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Hosted by

Texas Organization of Rural & Community Hospitals  
and State Office of Rural Health

TORCH and SORH are pleased to host the 2018 Texas Critical Access Hospital Conference and Trade Show. There 
are 84 CAHs in Texas and this is the only educational and networking event of its kind for Texas CAHs. Don’t miss this 

unique opportunity to attend, stay current on key issues relevant to CAHs and network with industry professionals!

HOTEL INFORMATION
The 2018 CAH Conference will be held at the Hilton San Antonio Hill Country Hotel & Spa, 9800 Westover Hills Blvd., San 
Antonio, TX 78251. The conference block room special rate is $139/night for (single/double). Reserve your room before 
June 8, 2018 for this special rate. Call the hotel directly for reservations at (210) 509-9800 or book your room online at: 

http://www.hilton.com/en/hi/groups/personalized/S/SATHCHF-CAHC-20180620/index.jhtml

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) under grant number H54RH26521, Medicare Rural Hospital Flexibility Grant 
Program. This information or content and conclusions are those of the author and should not be construed as the 
official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.

REGISTER FOR THE CONFERENCE ONLINE AT:  
www.bit.ly/2018CAH

HOTEL RESERVATION DEADLINE: JUNE 8, 2018



THURSDAY, JUNE 21
8:00am – 9:00am
Registration Opens
Light Continental Breakfast

8:45am – 9:15am
Welcome and Introduction (comments from TORCH’s New CEO)
John Henderson, President/CEO, Texas Organization of Rural & Community 
Hospitals (TORCH), Austin, TX
Quang Ngo, EVP, TORCH, Austin, TX
As we welcome you to our 2018 Annual Texas Critical Access Hospital 
Conference, TORCH’s new President/CEO, John Henderson, will share his 
vision on the focus and future direction of TORCH and how the association 
will work to maximize value to its members and partners.   

9:15am – 10:15am
Rural Hospital Renaissance
James Robbins, Implementation Specialist, Custom Learning Systems Group, 
Saint Augustine, FL
Are you ready to lead and be part of a rural hospital renaissance? This 
high-energy, interactive session will provide hospital leadership with an 
implementable blueprint to reverse declining volumes and rejuvenate the 
organization’s culture through the magic source of “word of mouth” Five Star 
Patient experience. Learn how to implement key imperatives and engage 
front line caregivers for achieving the optimum patient experience that will 
keep and win back lost market share.
Learning Objectives
• Create a hospital experience and culture that patients will enthusiastically 

recommend
• Effectively education your leaders on the core skills and competencies of how 

to improve and sustain HCAHPS, ED and Clinic Patient Satisfaction Survey 
scores

• Engage staff and patients in creating a seamless care transition experience

10:15am – 11:15am 
Texas Section 1115 Uncompensated Care Waiver Update
Selvadas Govind, Director of Rate Analysis, Texas Health and Human Services 
Commission (HHSC), Austin, TX
The Texas 1115 Waiver program is undergoing significant and rapid changes 
and these changes have tremendous implication for rural and Critical Access 
Hospitals. The Texas Health and Human Services Commission (HHSC) 
and the Centers for Medicare and Medicaid Services (CMS) agreed on the 
renewal of the Section 1115 Waiver in December 2017. This session will 
provide an overview of the Uncompensated Care (UC) program, the changes 
that will be taking place under the Waiver renewal in the UC program, and 
the status of activities on implementing the renewed Waiver.
Learning Objectives
• Hear the latest update on the Waiver activities, specifically UC and S-10 

information

• Learn what you need to do to comply with the changes and maximize your 
participation and opportunity

