty, ingenious, energetic and 
dedicated. Drawing on these resources, we endeavor to provide a glimpse of the kingdom of 
God for the people of Cape Ann.  
 
Another resource we employ in our pursuit of this mission is cash. In recent memory, and 2013 
is no exception, our expenses to maintain our plant, people and program exceed what we can 
raise and sustainably appropriate. Therefore our deficit—the amount that we draw from our 
invested endowment funds in excess of a sustainable appropriation from total return—is the 
bellwether of our success. We entered 2013 with a budgeted deficit of $44,000, yet ended with 
an actual deficit of only $30,000—a testament to the afore-mentioned generosity, thrift, 
ingenuity, energy and dedication. 
 
Your Finance Committee and Vestry devote a great deal of reflection, discussion and prayer to 
the matter of the deficit. For now we believe that to carry out the mission and ministry vital to 
St. John’s that is reflected in the expense portion of our operating budget, a continued controlled 
deficit is acceptable. We continue to monitor it and to look for ways to reduce and eliminate it. 
 
Each year we budget conservatively, projecting the minimum expected revenue and an expense 
budget that is lean but realistic. How did we do better than budget in 2013? 
 
On the income side, pledge payments—our single largest source of income—met budget, at just 
shy of $127,000, as did holiday fair income, which slightly exceeded its goal of $9,000 (kudos!).  
Unpledged envelopes—regular payments from primarily newer parish members who did not 
make a pledge for 2013—contributed $5,000 in excess of a budget of $1,000. The thrift shop, 
budgeted at $4,500, had sales of $8,700.  The thrift shop is a winning proposition all the way 
around—bringing in significant revenue, serving the community around St. John’s with low-
cost household goods and clothing, and helping the environment by recycling our too-
numerous goods. Please support the thrift shop in any way you can. 
 
Our expense budget is a tightly controlled accounting of what it takes to run St. John’s: 
compensate our hard-working staff, care for our buildings and grounds, and support our 
communal life of service, worship and spiritual journey. In 2013, we spent approximately $6,000 
less than budgeted. One example of the type of savings we were able to realize through 
ingenuity and energy was in the buildings and grounds area. Replacing professional grounds 
clean up with a parish clean up event saved approximately $1,000 and was another 
win/win/win proposition. We reduced expense while increasing fellowship and making our 
active congregation visible in the community on a Saturday morning. Please come forward with 
any and all ideas like this that help the budget and further our mission. 
 
 
Our core operating budget, which is approximately $270,000, was supplemented in 2013 by 
restricted funding of approximately $51,000—a significant portion of which was donated by 
Adele Ervin in support of capital projects and the 150th anniversary observance. Thank you, 
Adele. 
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Our 2014 budget remains very similar to 2013. On the income side, pledges are increased by 
$4,000. On the expense side, the staff will receive modest cost of living increases and we project 
increased heating and snow-plowing costs, while the diocesan assessment went down as a 
result of our availing ourselves of all deductions due to us in applying the diocesan formula 
calculating the assessment. Most significantly, we reduced the endowment spending draw built 
into the operating budget from 5% to 4.5% to better preserve capital over the long term in a 
variety of market conditions. This has the effect of shifting an additional $4,500 to the deficit. 
The total amount budgeted to be drawn from the endowment is essentially even from 2013 to 
2014. However, this prudent policy decision will continue to impel us to focus on ways to raise 
annual operating income, as it should. 
 
In managing our finances, I rely on our competent, cheerful, responsive and detail-oriented 
parish administrator, Betsy Levick; and am supported by the wisdom and pragmatism of 
Assistant Treasurer Chuck Everett and the good will of Rev. Bret Hays, Marge Bishop, Mark 
Nelson and the myriad volunteers who obligingly “dot i’s,” “cross t’s,” and provide receipts for 
expenditures in the service of good stewardship. In addition, we are very fortunate to have Bob 
Stewart ably and thoughtfully chairing the Endowment Committee, which manages our 
investments. We have an alert and conscientious Audit Committee, Finance Committee and 
Vestry. It is a privilege to work with you all. 
 
We are stewards, individually and collectively, of our God-given abundance of talent and 
personal gifts as well as financial resources. Thank you for working together in 2013 to employ 
these resources generously and wisely in furtherance of the mission and ministry of St. John’s. 
 
Respectfully submitted, 
 
Elizabeth Redmond, Treasurer 
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St. John’s Episcopal Church 
2013 Annual Report Funds and Liabilities 

 
Main Checking Account: balance at 12/31/13: $55,762.95. All bills paid including Diocesan Assessment 
of $29,227. 
 
