Check out our website www.gbmp

Why choose GBMP?

for Shingo Institute Training

Shingo Recognition

Training Experience

v' Since 1994 we have assisted
over 1000 manufacturing and
healthcare organizations with
their Lean transformations,
including 3 Shingo Prize and 3
hingo Medallion recipients.
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Executive Advisory Board, an Our trainers each have over 20
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Prize Academy. consulting experience.
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S H I NGO Schedule of Upcoming Shingo

INSTITUTE Institute Workshops by GBMP

—FACILITATOR —

Bruce Hamilton, President GBMP, Member of

The Shingo Academy, Certified Shingo M @e1V]gy =) Where
Facilitator & Shingo Examiner

Bruce Hamilton, known to many as “The Toast Guy” for
GBMP’s Toast Kaizen DVD, brings hands-on experience to DISCOVER October KARL STORZ
GBMP as a manager, teacher, and change agent. He has

spoken internationally on Lean Manufacturing, employee " 6-7 Charlton MA
involvement, continuous improvement and implementing Exce ence (2 seats Ieft)

change, and has contributed to numerous texts on reliable The foundational

methods ranging from visual control to variety reduction.

Prior to joining GBMP, Mr. Hamilton was General Manager prerequisite WOFkShOp
of United Electric Controls Company, recipient of the
coveted Shingo Prize for Excellence in Manufacturing. He

led efforts at United Electric to transform its production OCtOber
from a traditional batch factory to a single piece flow 18_19
environment that has become an international showcase.
His expertise covers both the technical side of lean
manufacturing and the equally important soft skills needed
to engage and inspire employees and managers. He is a
graduate of University of Arizona. Read Bruce's blog at

www.oldleandude.org OCtOber

Plexus
Nampa ID

Lake Region

Mike Orzen, Lean IT Pioneer; Adjunct Medical
Professor, Ohio State University Certified Laconia NH
Shingo Institute Facilitator

With more than 20 years of coaching experience, Mike's
career includes the successful application of Lean in many
environments including manufacturing, service, IT,
healthcare, supply chain logistics, banking, insurance,
aerospace and food & beverage. Mike is also a faculty
member of The Lean Enterprise Institute and The ThedaCare
HealthCare Value Network, as well as a Shingo Prize ENABLERS
Examiner and President of Mike Orzen & Associates. Mike
served as plant manager of a medical implants facility, q
where he led a company-wide lean transformation, and is November La ke Reglon
autho.r'of the award-winnir}g “book "Lean IT: Enabling & 29_30 Medical
Sustaining Your Lean Enterprise”.

Cultural November Wright Mfg.
9-10 Frederick MD

Laconia NH
Larry Anderson, SME Lean GOLD Certified,
Shingo Prize Senior Examiner & Certified

Shingo Institute Facilitator, President of AME : Plexus
Southwest Region Contlnuous Nampa D
Larry has over 40 years of manufacturing experience, and

has been an examiner for the Shingo Prize since 1999. He IM PROVEMENT
brings both a strong management and manufacturing shop
floor background to the GBMP team., and has extensive
experience as a Lead Examiner for the Shingo Institute.
Additionally he personally assisted two recent Shingo December Lake Region
Institute Medallion recipients. A people-oriented leader with :
a bottom-line focus, Larry possesses exceptional 20-21 Medical
motivational skills that come across both in the classroom .

and on the front line. Lacon la N H

Dan Fleming, Director of Consulting Services
for GBMP, Lean Silver Knowledge Certified, _
Shingo Prize Recipient Enterprise AE[VETRY Lake Region
Dan has 30+ years of experience in operations & engineering 26-27 M edical
including more than 25 years of hands-on experience ALIG N M ENT

learning, leading and teaching the principles and tools of the Laconia NH
Toyota Production Systems and continuous improvement.
He was the lead developer of GBMP’s highly regarded Lean
in Healthcare Certificate Course, the first of its kind
comprehensive  Lean  program  for  health care
practitioners. Dan has been an inspiring and informative
speaker at regional, national and international conferences.

Visit www.gbmp.org and click on
“Our Events” to register! More dates added everyday!