• Understand the requirements to prepare for the coming changes

11:15am – 12:00pm
Market Solutions – Networking Break in Exhibit Hall

12:00pm – 1:00pm 
Lunch

1:10pm – 1:30pm
Dessert and Networking in Exhibit Hall

1:30pm – 2:30pm
CAH Financial and Operational Improvement Opportunities
Quang Ngo, EVP, TORCH, Austin TX
A confluence of changes continues to disrupt and transform the healthcare 
industry. Critical Access Hospitals are a special provider type and historically 
have enjoyed certain exemptions and cost-based payment policies. Yet, 
in the post-ACA era, how will CAHs meet the challenges of the high-value 
health economy? In this session, learn about the current Texas CAH financial 
and operational performance, as well as understand the key drivers of 
change that will impact your future viability and growth.
Learning Objectives
• Understand financial and operation performance trends of Texas CAHs
• Understand key drivers of change and market dynamics that impact future 

viability and growth
• Learn about strategies and resources that can help your facility target 

meaningful improvements

2:30pm – 3:30pm
Critical Access Hospitals – Improvement Opportunities in a Challenging 
Environment
Ralph Llewellyn, CPA, CHFP, Partner, Director of Critical Access Hospitals, Eide 
Bailly, LLP, Fargo, ND
Critical Access Hospitals are aware of the financial and operational 
challenges faced by rural health care providers. However, some providers 
are identifying and taking advantage of opportunities to improve their 
financial and operational performance. This session will explore the top 
opportunities we are seeing employed by successful rural providers.
Learning Objectives
• Identify potential opportunities for revenue enhancement
• Identify potential opportunities for growth in volumes
• Identify potential opportunities for improvement in expense management

3:30pm – 4:00pm
Market Solutions – Networking Break in Exhibit Hall

continued
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IMPORTANT DEADLINES
Exhibitor/Sponsor Application Deadline: June 4, 2018     |     Hotel Reservation Deadline: June 8, 2018



4:00pm – 5:30pm
Telemedicine Initiatives in Rural and Critical Access Hospitals: CEO 
Panel Discussion
Robbie Dewberry, CEO, Mitchell County Hospital District, Colorado City, TX
Dennis Fleenor, CEO, Muleshoe Area Medical Center, Muleshoe, TX
John Graves, CEO, Lillian M. Hudspeth Memorial Hospital, Sonora, TX
Paul Harvey, President/CEO, CHRISTUS Mother Frances Hospital – Sulphur 
Springs and CHRISTUS Mother Frances Hospital – Winnsboro, TX
Jeno Hargrove, DON, Columbus Community Hospital, Columbus, TX
Becky Jones, MSN, RN-BC, CPHQ, Program Manager, TexLa Telehealth Resource 
Center, TTUHS CF Marie Hall Institute for Rural and Community Health
Telemedicine holds the promise of greatly extending access in much-needed 
care to rural communities. The current landscape of telehealth/telemedicine/
virtual care is changing rapidly, and opportunities abound to utilize various 
technologies and partnerships that truly benefit rural communities and 
patients. In this session hear about the various opportunities and initiatives 
that are occurring in Texas rural hospitals, including – ER Stroke, ER 
telemedicine, outpatient specialty care such as Pulmonology, Endocrinology 
and Psychiatry, interventionalist for ICU, hospitalist coverage, mental health 
care, and much more!
Learning Objectives
• Learn about the important role telemedicine play in expanding access to care
• Hear about the various telemedicine platforms, opportunities and partnerships 

implemented by Texas CAHs
• Get lessons learned, best practices and tips for implementing your own 

telemedicine initiative

5:30pm – 6:30pm
Marketplace Solutions – Networking Reception in Exhibit Hall

FRIDAY, JUNE 22
7:30am – 8:30am
Breakfast in Exhibit Hall

8:30am – 9:30am
Your Revenue Cycle is the Backbone of Your Business, So Run It Like an 
Entrepreneur 
Gregory West, President/COO, Healthcare Resource Group, Spokane Valley, WA
Do you know the top sources of your revenue leakage and how to minimize 
and protect against them? Your revenue cycle is the backbone to ensuring 
your facility’s financial success, so run it like a business! This means taking 
an entrepreneurial, proactive approach and acting as an owner to help your 
individual revenue cycle outperform. This session includes strategic thinking, 
planning and creating ownership from your team, managing to improve the 
bottom-line and developing leaders and tools that will result in a successful 
revenue cycle.
Learning Objectives
• Understand the importance of revenue cycle and top areas of vulnerability and 

