In the first generation of the Church, the Holy Spirit led the Apostles to select seven men as “deacons” who could free
the bishops of their more secular and temporal duties. The diaconate quickly became a recognized and important office
in the early Church.
In the centuries that followed, the Church continued to grow. Likewise, the work of the deacons evolved into three major
areas: liturgical, doctrinal, and charitable. In regard to liturgy, they fulfilled such roles as proclaiming the Gospel at Mass
and exhorting the faithful, directing the Prayers of the Faithful, assisting the celebrant at the altar, and distributing Holy
Communion. In regard to doctrine, teaching duties for deacons included giving instructions to prospective converts for
initiation into the Christian community. In regard to charity, the deacons’ work consisted of reporting the needs of the
community to the bishop and bringing his response and assistance to those in need.
Up to the fifth century, the Diaconate flourished in the western Church, but after this period, it experienced, for various
reasons a slow decline. By the middle ages, the diaconate evolved as a step in preparation for the priesthood. These
were termed “transitional” deacons.
In Rome, in 1959, Caritas International requested that the “permanent” diaconate be restored and in October 1963, the
subject was discussed during the deliberations of the Second Vatican Council. The following September, the Council
Fathers approved the restoration of the diaconate as a permanent Order, in its own right, a full part of the threefold hierarchy of Holy Orders: bishop, priest, and deacon.
On June 18, 1967, Pope Paul VI issued “Sacrum Diaconatus Ordinem,” a document that reestablished the permanent
diaconate for the Western Church. In May of 1968, the Bishops of the United States petitioned the Holy See for
permission to restore the diaconate in our country. Pope Paul VI approved the request that same year.

The history of the permanent diaconate
in the Diocese of Toledo
The first permanent deacons for the Diocese of Toledo were ordained in
1973. After two years of training in the Archdiocese of Detroit, Deacon Jose
Romo and Deacon James Campos were ordained to the permanent
diaconate on September 17, 1973.
Deacon Jose Romo was assigned to Toledo parishes
during his active ministry. First St. Joseph, then St.
Francis de Sales, and finally Sts. Peter and Paul. He
also traveled throughout the Diocese of Toledo with a
four-person singing group. Today, Deacon Jose
Romo is a senior status deacon who lives in Toledo
with his wife, Nancy.
In 1973, the Toledo Diocesan Program for the
Formation of Permanent Deacons initiated
the first class under the leadership of its first Director,
Reverend Cleo Schmenk. With their ordination in
1974, the class became the first permanent deacons
trained in the Diocese of Toledo.
Today, there are 176 permanent deacons serving the
Diocese of Toledo.
Bishop John A.
Donovan with the first
class to be trained in
the Diocese of Toledo.
At far left is seminarian
Joseph Przybysz
(ordained to the
priesthood in 1975).
In front of him are
Michael Leahy and
Edward Hellrung. Paul
Wilhelm is behind
Robert Nighswander
next to him. Behind the
front five, from left, are
William Horning, Terry
Philpot, Leo Hartings,
Stanley Gogol, Albert
Zink, Stephen Keller,
Dr. Glen Shrimplin
(partially hidden),
Earnest Spoerke (front)
G.H. (Bill) Bergman

Deacon Jose Romo

First Deacons of the Diocese of Toledo,
Deacons Jose Romo and James
Campos with Bishop John A.
Donovan. September 17, 1973

The 2018 National Diaconate Congress celebrates the 50th anniversary
of the renewal of the permanent diaconate in the United States.

The Diocese of Toledo was represented by (not listed in order) Deacon Hal Welch and wife Lois, Deacon Jim Caruso and
wife Dee, Deacon Victor DeFilippis and wife Theresa, Deacon Charles McDaniel and wife Maggie, Deacon Tom Dubois and
wife Deborah, Deacon Andy McMahon and wife Diana, Deacon Dan Waters and wife Brenda, Deacon Rob Beisser and wife
Cynthia, Deacon Gerard Ziemkiewicz and his wife Sandra, and Msgr. Borger, Vicar for Clergy of the Diocese of Toledo.

The diaconate is one of the great successes of Vatican II. From no permanent deacons in 1968, there are more than
18,500 today in the United States alone! As Bishop Kicanas of Tucson said at the Congress, "the reason the diaconate
was restored was not in response to a shortage of priests, but because we needed deacons!" The restoration of the
diaconate enabled the Church (the local bishop) to send out deacons as his emissaries to minister in word, charity and
liturgy to a changing world.
The 2018 National Diaconate Congress was conducted by the National Association of Diaconate Directors (NADD) at the
request of the USCCB Secretariat of Clergy, Consecrated Life and Vocations. The Archdiocese of New Orleans was the
site of the 25th-anniversary celebration in 1993. Archbishop Aymond invited the NADD to hold the Congress in New
Orleans again. More than 2,700 people attended. Most attendees were deacons and their wives from across the United
States, but representatives for 16 other countries attended, as well!
The Congress opened with Mass on Sunday, July 22. The celebrant was Most Reverend Christophe Pierre, the Apostolic
Nuncio to the United States. The Opening Mass homilist was Most Reverend Gregory M. Aymond, Archbishop of New
Orleans. Monday, Tuesday and Wednesday offered participants opportunities to listen to speakers and attend
workshops. On the last day, closing comments and closing Mass were given by His Eminence Daniel Cardinal DiNardo,
Archbishop of Galveston-Houston and current President of the USCCB. All sessions were recorded and will be posted on
the deacon2018.org website this month.
The Diocese of Toledo had a special role in the conference. Teresa Tomeo of EWTN / Ave Maria radio conducted her
show live from the Congress on Monday, Tuesday and Wednesday. She interviewed the Diocese of Toledo's Deacon
Tom Dubois, who is the NADD Executive Director. The Diocese of Toledo's Fr. Paul Fahrbach, wrote a song used at the
Congress titled "Proclaim the Gospel of Christ" which is based on the ordination rite of deacons. The lyrics include
"Receive the gospel of Christ whose herald you are now: Believe what you read. Teach what you believe. Practice what
you teach." Sean Beeson arranged the song and recorded it with vocals by Nick De La Torre, Coordinator of Marriage
and Family Life for the Diocese of Toledo.

Listen to Teresa Tomeo's Interview
with Deacon Tom Dubois

Listen to the song about the diaconate