Endowment Funds 
 

        General Endowment Fund: balance of market value at 12/31/13 was $853,563.66. Market value of 
the endowment fund at 1/1/13 was $792,812.68.  A total of $ 41,554 of total return was budgeted and 
taken from the unrestricted General Endowment and applied to the operating budget in 2013. Additional 
Endowment principal of $ 30,000 was withdrawn to cover the operating deficit for a total endowment 
utilization of $71,554 from the General Endowment. According to the endowment policy approved by the 
Vestry, contributions received by unrestricted bequest are to be added to this fund.  
 
Other Funds 
      Memorial Fund: balance at 12/31/13 was $ 15,826.19. This fund receives gifts designated by the 
donor as being in memory of a recently deceased individual. The fund also receives contributions on 
occasions of thanksgiving such as a birth or marriage anniversary. The purpose of the fund is to provide 
funds for non-routine or unbudgeted purchases that enhance our worship or program. Decisions to 
expend funds are made by the Rector in consultation with the Vestry. Donations to the fund in 2013 
totaled $2,120 and interest totaled $47.49. An expenditure was made from this fund in 2013 for 
renovations to the Music office in PH2 in the amount of $5,872.06.   
 
      Ballard Fund: balance at 12/31/13 was $7,669.42. The income only of this fund may be used for new 
or repair of vestments for the church choirs and other vestments and appurtenances concerned with 
liturgy—acolytes, lay readers, chalice bearers and altar. Vestments were purchased from this fund in the 
amount of $560.50. Interest for the year totaled $20.56.  The fund was established with a gift of  $7,563.58, 
and the amount currently available for the purchase of vestments is $105.84. 
 
      Beach Fund: balance at 12/31/13 was $1,546.69. The income only of this fund may be used for the 
vestments of the Rector, altar cloths, and chancel furniture, and any remaining balance of income may be 
used for the benefit of the church as needed. Altar clothes were purchased from this fund in the amount 
of $86.95.  Interest for the year was $4.07. The fund was established with a gift of $ 1,522.49, and the 
amount currently available for expenditure is $24.20. Trustees of the Fund are Arlene Wilson and Adele 
Ervin. 
 
     Music Guild Fund: balance at 12/31/13 was $5,538.25.  This Fund is used to underwrite additional 
costs of the music program under the direction of the Music Director. Interest for the year was $16.61. The 
Fund received donations of and proceeds from concerts of $2579.87. Expenses included $1,900 for guest 
musicians, $1,153.36 for new instrument acquisitions (Shruti Box, Metalophone & Glockenspiel), $564.58 
for hospitality (including dinner for the Choir from Maldon England as well as the Choir School at Grace 
Church-Salem Evensong) and $584.30 for publicity expenses for the Cape Ann Choir School at St. John's 
Church.  
Liabilities 
 

     Mortgage loan on the Rectory: outstanding principal balance at 12/31/13 was $ 85,223.57. The total 
principal paid on the loan for 2013 was $4,933.45 and the current interest rate is 4.25%.   
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ST. JOHN'S EPISCOPAL CHURCH 

Statement of Financial Position 

December 31, 2013 

        ASSETS 

       

        

   

1000 Operating Cash 

  

    

1002 Petty Cash $ 160 

    

1001 Cape Ann Savings NOW 

 

55,763 

   

Total 1000 Operating Cash 

 

55,923 

        

   

1100 Restricted Cash 

  

    

1120 St. John's Emergency Fund 

 

263 

    

1110 Rector's Discretionary 

 

4,907 

    

1130 Beach Fund 

 

1,547 

    

1140 Ballard Fund 

 

7,669 

    

1155 SJC Memorial Fund 

 

15,826 

    

1165 Music Guild 

 

5,538 

   

Total 1100 Restricted Cash 

 

35,750 

        

   

1180 Investments 

  

    

1181 Endowment Fund 

 

853,564 

   

Total 1180 Investments 

 

853,564 

        

 

Fixed Assets 

  

  

1200 Rectory 

 

167,000 

  

1300 Land and Buildings 

 

878,000 

  

1310 Church furniture & fixtures 

 

151,000 

 

Total Fixed Assets 

 

1,196,000 

        TOTAL ASSETS 

  

$ 2,141,237 
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LIABILITIES & NET ASSETS 

  

        

  

Current Liabilities 

  

    

