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Board Meeting Minutes

August 8, 2016
Present: Megan Ament; Terry Esbenshade; Daryl Eshleman; Melissa Hurst; Jenelle Nolt; DJ Weaver; Floyd Zook; Melissa Beidler, Director of Enrollment; Dawn Landes, Administrator; Monica Good, Administrative Assistant; Brian Denlinger, Church-School Relations Committee Representative;

Absent: Keith Brubacher; Holly Steffy; Jody Fausnight, Director of Advancement

Floyd Zook called the meeting to order at 6:30 pm.
I. Devotions
Dawn led the group in devotions.  The theme for the year is “Stories of God’s Faithfulness”.  The theme verse is Psalm 100:5.  She also shared excerpts from the book “16 Trends and Their Profound Impact On Our Future.”  Dawn then led the group in prayer.
II. Secretary’s Report
July’s minutes were presented.  The attendance was changed to reflect Monica Good as absent and Terry Esbenshade as present.  DJ moved to accept the minutes as amended.  Megan seconded the motion and the motion passed.
III. Treasurer’s Report
The July fiscal report was approved as presented.  The outstanding tuition from the 2015-16 fiscal year was reviewed and no action is required. 

IV. Agenda Review
None.
V. Parent Input
None.

VI. Board Committees
A. Advancement – None.
B. Finance – None. 

C. Building and Facility – None.

D. Committee on Trustees – None. 
VII. Administrative Reports

A. Director of Enrollment – Melissa Beidler.   2016-17 enrollment is currently at 207!  We have a significant increase in the number of families we serve.  Melissa continues to work with a few families as they make decisions about the upcoming school year.

B. Advancement – Jody Fausnight.  Jody submitted his written report.  It was requested that he clarify the “Annual Fund Support by Relationship” diagram next month.  
C. Administrator/Principal – Dawn Landes.  Dawn hired a new bus driver and is in the process of hiring a part-time music teacher.  We are in the process of purchasing new laptops which will finally provide all the faculty with up-to-date technology.

VIII. Strategic Plan Progress Reporting – Year 1
A. Master Site Plan Taskforce – Floyd shared the minutes from the taskforce’s last meeting.  HMS is currently zoned as agriculture.  Floyd will meet with the township in the next month to learn the possibilities and limitations of our current space.

B. High School Feasibility Taskforce – The taskforce shared their minutes from their last two meetings.

C. Expansion of Fine/Performing Arts – No report.

D. Improve Internet/Tech Infrastructure – No report.

E. Funding Plan Development – No report.

IX. Unfinished Business
A. Approval of Capital Replacement Revenue - Melissa Hurst moved to authorize Jody to contact a small group of donors for permission to consider $15,000 of contributions to be restricted for the capital replacement fund.  DJ seconded the motion and the motion passed.

B. Approval of “Soft Costs” for Site Development – Melissa Hurst moved to allocate $20,000 for the “soft costs” of the discovery and design of the future development of the current facility and site.  Daryl seconded the motion and the motion passed.

X. New Business
A. Approval of New Families – Melissa Hurst moved to accept Mark & Becki Malinowski; Wesley and Renae Nolt; and Samuel & Michelle Stoltzfus as new families.  Jenelle seconded the motion and the motion passed.  Any new families that enroll between now and the first day of school will be presented to the board for voting via email.

B. Approval of Operations Budget for 2016-17 – Daryl presented several options regarding how to handle the 20% discretionary funds offered through the EITC program.  This conversation was tabled for a later time.  DJ moved to approve the 2016-17 budget as presented with a budget deficit of $5,497.  Melissa Hurst seconded the motion and the motion passed.  Daryl also presented a transportation budget.  Terry moved to approve the 2016-17 transportation budget with a surplus of $32,817.  Daryl seconded the motion and the motion passed.

C. Presentation of Possible High School Concept - Megan presented information on behalf of the taskforce regarding the “Venture Program for Grades 9-12”.  The program presented would offer a “Career Track” and a “College Track.”  DJ moved to affirm the direction of the taskforce and have the taskforce bring a proposal in October.  Melissa Hurst seconded the motion and the motion passed.
D. Presentation by Transportation Committee – Melissa Beidler presented the minutes from the last meeting.  HMS was presented with the opportunity to purchase buses from Kraybill’s.  After further research, this was not considered a viable option.  The committee will look at replacing a bus sometime in 2017.

E.  Approval of New Board Member – Melissa Hurst moved to appoint Vince Youndt to complete the open board position.  Daryl seconded the motion and the motion passed.

F. Reminders and Housekeeping Items – Melissa Hurst will assign board members for devotions and snacks.  The Education Leaders Gathering will be held on March 9-12, 2017 in Jacksonville, Florida.  Board members are encouraged to attend.

Floyd adjourned the meeting at 10:35 pm.
Submitted by:  

Monica Good
Recording Secretary
Accepted on: 9/12/16

Keith Brubacher, Board Chairman
Melissa Hurst, Board Secretary
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