Capital Projects
Board Work Session #1

Monday, November 27,2017




Bonding Capacity

e Statutory debt limit of 15% of assessed value
e Stifel completed updated analysis
o Presented to Board on November 20
o Capacity to comfortably bond $8 million
o No tax-rate increase necessary to meet
repayment obligations



Major Challenges

e [ncreasing student enrollment

e Aging and deficient facilities

e [nsufficient budget for capital maintenance
and improvement



Increasing Enrollment

e All projections are based on historical data
e Proposed housing developments could further
increase enrollment trends

e District difference average calculations:
o Seven-year: +12.29 students annually
o Four-year: +16.25 students annually



HALLSVILLE SEPTEMBER MEMBERSHIP HISTORY MEMBERSHIP TOTAL

Grade FY10 FY11 FY12 FYI3 FYl4 FYIS FYI6 FY1IT FYI18

K 96 98 99 111 98 110 112 107 104
1 104 95 104 108 118 101 106 113 109
2 105 99 99 102 101 11¢ 95 114 115
3 101 112 101 98 93 107 124 100 112
4 100 107 111 109 97 94 106 132 96
5 87 96 106 119 105 96 97 110 133
6 107 81 107 112 118 110 99 98 109
7 105 95 86 111 103 113 118 105 98
8 111 104 100 92 108 104 116 110 108
9 127 111 101 108 84 105 95 112 106
10 92 116 108 99 103 81 104 94 i
11 106 87 116 107 89 95 85 104 85
12 94 100 82 112 105 86 91 79 101

TOTAL 1335 1301 1320 1388 1322 1319 1348 1378 1387



HALLSVILLE SEPTEMBER MEMBERSHIP HISTORY

Grade FY11 FY1i2 FY13
K-1 -1.0% 6.1% 9.1%
1-2 -48% 42% -1.9%
2-3 6.7% 20% -1.0%
3-4 59% -09% 7.9%
4-5 -40% -09% 7.2%
5-6 -6.9% 11.5% 5.7%
6-7 -11.2% 6.2% 3.7%
7-8 -1.0% 5.3% 7.0%
8-9 0.0% -29% 8.0%

9-10 -87% -27% -2.0%

10-11 -54% 0.0% -0.9%

112 -5.7% -57% -3.4%

FY14  FY15

6.3% 3.1%
-6.5% -0.8%
-8.8% 5.9%
-1.0% 1.1%
3.7% -1.0%
-08% 4.8%
-8.0% -4.2%
2.7% 1.0%
-8.7% -2.8%
-46% -3.6%
-10.1% -7.8%
-1.9% -3.4%

COHORT SURVIVAL
FY16  FY17 FY18
-3.6% 0.9% 1.9%
5.9% 7.5% 1.8%
6.0% 53% -1.8%
-09% 65% -4.0%
3.2% 3.8% 0.8%
3.1% 1.0% -0.9%
7.3% 6.1% 0.0%
27% -6.8% 2.9%
-8.7% -34% -3.6%
-1.0% -11% -0.9%
4.9% 0.0% -9.6%
42% -7T1% -2.9%
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HALLSVILLE SEPTEMBER MEMBERSHIP HISTORY MEMBERSHIP PROJECTIONS RECENT KIND.

Grade FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

K 104 105 106 107 108 109 110 111 112 113 114 115 116
1 109 105 106 107 108 109 110 11 112 113 114 115 116
2 115 110 105 106 107 108 109 110 1M1 112 113 114 115
3 112 119 114 109 110 111 112 113 115 116 17 118 119
4 96 113 120 115 110 11 112 113 114 115 116 117 118
5 133 98 115 122 17 112 113 114 115 116 117 118 119
6 109 136 100 117 125 119 114 115 116 117 118 120 121
7 98 111 139 102 120 128 122 17 118 119 120 121 122
8 108 98 M 139 102 119 127 122 117 118 119 120 121
9 106 103 93 106 132 97 114 122 116 11 112 113 114
10 111 104 101 92 105 130 95 112 120 114 109 110 111
1 85 108 101 98 89 101 126 93 109 116 110 106 107
12 101 81 103 97 94 85 97 121 88 104 1M1 106 101

TOTAL 1387 1390 1414 1416 1425 1440 1462 1473 1462 1484 1491 1493 1502



HALLSVILLE SEPTEMBER MEMBERSHIP HISTORY MEMBERSHIP PROJECTIONS TYPICAL KIND.