leakage
• Hear lessons learned and best practices for running a revenue cycle to ensure 

financial success
• Understand strategies, tactics and tools to maximize the job, processes and 

people you work that will result in a strong…

9:30am – 10:00am
Market Solutions – Networking Break in Exhibit Hall

10:00am – 11:00am
Opioid Crisis:  How Your Hospital Can Curb the Tide  
Cyndy Dunlap, DNP, RN, NEA-BC, FACHE, Vice President, Clinical Initiatives and 
Quality, Texas Hospital Association and Foundation
The opioid use has led to a major crisis with overdose deaths greater than 
20,000 in 2016 within the nation. This session will provide an overview of 
what critical access hospitals are doing across the nation to reduce opioid 
prescriptions within their facilities and what you can implement within your 
facility to protect your patients and your community. Lastly, an overview will 
be provided on developing an antimicrobial stewardship program, the latest 
initiative from MBQIP and CDC.  
Learning Objectives
• Describe the current environment in Texas and across the nation on the 

significance of opioid use
• Discover how your hospital can adopt practices within your emergency room 

department to support minimal use of opioids
• Outline the latest MBQIP measure to develop an antimicrobial stewardship 

program 

11:00am – 12:00pm
Legislative and Programmatic Updates
Trenton Engledow, Director, Texas State Office of Rural Health, Austin, TX
John Henderson, President/CEO, TORCH, Austin, TX
Attend this session to hear updates and opportunities from the State Office 
of Rural Health regarding current and future program activities and funding 
priorities, as well as the results of the recent rural health survey and what 
that might mean for future program planning and initiatives. The latter half of 
the session will focus on important legislative updates at both the state and 
federal level, including: 340B, LVA, 1115 Waiver, UC, QIPP and Medicaid.
Learning Objectives
• Learn about current and future programs and funding priorities of the Texas 

SORH
• Learn about the result of the recent rural health survey and its implications for 

future program planning and initiatives
• Understand the impact of recent legislative and regulatory actions and their 

effect on rural Texas medical communities

12:00pm
Adjournment

1:00pm – 3:00pm
Effective Management of Critical Access Hospital Swing Bed Program
Suzy Harvey, RN-BC, RAC-CT, Managing Consultant, BKD, Springfield, MO
Understanding and utilizing a swing bed program can be a true profit center 
for CAHs. This session will provide up-to-date information on the Medicare 
Swing Bed program compliance, swing bed admission criteria, and payments 
for CAH swing beds.
Learning Objectives
• Be able to describe the benefits of the Medicare Swing Bed Program
• Be able to use the technical and clinical criteria for utilization of the CAH Swing 

Bed Program
• Be able to plan each patients’ swing bed stay effectively per regulation
• Be able to define services that are included/excluded from the swing bed claim
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CONTINUING EDUCATION CREDITS
A total of 10 hours of CE units for CPAs are available from the Texas State Board of Public Accountancy: 
sponsor #04763. No preparation required.

TORCH is authorized to award 10 hours of pre-approved ACHE Qualified Education credit for this program 
toward advancement or recertification in the American College of Healthcare Executives. Participants in this 
program wishing to have the continuing education hours applied toward ACHE Qualified Education credit 
should indicate their attendance when submitting application to the American College of Healthcare Executives 
for advancement or recertification.

2018 CRITICAL ACCESS HOSPITAL CONFERENCE & TRADE SHOW 
June 21-22, 2018     |     Hilton San Antonio Hill Country Hotel & Spa     |     San Antonio, TX


