
Bonds Passed by Voters in November… Now What Happens? 

Saco voters supported all three local bond questions asked on 

the November 2017 election ballot.  So, what does passing 

$11.75 Million in bond projects mean for the community?  

How quickly are the results seen?   

Below is a brief overview of where the projects go from here.  

Since the 10 projects involved were dependent on voter 

approval to move forward, the projects truly are starting from 

a basic concept or plan and will need to move rapidly through 

the full design, permitting and construction phases.   

1. Financing 

Immediately following the passing vote in November, City staff embarked on the “part science, part art” of 

borrowing money.  Annual payments and total costs over the life of the borrowing can vary greatly based on the 

structure and strategies that go into how and when you borrow money.  Factors include market activity, cash flow 

needs for construction, length of financing for each project, and more.  Due diligence at this early stage of the 

process can save hundreds of thousands of dollars over the life of the financing.   

2. Design, Permitting, Bidding 

All of the projects still require thorough final designs before being put out to bid for construction.  Eight out of the 

ten projects also require some degree of review and permitting by State or Federal agencies.  For most projects, 

these reviews may be minimal, but a few projects will require lengthy permit application submissions and review 

periods.  These permitting steps could not begin until funding was secured through the public vote process, and are 

getting under way as quickly as possible to have these projects ready for construction in the next two summer 

seasons. 

3. Schedule 

Shaped by the financing guidelines, design, permitting, and urgency of need is the schedule for construction of the 

various projects.  Other impacts to the schedule include weather, seasonal traffic, timing of supplemental funding, 

and resources to administer and carry out project oversight.  Staff has been working since November to arrive at a 

two to three year construction schedule that takes all of these factors into consideration.  At any given time over the 

next two years, Saco will be concurrently implementing five of these projects at a time.  Some projects have 

relatively short construction durations (weeks) while others will take months to years to complete once construction 

begins.     

4. Implementation 

Saco’s goal, while aggressive, is for the citizens of Saco to see 

construction occurring on three of these projects early in the 2018 

construction season (Camp Ellis Erosion Protection, Lincoln Street 

Reconstruction, and the Foss Road Recreation Complex Site 

Improvements).  Work on City Hall, Parks & Recreation, and the 

Police Department facilities are also anticipated to be completed 

in 2018.  Meanwhile land acquisition, final design, and permitting 

of a new Public Works facility in the City’s industrial park will still 

be underway, and may see ground breaking on the new site in late 

2018.  The Ocean Park Road drainage system improvements will occur in 2019, ahead of the State paving project 

slated for 2020, and the Route 1 sewer and sidewalk extensions will be bundled with economic development 

opportunities over the next few years.  


