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IMPROVEMENT  
ACADEMY

Session 1
Introduction to PRIME & 
Model for Improvement 
Location: Martinez Health Center, 
Conference Room One   
Dates: Aug. 4, Time: 9 a.m.–11 a.m. 

Location: Pittsburg Health Center, 
Cypress Conference Room     
Dates: Aug. 11, Time: 9 a.m.–11 a.m. 

Location: West County Health 
Center, Conference Room A + B   
Dates: Aug. 25, Time: 9 a.m.–11 a.m. 

Session 2
Developing Project 
Charters & Time 
Management
Location: Martinez Health Center, 
Conference Room One   
Dates: Sept. 1, Time: 9 a.m.–11 a.m. 

Location: Antioch Health Center, 
Large Conference Room
Dates: Sept. 8, Time: 9 a.m.–11 a.m. 

Location: West County Health 
Center, Conference Room A + B   
Dates: Sept. 22, Time: 9 a.m.–11 a.m. 

Session 3
Test of Change: PDSAs & Documentation 
Location: Martinez Health Center, Conference Room One  
Dates: Sept. 29, Time: 9 a.m.–11 a.m. 

Location: Pittsburg Health Center, Cypress Conference Room 
Dates: Oct. 6, Time: 9 a.m.–11 a.m. 

Location: West County Health Center, Conference Room A + B   
Dates: Oct. 13, Time: 9 a.m.–11 a.m. 