Grade FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

K 104 109 110 111 112 113 114 115 116 117 118 119 120
1 109 105 110 1M 112 113 114 115 116 117 118 119 120
2 115 110 105 110 1M1 112 113 114 115 116 17 118 119
3 112 119 114 109 115 116 117 118 119 120 121 122 123
4 96 113 120 115 110 115 116 117 118 120 121 122 123
5 133 98 115 122 117 112 117 118 119 120 122 123 124
6 109 136 100 117 125 119 114 120 121 122 123 124 125
7 98 111 139 102 120 128 122 117 122 123 125 126 127
8 108 98 M 139 102 119 127 122 117 122 123 124 126
9 106 103 93 106 132 97 114 122 116 M 17 118 119
10 M 104 101 92 105 130 95 112 120 114 109 115 116
1" 85 108 101 98 89 101 126 93 109 116 110 106 11
12 101 81 103 97 94 85 97 121 88 104 M 106 101

TOTAL 1387 1394 1422 1428 1442 1460 1487 1502 1496 1522 1534 1540 1553
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Elementary Concerns

e [ntermediate School at 109% design capacity

e [ntermediate event parking insufficient

e AllPrimary School classrooms currently in use

e Primary cafeteria also used as “woefully
inadequate” auditorium and gymnasium



Middle School Concerns

South hall designed to house elementary
school students; facilities “undersized”
Infrastructure issues (e.g., plumbing, electrical)
88% design capacity — FY19 96%, FY20 97%
Shared spaces (e.g., cafeteria) inadequate
Event parking is “severely limited” (also HS)



Athletic Track Concerns

e Nine years behind on maintenance schedule
e 2014 estimates: ~ $75-100k for resurfacing

~ $30k for two add’l lanes
e Any structural integrity problems?

o ~$500-650k to demolish and replace
e Single facility is standard (maintenance, etc.)



Capital Projects
Board Work Session #2

Monday, December 18, 2017




Proposed Solutions (Nov 27)

Primary School

e 8classroomwing: $2.597 million

e 2 classroom expansions: $492k per expansion

e Gym: $1.561 - $5.142 million, depending on
size and included facilities



Proposed Solutions (Nov 27)
Middle School

e Three proposals to demolish and replace
o $11.255 - $12.133 million, depending on
replacement size and location



Proposed Solutions (Nov 27)

Athletic Track

e Repair current: $370 - $600k depending on
current condition of substructure

e Move tostadium: $1.282 - $1.823 million,
depending on size and configuration




Community Feedback

e Comments gathered at work session #2
e 44 additional written comments received
e Recurring themes

o Prioritize reduction in overcrowding

o Proposed middle school plans inadequate
o Athletic track is lower priority



District Direction

e BOE met on November 30, set direction:
o Additional PS classroom options (8/2/2) to
alleviate elementary school crowding
o PSgym for PE and to meet facilities
demand
o Alternate phased MS approach within
bonding capacity



HALLSVILLE INDIANS

PRIMA SCHOOL ADDITION

KITCHEN
COMMONS
BOY'S GIRL'S N 140'-2 15/16" .
Hi N
79' - 2"
L V]
COMPUTER CLASSROOM %
3
music f 2|
r LOUNGE
j KITCHEN STORAGE
= & &
STORAGE ol =
8 g
AT-RISK LA NURSE
MEDIA CENTER = | conrerence A
1ST GRADE 1ST GRADE 1ST GRADE E
RESOURCE [ ) ‘ H
JANITOR —
'WORK AREA
SERVER
OFFICE
WAITING
W WA — 1 L
AN
T SECRETAR'
o a
1ST GRADE 1ST GRADE 1ST GRADE
ART
VESTIBULE
’—\/ﬂ; GIRL'S| BOY'S
L/ orFice WORK ROOM O @] v
& (o
FLOOR PLAN - PRIMARY SCHOOL
TITLE | SPECIAL EDUCATION
<o
‘ "!; Tt T T =\“
KINDERGARTEN KINDERGARTEN | H H u “ I
o I I )
[ I I /A
31 I }‘ \ I I / ‘}
ADDITION LEGEND NG e A
) i A A |
[ EIGHT CLASSROOM 2ND GRADE ADDITION E i !
I I
[ TWO CLASSROOM 1ST GRADE ADDITION | KINDERGARTEN KINDERGARTEN I B ]
[] TWO CLASSROOM KINDERGARTEN ADDITION I “L N J
— = ——=—=GYMNASIUM= — — — — —
[ GYMNASIUM ADDITION r (OPEN TO BELOW) 1
% U) | N |
| l
I |
| |
| i
I —r=~ I
E I 277 NS ]
‘ KINDERGARTEN KINDERGARTEN }\ ,/ 7 M— — ~ \\ \}
\ I iy I I v
I I I v
[ I I Vo
Vol I I |1
| I 1 |
} T T N
OT/PT SPEECH ‘|
&ASSOCIATES, P.C.
OFFICE
Engineem e mhmects e Sun’eyom PRE-KINDERGARTEN PRE-KINDERGARTEN MEZZANINE PLAN
Columbia, Missouri
907 East Ash Street Quincy, IL Galesburg, IL.
573.355.5988 Burlington, IA Pella, IA Hannibal, MO

www.klingner.com




HALLSVILLE INDIANS

i =h

v:iﬂué%m.

VIEW OF PROPOSED GYMNASIUM

KLINGNER

&ASSOCIATES, P C.
Engineers « Architects « Surveyors
Columbia, Missouri

555555555555