2300 Deferred Revenue 

  

     

2306 Together Now $ 12,789 

     

2304 Directed Gifts Other 

 

2,826 

     

2309 Directed Gifts Website 
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2301 Prepaid Pledges 

 

18,371 

     

2308 Youth Ministry 

 

19,507 

    

Total 2300 Deferred Revenue 

 

53,526 

        

    

2100 — Payroll Liabilities 

  

     

2010 State Taxes withheld 

 

296 

     

2020 FICA Taxes withheld 

 

854 

     

2000 Federal Taxes withheld 

 

1,004 

     

2040 Long Term Disablility 

 

63 

     

2041 IRP (Short term disability) 

 

106 

    

Total 2100 — Payroll Liabilities 

 

2,323 

        

  

Total Current Liabilities 

 

55,849 

        

  

Long Term Liabilities 

  

   

2500 GCB-mortgage payable 

 

85,224 

  

Total Long Term Liabilities 

 

85,224 

        

 

Total Liabilities 

 

141,073 

        

 

Net Assets 

  

  

3020 Unrestricted Net Assets 

 

1,980,503 

  

Temporarily Restricted Net Assets 

 

10,575 

  

Permanently Restricted Net Assets 

 

9,086 

        

 

Total Net Assets 

 

2,000,164 

        TOTAL LIABILITIES & NET ASSETS $ 2,141,237 
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St. John's Episcopal Church 2013 Annual Report and 2014 Budget 
   

     
2013 

  

  
                    

 
2013 Budget  

2013 
Actuals 

 

 2014 
Budget   

INCOME 
        

 
4000 Stewardship 

     

  
4005 Current Year Pledge Payments 

 
      127,000    126,606  

 
   131,000  

  
4010 Prior Year Pledge Payments 

 
         1,000        1,079  

 
      1,000  

  
4020 Plate Offerings - Check 

 
         2,500        1,604  

 
      1,500  

  
4021 Unpledged Envelopes 

 
         1,000        6,033  

 
      2,000  

  
4025 Plate Offerings-cash 

 
         2,500        2,349  

 
      2,000  

  
4030 Special Offerings (Christmas ,Easter) 

 
         5,000        5,712  

 
      5,000  

  
4400 Heat & Maint. Contributions 

 
            500          142  

 
         250  

  
4485 Flowers Contributions 

 
         2,400        2,530  

 
      2,500  

  
4486 Sanctuary Lamp Contributions 

 
            600          510             500  

 
Total 4000 Stewardship 

 
      142,500    146,565  

 
   145,750  

         

 
4201 Other Income 

     

  
4302 Weddings & Funerals 

 
         5,000        4,635  

 
      5,000  

  
4303 Grants 

 
       10,000      10,000  

 
           -    

  
4240 Holiday Fair Income 

 
         9,000        9,121  

 
      9,000  

  
4244 Other Fundraising Events 

 
         1,000             -    

 
           -    

  
4241 Thrift Store Income 

 
         4,500        8,626  

 
      4,500  

  
4300 Parking and Hall Contributions 

 
         9,000      10,312  

 
      9,000  

  
4600 Misc. Income 

 
            100            77  

 
         100  

  
4620 TN Deficit Reduction 

 
       15,000      15,000  

 
     15,000  

 
Total 4201 Other Income 

 
       53,600      57,771  

 
     42,600  

         

 
Total 4100 Endowment Return (2013-5%; 2014-4.5%) 

 
       41,554      41,554  

 
     37,000  

         

 
4600 Outreach Income 

     

  
4460 Rector's Discretionary Fund 

 
         3,000        2,366  

 
      2,500  

  
4605 Action Lunches (TN/Other) 

 
         2,400          600  

 
         500  

  
TN Outreach 

 
              -               -    

 
      2,000  

  
4600 Outreach Income-other 

 
              -              20               -    

 
Total 4600 Outreach Income 

 
         5,400        2,986  

 
      5,000  

         

 
4700 Restricted Income 

     

  
4490 Directed gifts Income 

 
         2,826      23,873  

 
           -    

  
4510 150th Anniversary Income 

 
         1,000          947  

 
           -    

  
4619 TN Capital Projects 

 
              -          5,865  

 
           -    

  
4621 TN Youth Activities 

 
         9,500             -    

 
     21,652  

  
4618 Website Income 

 
              -          3,240  

 
           -    

  
4495 Special Funds Income 

 
              -          6,653               -    

 
Total 4700 Restricted Income 

 
       13,326      40,578  

 
     21,652  

         

