2018 CORPORATE WELLNESS EDUCATION DAY
What You Will Take Away From This Program

How simple and inexpensive
applications make communications
between the office and field easier.

How to simplify and update compliance
with labor laws.

Somebody is trying to hack your network
right now — learn how to keep them out.

How to avoid claims and
disputes.

And more!

How group captive programs save tons
of money for midsize companies.

How to expose the hidden costs and
risks of project wrap up insurance.

www.asamw.org - ike@asamw.org - (571) 237-7101

2018

CORPORATE WELLNESS
EDUCATION DAY

Special Programming for Subcontractors

Hosted by: AMERICAN
J/ SUBCONTRACTORS
ASSOCIATION
‘, METRO, WASHINGTON

Friday, June 1, 8:00am to 5:00pm
MGM National Harbor, MD

ASA of Metro Washington, in conjunction with
the law firm of Smith Currie, presents a full day
of educational programming for a company’s
business health. With financial, legal and tech-
nology tracks, there is something to be learned
for many individuals within one company.

Attendees will leave inspired and equipped with
the tools and knowledge to mitigate risk for their
company in the coming year.

Connect with us! www.asamw.org

CURRIE

WHO SHOULD ATTEND

- Project Managers

-CFO’s

- Business Owners

- Human Resource Professionals
- IT Managers

- Estimators

COST

Special individual and corporate
group rates are available for this
event.

$245 for one individual
$445 for two individuals
$595 for three indivduals

Register: http://asamw.org/meetinginfo.php
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LEGAL TRACK
BREAKOUT SESSIONS SCHEDULE Session 1: Predicting what the Trump administration will do regarding infrastructure, tariffs,

Legal immigration, and existing regulations. Also, recent legal decisions that impact subcontractors.

Trump on Construction 7:30am to 8:30am Session 2: Compliance strategies for our region’s mosaic of Sick Leave laws. Compliance refresher
HR Compliance, Sick Leave and DOL Registration, Networking, every Human Resources person needs regarding affirmative action, EEO, persons with disabilities
Claims P t" Breakfast, Welcome & Opening (section 503), and veterans (VEVRA). How to be prepared for an OFCCP audit.

aims Prevention ’

Dispute Management Remarks Session 3: Claims Prevention: payment collection techniques before resorting to liens and bonds;
subs’ rights when work is suspended; subs’ influence in bid protests; and much more.
8:30am to 10:30am

Financial Breakout Sessions | Session 4: Dispute Management: the role of consultants and experts, how technology is changing

discovery, liquidating agreements, what to do if a GC defaults or if you are a second-tier sub and the
Insurance Wrap Ups 10:30am to 12:00pm first-tier sub defaults, and more.

Labor Burden Maximization for CO’s Breakout Sessions Il

Group Insurance Captives FINANCIAL TRACK

12:00pm to 1:30pm Session 1: The hidden costs and risks to subs on projects with Owner or Contractor controlled

. insurance programs, and how to protect your business. Understanding the exclusions, limitations
Lunch & Networking and deductibles. Case studies that will surprise you.

Technology 1:30pm to 3:30pm Session 2: Maximize the costs you are entitled to when calculating your labor burden for change
Internet of Things Breakout Sessions lll orders and claims. Turn your indirect costs into direct costs. Avoid committing fraud.

P3’s Best Practices for Subs

Unmanned Technology 3:30pm to 5:00pm Session 3: The best insurance decision you will ever make is joining a group captive. Midsize

Cyber Security . companies can reduce health insurance and workers compensation costs by 35%. If you are
Breakout Sessions IV responsible for the insurance in your company you must attend this presentation.

5.0.0pm Session 4: Design-build and P3 best practices from a subcontractor’s view point when submitting a

Adjourn bid, reviewing contract clauses, bonding, project financing, legal rights, and the differences between

public and private ownership. Case studies will demonstrate dangers to avoid and lessons learned.

Project Communication Software

TECHNOLOGY TRACK
Session 1: The Internet of Construction Things — smart tools, data logging, remote operation, data
transmission, people tagging, big data, and what it means to the future of our industry.

Session 2: Unmanned Aerial Vehicles in Construction - types and capabilities, where they are
allowed to fly, how and why they are watching you work, and who owns the pictures and videos.
Future technologies and applications.

Session 3: Cyber Security - we are all vulnerable unless we incorporate robust defenses. Best
practices to repel hackers from your network. Case studies of crippling attacks.

Session 4: Project management systems that foster internal communications between your office
and your field employees. Save time, reduce misunderstandings and reduce waste.

WWW.asamw.org - ike@asamw.org - (571) 237-7101 Register: http://asamw.org/meetinginfo.php




