
 

Leaders Reflect on History and Value of CCWNC 

Dr. Harald Kowa, founder of Blue Sky Pediatrics and current Board Chair for CCWNC, 

remembers the healthcare landscape in the early nineties as a time when patient care was 

disjointed and ineffectively managed, but when providers were already saying, “there has to 

be a better way.”  

Physicians and many motivated stakeholders were organizing during that time to consider 
disease management models and community protocols that would address outcomes for 
conditions like asthma and diabetes. However, these programs did not “come off the shelf” 
until 1998 when Access II Care of WNC took root in the area, growing out of an innovative 
state pilot to recruit and support Medicaid providers. With its integration of Care Management 
into the model, this was when, as Dr. Kowa puts it, “the disease management program flew 
into the community as real, active plans.” For him, it was an “A-ha” moment of realizing that 
“having a team of Care Managers is how things actually get done.” 

 
CCNC Past, Present, and Future: A Timeline of Innovations 
 
He cites other milestones like the benefits of home visiting for the relationships they build and 
barriers they can uncover, as well as the ever-advancing use of data to inform higher and 
more complex models of care. With each initiative, developing and implementing changes 
became easier. Chris Collins, Associate Director for Health Care at The Duke Endowment, 
was Executive Director during the early days of the network and recalls a similar history. She 
states “CCWNC and its partners operationalized innovative initiatives like robust medical



homes that included quality improvement specialists and integrated team-based care. Over 
the past 20 years, the work of the region has influenced state and national health care policy.” 
Due to early supporters in western North Carolina like local health departments, hospitals and 

pediatric practices, as well as the statewide champions of innovation in the NC Office of Rural 

Health, Division of Medical Assistance, Kate B. Reynolds Charitable Trust, the NC Foundation 

for Advanced Health Programs, and The Duke Endowment, the infrastructure we have today 

has affected change in health care delivery and remains a solid system for addressing “pain-

points” and finding scalable solutions.  

Jennifer Wehe-Davis, 19-year veteran of the organization and Executive Director since 2007, 

was on the ground providing direct care management interventions to patients and has guided 

CCWNC’s evolution as a resource for whole-person, chronic care excellence. She 

summarizes the strength of CCWNC as its ability to “generate creative ideas, consider and 

apply the evidence, plan for implementation, garner the buy-in for change, and thereby shift 

the needle on quality.” All of this is made possible because of the investment of a dedicated 

staff and the physician leadership who, since the beginning, have all been driven by the 

desire to provide the best care for their patients. 

 

Visit communitycarenc.org/knowledge-center/history-of-ccnc for more information about the 

history of Community Care of North Carolina.  

For questions or more information about CCWNC, visit ccwnc.org or contact us at 

mailto:info@ccwnc.org. 
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