MIAMI TOWNSHIP

MONTGOMERY COUNTY, OHIO

I am very excited to begin my term serving the citizens of Miami Township in
2018. 1look forward to working with my fellow Trustees, Don Culp and Doug
Barry. Together, we will bring transparency and fiscal responsibility to our local
government. | look forward to using my leadership experience to build a new strategic
vision which all stakeholders (internal and external) will come to fully understand and
embrace.

Miami Township is an incredible place to live and
work; but we do not have unlimited resources. What we do
have should be concentrated on Safety First (Police/Fire),
then Services (Roads/Parks). To begin this process, | have
already met with most of the Township department heads
and begun to share my goals for Better Leadership and

Better Services.

Soon, I will be meeting with leadership in ‘
Miamisburg so we can collaborate as much as possible, especially around shared services
such as our outstanding fire department.

Change is sometimes feared and frequently difficult and can take time to
implement; there are many existing plans and budgets already in place which are being
inherited by the new group of trustees. | look forward to serving our citizens and doing
all I can to better our neighborhoods for the next four years.

Thank you to the people for giving me this opportunity. If you have any questions
or ideas for improvements, please call or text me at 937-367-8537.

- John Morris