TOTAL INCOME             256,380    289,454    
   
252,002  



EXPENSE 
       

         

 
5200 Rector 

      

  
5380 Rector Salary 

 
       43,156      43,156  

 
     44,163  

  
5440 Health Insurance 

 
         9,068        8,724  

 
      9,420  

  
5470 Rector's Pension Expense 

 
       11,034      10,822  

 
     11,200  

  
5478 Rector's LTD Ins. 

 
            255          234  

 
         278  

  
5479 Rector's Dental Ins. 

 
            650          636  

 
         702  

  
5483 Continuing Ed.-Rector 

 
         1,500          400  

 
      1,000  

  
5421 Rector's Professional Expenses 

 
            700          566             750  

 
Total 5200 Rector 

 
       66,363      64,538  

 
     67,513  

         

 
5400 Salary Expense 

     

  
5380 Wedding and Funeral 

 
         3,750        3,470  

 
      3,806  

  
5382 Music Director 

 
       32,284      32,284  

 
     32,800  

  
5383 Parish Administrator 

 
       19,394      19,394  

 
     19,700  

  
5384 Church Assistant 

 
       18,800      18,800  

 
     19,100  

  
5386 Youth Activities Director 

 
         7,500             -    

 
     18,720  

  
5415 Supply Clergy 

 
         1,200          864          1,125  

 
Total 5400 Salaries Expense 

 
       82,928      74,812  

 
     95,251  

         

 
5401 Staff Benefits 

     

  
5450 Workers Compensaton  

 
            650          744  

 
         700  

  
5460 Employer FICA 

 
         6,500        5,440  

 
      5,319  

  
FICA Youth Activities Director 

 
              -               -    

 
      1,432  

  
5461 MEN  5% Employer Pension  

 
         1,614        1,614  

 
      1,640  

  
5462 MEN 4% Employer Match  

 
         1,291        1,291  

 
      1,312  

  
5463 MIB 5% Employer Pension 

 
              -            940  

 
         985  

  
5464 MIB 4% Employer Match 

 
              -            752  

 
         788  

  
5487 Continuing Education 

 
         1,000          632             750  

 
Total 5401 Staff Benefits 

 
       11,055      11,413  

 
     12,926  

         

 
5402 Administration Expense 

     

  
5420 Rector's Local Travel 

 
         1,200        1,593  

 
      1,680  

  
5424 Rector's Cell Phone 

 
         1,050          991  

 
      1,050  

  
5500 Computer 

 
            900            85  

 
         500  

  
5510 Copier 

 
            900          767  

 
         900  

  
5530 Postage 

 
         1,600        1,810  

 
      1,600  

  
5550 Office Supplies 

 
         2,500        3,202  

 
      2,700  

  
5560 Telephone 

 
         2,700        2,829  

 
      2,800  

  
6001 Credit Card Processing Fees 

 
            900          893  

 
         800  

  
5580 Website 

 
              -          3,240             800  

 
Total 5402 Administration Expense 

 
       11,750      15,410  

 
     12,830  
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5403 Worship 

      

  
5710 Flowers 

 
         1,800        1,889  

 
      1,800  

  
5725 Altar and Worship 

 
            600          775  

 
         750  

  
5310 Music Supplies 

 
         1,000          994  

 
      1,000  

  
5330 Organist Substitute 

 
            900          675  

 
         900  

  
5331 Organ & Piano Maintenance 

 
         1,000             -            1,000  

 
Total 5403 Worship 

 
         5,300        4,333  

 
      5,450  

         

 
5405 Christian Education 

     

  
5100 Church School and Youth 

 
              -            112  

 
         100  

  
5101 Library 

 
            100            92  

 
         150  

  
5110 Adult Education 

 
            300             -    

 
         250  

  
5170 Youth Activities 

 
         2,000             -    

 
      1,500  

 
Total 5405 Christian Education 

 
         2,400          204  

 
      2,000  

         

 
5406 Outreach 

      

  
5604 Action Lunches 

 
         2,400          600  

 
         500  

  
5210 Diocesan Assessment 

 
       29,227      29,227  

 
     25,427  

  
5601 St. John's Emergency Fund 

 
         2,600        2,515  

 
      2,500  

  
5600 Outreach 

 
              -            178  

 
         250  

  
5602 Open Door 

 
         1,000          886  

 
      1,200  

  
TN Outreach Tithe 

 
              -               -    

 
      2,000  

  
5900 Rector's Discretionary 

 
         3,000        2,366          2,500  

 
Total 5406 Outreach 

 
       38,227      35,772  

 
     34,377  

         

