
 

Three Critical Reasons for Law Enforcement to Educate Community Leaders 

Chiefs and sheriffs have asked the Attorney General’s VirTra Training Center to host community 

leaders such as mayors, city council members, county commissioners, prosecutors, and 

legislators to a virtual reality simulator experience. They have discovered the benefits when 

community leaders stand in peace officer shoes, and experience first-hand the “split-second 

judgments” officers are often forced to make to resolve critical incidents.  Almost without 

exception, community leaders come away from a VirTra demonstration with a new appreciation 

of law enforcement and a commitment to support them.  This new found commitment can 

translate into benefits for law enforcement in three ways – transform critics, winning budget 

strategy, and establish reasonable expectations for officer-involved shootings.    

Transform Critics  

How can critics be turned into supporters? Every sheriff and chief has received the phone call, 

text, e-mail, or watched the news story giving an ignorant or unjust critique of how members of 

their department handled a critical incident.  In the VirTra Training Center, we have found that 

when critics step onto the training platform to confront violent, armed criminals with guns or 

rescue distraught citizens they often have a change of heart from critic to a supporter.    

On the VirTra platform, critics learn the reality of the words of Chief Justice William Rehnquist 

in the landmark decision of Graham v. Connor:   



"The reasonableness of a particular use of force must be judged from the perspective of a 

reasonable officer on the scene, rather than with the 20/20 vision of hindsight… police 

officers are often forced to make split-second judgments - in circumstances that are tense, 

uncertain and rapidly evolving - about the amount of force that is necessary for a 

particular situation... The test of reasonableness is not capable of precise definition or 

mechanical application." 

Attorney General, Sean Reyes, has extended an invitation to city, county, and state community 

leaders to participate in a VirTra experience:   

“We are providing VirTra virtual reality training to Utah law enforcement professionals 

we are also hosting community leaders, educators, faith leaders, legislators, media, and 

others to introduce them to the difficult and potentially life-threatening situations that 

frequently confront you. We are seeing critics transformed into supporters as they 

experience the almost impossible situations [officers] often face.” 

Establish Realistic Expectations For Prosecutors  

Do city and county prosecutors have a realistic understanding of officer-involved shootings? Do 

prosecutors realize what can happen to an officer on patrol in the “blink of an eye?”  We have 

invited prosecutors onto the training platform to experience what it is like to see what officers 

see, hear what they hear, feel what they feel, and make life and death decisions without the 

benefit of “20 / 20 vision hindsight.”   

In one training scenario, prosecutors are asked to respond to a suicidal subject, who was just 

fired from his job, at city hall.  In this scenario, prosecutors must use their communication skills 

to de-escalate the situation, including getting the subject to surrender his gun. The prosecutor 

may be required to decide if they should shoot the armed subject in the back as he ignores their 

commands, warnings, and pleas and walks towards the front door of city hall where the subject's 

former supervisor and co-workers are currently working.  

The high stress, high stakes, virtual reality experience is an eye-opener for prosecutors. The 

experience takes them out of the war of words, testimony, and evidence examination of the 

courtroom and transports them to the realities of police work on the streets.  Participating in the 

virtual reality scenario is a remarkable educational experience that will benefit even the most 

seasoned prosecutor. 

Winning Budget Strategy 

Each year sheriffs and chiefs ask themselves the question, “How can I develop a winning budget 

strategy?”  They know what is at stake if their budget is not fully funded. They may have to cut 

workforce, salaries, equipment, and training.  Every leader knows that their department must 



compete with other entities such as public works, parks, libraries, courts, emergency medical, 

administration and other city, county or state organizations for scarce public funds.  

The key to effective budget building is figuring out how to “break out of the pack.” In other 

words, how to effectively make the case and get support to fund the department’s budget when 

there are so many other competing wants and needs?   

The answer may be as simple as inviting community leaders to attend a virtual reality simulator 

demonstration at the Attorney General’s Training Center.  Law enforcement leaders can tip the 

budget scales in their favor by giving community leaders, those that control the purse strings, a 

significant educational experience in the realities of police work. The virtual reality simulator 

experience can open the opportunity for chiefs and sheriffs to discuss the high stress, high risk, 

and high liability work their officers perform every day. The demonstration can help leaders 

understand what is at stake for the community if officers and deputies fail to perform because 

training, equipment, and supervisors are not properly funded.  

Call to action - schedule a VirTra demo for your community leaders 

We invite chiefs and sheriffs to call the Attorney General’s VirTra Training Center and let us 

host you and your community leaders to a high-tech cutting edge virtual reality training 

demonstration. When you call the VirTra Training Center ask for Will Fowlke or Ken 

Wallentine at 801-281-1200. Follow the link below to watch a short (7 min.) video to learn more 

about what you and your community leaders can expect from the VirTra virtual reality simulator 

demonstration.  

https://www.youtube.com/watch?v=YeCPTbxhXQo&list=PLjRRIhkCDd_qOBZ0jdhFXf07Qrx
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