 
5407 Buildings and Grounds 

     

  
5001 Custodial Service 

 
         7,800        7,488  

 
      7,600  

  
5005 Grounds & Parking Lot  

 
         3,600        1,080  

 
      2,000  

  
5008 Snow Removal 

 
         5,000        6,686  

 
      6,000  

  
5010 General Kitchen Supplies 

 
         2,300        2,392  

 
      2,500  

  
5020 Building Insurance 

 
         5,312        5,221  

 
      5,471  

  
5030 Maintenance Church 

 
         5,000        4,765  

 
      5,000  

  
5034 Maintenance Church-TN 

 
              -          5,865  

 
           -    

  
5032 Maintenance Church-Directed gifts 

 
         2,826      23,116  

 
           -    

  
5033 Maintenance Church-Green Grant 

 
       10,000      10,000  

 
           -    

  
5034 Capital Improvements - Special Funds 

 
              -          5,872  

 
           -    

  
5040 Utilities Expense 

     

   
5041 Electricity Church 

 
         3,500        3,476  

 
      3,600  

   
5042 Electricity Parking Lot 

 
            150          115  

 
         126  

   
5043 Gas Church 

 
            850          764  

 
         750  

   
5044 Oil Burner Service Fee 

 
            650          519  

 
         600  

   
5045 Fuel Oil 

 
       14,000      15,090  

 
     16,000  

   
5046 Sewer/Water Fee 

 
         1,300        1,578  

 
      1,900  

   
5047 Security 

 
         1,498        1,540          1,600  

  
Total 5040 Utilities Expense 

 
       21,948      23,082         24,576  

 
Total 5407 Buildings and Grounds 

 
       63,786      95,567  

 
     53,147  
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5409 Rectory 

      

  
5021 Rectory Insurance 

 
            638          606  

 
         625  

  
5035 Maintenance-Rectory 

 
         1,000        1,605  

 
      1,500  

  
5425 Rectory Utilities 

     

   
5426 Rectory Electricity 

 
            600          641  

 
         650  

   
5427 Rectory Gas 

 
         1,700        1,283  

 
      1,300  

   
5428 Rectory Water/Sewer 

 
            500          685             700  

  
Total 5425 Rectory Utilities 

 
         2,800        2,609  

 
      2,650  

  
5430 Rectory Mortgage Interest 

 
         3,850        3,736          3,650  

 
Total 5409 Rectory 

 
         8,288        8,556  

 
      8,425  

         

 
5411 Other 

      

  
5801 Fundraising 

 
            500          872  

 
         500  

  
5802 Thrift Store 

 
            300          302  

 
         500  

  
5803 Evangelism 

 
         1,000          982  

 
      1,000  

  
5804 Annual Fund 

 
            500          612  

 
         250  

  
5850 Other Events/150th Anniversary 

 
         2,000        1,205  

 
           -    

  
6000 Miscellaneous Expenses 

 
            100          164  

 
         150  

  
6030 Party and Gifts 

 
         1,000             -    

 
         500  

  
Vestry Expense 

 
              -               -               500  

 
Total 5411 Other 

 
         5,400        4,137  

 
      3,400  

         TOTAL EXPENSE             295,497    314,742       295,319  

         

Operating Deficit             (39,117) 
   
(25,288)   

    
(43,317) 

            Rectory Mortgage Principal 
 

         4,800        4,932  
 

      5,147  

         
Total Outflows in Excess of Income 

 
      (43,917) 

   
(30,220) 

 

    
(48,464) 

         4110 Additional Principal from Endowment 
 

       43,917      30,000  
 

     48,000  

         Net Income (Expense) 
  

              -           (220) 
 

        (464) 
 

 
 
  



37 

ST. JOHN’S EPISCOPAL CHURCH 
ANNUAL MEETING 
26 JANUARY  2014 

 
 

2013 
 

Baptisms 
John Sanford McGeary 

Lilah Joy Doherty 
Michael Charles Sens  

Chrismation of Sean Anthony Sens (already baptized) 
Ross Michael Haight 

Sheamus Charles Doyle 
Marcos Antonio Esqueda (conditional) 

 
Marriage 

Deanna Penn & Michael Collins 
 

Burials 

Helen Williams Auditore 
Priscilla Kippen Travers 
Arnold “Arnie” Ellis, Jr. 

 


